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Coat of Arms
In 2004, a coat of arms incorporating a number of traditional symbols 

associated with Red Deer College (now Red Deer Polytechnic), the Province 
of Alberta, or with learning was officially granted by the Canadian Heraldic 

Authority. Original concept by Dr. Darren S.A. George, assisted by the 
Heralds of the Canadian Heraldic Authority.

Motto
Ad Augustiora Per Eruditionem is a Latin phrase devised especially for the 

institution. It means “To greater things through learning.”



Content
4 Land Acknowledgement

5 Accountability, Responsibility for Reporting, Disclosures

6 Vision, Mission, Values

7 Mandate

10 Message from the Board of Governors and President

12 Board of Governors

13 Indigenous Voices at Red Deer Polytechnic

16 Operational Overview

20 Goals, Priority Initiatives, and Expected Outcomes

52 Sustainability at Red Deer Polytechnic

54 Financial and Budget Information

60 Capital Plan

64 Red Deer Polytechnic Actuals

66 Financial Statements





4 | Red Deer Polytechnic

Red Deer Polytechnic recognizes that our campus is 
situated on Treaty 7 land, the traditional territory of the 
Blackfoot, Tsuu T’ina and Stoney Nakoda peoples, and 
that the central Alberta region we serve falls under Treaty 
6, traditional Metis, Cree and Saulteaux territory. We 
honour the First Peoples who have lived here since time 
immemorial, and we give thanks for the land where Red 
Deer Polytechnic sits. This is where we will strive to honour 
and transform our relationships with one another.   

Land 
Acknowledgment
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Accountability Statement
The Red Deer Polytechnic Annual Report for the 
year ended June 30, 2022 was prepared under the 
Board’s direction in accordance with the Fiscal 
Planning and Transparency Act and ministerial 
guidelines established pursuant to the Post-
Secondary Learning Act. All material economic, 
environmental or fiscal implications of which we 
are aware have been considered in the preparation 
of this report.  

Management’s Responsibility  
for Reporting
Red Deer Polytechnic’s management is responsible 
for the preparation, accuracy, objectivity and 
integrity of the information contained in the 
Annual Report including the financial statements, 
performance results and supporting management 
information. Systems of internal control are 
designed and maintained by management to 
produce reliable information to meet reporting 
requirements. The system is designed to provide 
management with reasonable assurance that 
transactions are properly authorized, are executed 
in accordance with all relevant legislation, 
regulations and policies, reliable financial records 
are maintained, and assets are properly accounted 
for and safeguarded.  

The Annual Report has been developed under the 
oversight of the institution audit committee, as 
well as approved by the Board of Governors and is 
prepared in accordance with the Fiscal Planning 
and Transparency Act and the Post-Secondary 
Learning Act.  

The Auditor General of the Province of Alberta, the 
institution’s external auditor appointed under the 
Post-Secondary Learning Act, performs an annual 
independent audit of the consolidated financial 
statements, which are prepared in accordance with 
Canadian public sector accounting standards.  

Public Interest Disclosure  
(Whistleblower Protection) Act
Red Deer Polytechnic provides avenues for the safe 
disclosure of concerns related to wrongdoing and 
misconduct. In addition, Alberta’s Public Interest 
Commissioner provides a safe avenue for Alberta’s 
public sector employees to submit complaints of 
wrongdoing or reprisal occurring in their workplace.

Between July 1, 2021 and June 30, 2022, the 
Polytechnic received one (1) disclosure of alleged 
wrongdoing and conducted one (1) investigation. 
The same disclosure was made to the Office of 
the Public Interest Commissioner under the Public 
Interest Disclosure (Whistleblower Protection) Act. 
After review of the disclosure, the Public Interest 
Commissioner concluded that an investigation by 
that office was not required as the subject matter 
of the disclosure had been addressed by Red Deer 
Polytechnic. 
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Our vision is to be a resourceful polytechnic, 
unbound by tradition. Vision
Because of Red Deer Polytechnic: The intellectual, 
economic, cultural and social development of 
central Alberta is enriched while demonstrating 
good stewardship.

Mission

At Red Deer Polytechnic, we are committed to:  
 
Agility 
Our decision-making is guided by evidence-based 
practice, building capacity for resiliency, and 
preparing our organization, our communities and 
our learners for adaptability. Our actions are guided 
by the needs of our diverse communities. 

Bravery 
We are courageous to explore and embrace 
new ideas, new ways of thinking and encourage 
adaptive leadership. We create opportunities to act 
in the interest of equity, diversity and inclusion as 
well as empower individuals to share their voice, 
act with integrity and do the right thing.

Connection 
We are effective educators, communicators, 
brokers, and facilitators of enriched authentic 
and inclusive learning experiences for local and 
global communities. Our learners, faculty, staff and 
partners grow within our community and remain 
engaged and learners for life.

Discovery 
Driven by our culture of excellence, we take risks 
and try new things as role models of a growth 
mindset and creative thinking. We demonstrate 
diversity in action as we embrace opportunities 
to be researchers and problem-solvers, enabling 
invention, exploration, piloting and rapid change. 

Empowerment 
Our faculty, staff and learners are informed 
decision makers, critical thinkers, and advocates. 
We embrace our responsibility to advance learning, 
diversity, choice, and equity for all. 

Values
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1. Type of Institution, Sector, and Governance 

Red Deer Polytechnic is a board-governed public 
post-secondary institution operating in Alberta 
as a polytechnic under the authority of the Post-
secondary Learning Act.  

2. Outcomes

Red Deer Polytechnic offers programs that lead 
to further education or to career employment 
through its journeyman certificates, certificates, 
diplomas, post-diploma certificates, bachelor’s 
degrees (including honours) and collaborative 
programs, and post-bachelor certificates. In 
addition, the Polytechnic provides adult upgrading 
programs that facilitate entry into further studies 
and continuing education and contract training 
programs that meet community needs for 
lifelong learning, university transfer, and career 
advancement.

Red Deer Polytechnic initiates and supports 
partnerships with the community, business and 
industry, public service providers, educational 
agencies and research agencies in order to 
facilitate access to learning and to promote 
innovation. The Polytechnic plays a pivotal role in 
the community by providing facilities, expertise, 
leadership and innovation that assist in the 
economic, social, cultural, recreational, athletic, 
and educational development of Red Deer and its 
surrounding communities.

3. Clients/Students

Red Deer Polytechnic apprenticeship, credit and 
non-credit programs serve adult students of all 
ages, with emphasis on meeting the needs of 
learners and employers in central Alberta. Red Deer 
Polytechnic is also focused on participation of 
Indigenous students and is targeting strong growth 
in international student enrolment.

Mandate
This mandate statement has been developed 
by Red Deer Polytechnic in consultation with 
Alberta’s Minister of Advanced Education 
pursuant to Section 78 of the Post-secondary 
Learning Act (PSLA). 
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4. Geographic Service Area and Type of Delivery

Campuses are located in Red Deer and serve 
89 communities within 95,456 km2 in central 
Alberta.  The Polytechnic also serves an increasing 
number of international learners from a wide 
range of nations both in Canada and in their home 
countries.

Through a variety of approaches in educational 
delivery including face-to-face, distributed 
learning, and blended learning, the Polytechnic 
provides quality programs that address diverse 
learning styles and time and location requirements 
of its learners.  Red Deer Polytechnic supports 
learner success with high-quality student support 
services including advising, personal and career 
counselling, athletics, food services, child care, 
financial aid, health, library, recreation, residence, 
and academic support.  

As a polytechnic institution with regional 
stewardship responsibilities, Red Deer Polytechnic 
collaborates with school districts, other post-
secondary institutions, adult learning organizations, 
business and industry, and community agencies 
throughout the region. The work of Campus Alberta 
Central, Red Deer Polytechnic’s joint venture with 
Olds College, provides primary support for adult 
learners across more than 20 centres in the region.

5. Program Mandates and Credential Offering

Red Deer Polytechnic offers programs and courses 
to full- and part-time learners from diverse cultural, 
educational and social backgrounds with varying 
skills and experiences in the following categories: 

• Academic Upgrading
• Continuing Education (lifelong learning)
• Transitional Vocational 
• Journeyman Certificate
• Certificate 
• Diploma 
• Post-Diploma Certificate 
• University Transfer Programs
•  Bachelor’s Degree, including collaborative 

degrees with partner institutions
• Post-Bachelor Certificate

6.  Special Program Areas/Areas of 
Specialization

Red Deer Polytechnic is distinct due to its 
progression toward a polytechnic model whereby 
the breadth of credentials includes more than 
75 program areas from journeyman certificates 
to full baccalaureate degrees.  The articulated 
vision for a polytechnic institution is unique 
within Alberta, not only due to offering a wide 
breadth of programming, but ensuring workforce 
preparedness through applied research, connection 
with regional employers, and work-integrated 
learning for the majority of programs. Red Deer 
Polytechnic is the only post-secondary institution 
in central Alberta that offers a full range of 
credentials from apprenticeship to certificates, 
diplomas, and degrees. 

7. System Collaboration and Partnerships

Red Deer Polytechnic is a partner in Campus 
Alberta, collaborating with other educational 
organizations and post-secondary institutions in 
providing a seamless and responsive advanced 
education system that provides high-quality 
learning opportunities in support of lifelong 
learning and skills development.
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In central Alberta, Red Deer Polytechnic shares 
the responsibility for regional stewardship and 
economic development with post-secondary, 
public sector, and industry partners. This includes a 
partnership in Campus Alberta Central that better 
serves adult learners in many rural communities 
of central Alberta as well as strong partnerships 
with municipal governments, community adult 
learning providers, Indigenous councils, Alberta 
Health Services, and regional secondary school 
divisions.  Collaboration with industry and with 
other institutions and sectors to support regional 
access to a wide range of programming is a priority 
to ensure workforce preparedness.

8. Research and Scholarly Activities

Red Deer Polytechnic undertakes applied research, 
scholarly and creative activity that is in alignment 
with credentials offered and is focused on industry 
and community needs that support regional 
economic and social development.

Applied research at Red Deer Polytechnic enhances 
the student experience and provides development 
services for Alberta’s small and medium enterprises 
along with our public sector organizations. We are 
active participants in the Alberta Research and 
Innovation Framework, providing opportunities 
for collaboration and connection to the larger 
Alberta Innovation network, increasing Alberta’s 
competitiveness, growth, and export readiness, 
expanding access to markets with new products 
and processes, growing manufacturing through 
the adoption of technology and data-driven 
technologies, and attracting investment in central 
Alberta entrepreneurs thereby creating jobs.

9. System Mandate

Social Impact: Red Deer Polytechnic partners with 
organizations that include Indigenous nations, non-
profit societies, and public sector organizations 
such as Alberta Health Services to enhance 
programs, services and facilities.

Economic Impact: Red Deer Polytechnic is 
committed to ensuring that more individuals will 
remain and work in central Alberta and contribute 
to its economic success. Business and industry 
partnerships ensure relevant training, work 
integrated learning, and greater employment 
opportunities for graduates.

Environmental Impact: Red Deer Polytechnic 
is committed to sustainable post-secondary 
operations through its Green Campus Master Plan 
which envisions 100 per cent of campus electricity 
costs being offset by alternative energy sources 
such as an existing 4,200 panel solar installation.

International Education: Red Deer Polytechnic is 
committed to increasing the skill and knowledge 
of its learners and its community to become 
better integrated into the global community and 
supporting municipal, provincial and federal 
strategies regarding international education, 
immigration, and skilled labour. This includes 
opportunities to study abroad, host international 
learners on-campus, assist in the development 
of educational services in other countries, and 
provide global and international perspectives in its 
curricula.

Promotion of Healthy Learning Environments: 
Red Deer Polytechnic is committed to accessible 
education by applying principles of universal design 
in space use and campus master plans, support 
and resources for students to promote mental 
health practices, as well as policies and education 
around the prevention of sexual violence. 

Learner Pathway: Red Deer Polytechnic is 
committed to offering numerous programs with 
intentional laddering and bridging between credit 
and non-credit credentials. 



It was a significant year for Red Deer Polytechnic in 2021/2022. This was our first year as 
a polytechnic institution in Alberta. We made the most of it by expanding opportunities to 
make a positive impact on the learners and communities we serve across the province and 
further afield. 

During our first academic year as Red Deer Polytechnic (RDP), we have successfully grown programming in a 
range of credentials and subject areas. This positions the Polytechnic to provide more applied learning and 
research opportunities to more students, preparing them to make meaningful contributions to the province’s 
workforce. Of note, RDP is proud to be among the first post-secondary institutions in Alberta to offer new 
apprenticeship-style accreditation in early childhood education. We are also pleased to be offer a new 
Paralegal Certificate, unique within Alberta.  

As a polytechnic, we continue to grow programs that meet the evolving and diverse needs of businesses 
in this province and abroad. We respond to the economic needs of entrepreneurs, small and medium 
enterprises, not-for-profit organizations, and community groups, through applied research. We are well-
positioned to do so with expertise provided by faculty, staff and students across the institution, including 
within the Centre for Innovation in Manufacturing-Technology Access Centre and Energy Innovation Centre.

We contribute to the social enrichment of communities through partnerships we have established with 
organizations such as the Central Alberta Child Advocacy Centre, whose new home on RDP’s main campus 
will open in 2023. This important organization provides applied research and work-integrated learning 
opportunities for learners helping families and youth in need. We will also continue to leverage our strengths 
to support the cultural vibrancy of the province through offering unique programs that focus on arts and 
technology, training tomorrow’s creative leaders, and by housing unique facilities that bring together 
learners, faculty and community groups focused on arts and culture.    

Message from the  
Board of Governors  
and President
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Despite challenges presented to Red Deer Polytechnic as a result of the COVID-19 pandemic, the institution 
has experienced tremendous growth with its international student population and steady growth in 
Indigenous learners on our campuses. We are pleased to add more than 700 additional seats in high-demand 
programs during the next three years, thanks to funding from the Government of Alberta. The institution 
continues to serve the learning needs of more than 500 learners in rural communities across the region each 
year through Campus Alberta Central programming, in partnership with Olds College of Agriculture and 
Technology.  

Our institution has made significant impact on the lives of more than 80,000 alumni, as well as countless 
faculty, staff and community members during our 58-year history. We are proud to be a community leader, 
advancing applied research and contributing to economic diversification, while enriching social and cultural 
aspects of life that enhance our communities. 

We see a bold future ahead at Red Deer Polytechnic where we can create even more transformative 
experiences for our learners, alumni, industry and Alberta citizens.   

Our institution has made significant 
impact on the lives of more than 
80,000 alumni, as well as countless 
faculty, staff and community 
members during our 58-year history. 

2021/2022 Annual Report | 11



12 | Red Deer Polytechnic

Guy Pelletier 
Chair 

Scott Robinson 
Member

Kristen Korhonen 
Member until  
September 2022

Carmen Plante 
from December 2021

Emeka Nwachukwu 
Vice Chair

Susan Briggs 
Member until  
March 2022

Paul Rattan 
Member from  
November 2021

Jim Brinkhurst  
Interim President 
from September 
2021 to August 2022  

Cyrus Taheri 
Member 

William Langille 
from September 
2021

Ruby Littlechild 
from May 2022

Julie Oliver 
Member 

Charlene Burns 
Member until  
March 2022

Shannon Wyzykoski 
from November 2021

Stuart Cullum 
President from  
August 2022

Savannah Snow 
Member 

Mark Hodson 
Member from  
November 2021

Caroline Graham 
from June 2022

Board of 
Governors
2021/2022



Indigenous Voices  
at Red Deer Polytechnic
Joyce Howes, Justice Studies 

Levi Castle, Social Work

Red Deer Polytechnic is committed to equity, diversity, 

inclusion and Indigenization, which increases access to 

quality post-secondary education for all learners. For 

Joyce and Levi, Red Deer Polytechnic provided the option 

to study while remaining close to home. The Polytechnic 

has also become a new home. While their experiences and 

stories are unique, their perspectives shed light on the 

impact of Indigenization at Red Deer Polytechnic and the 

opportunities for continued growth.
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Joyce says, “I feel 
like I belong here. 
It feels like home. 
Everybody makes you 
feel welcome.” 

For Levi, “There’s 
opportunities here to be 
vulnerable and safe, especially 
as I express my story.” 

On campus, Levi is a member of a visible minority, 
and she shares the uniqueness of her experience. “I 
feel like I had to work harder than other students to 
gain their respect, but it has been easier because 
my professors can see my experience influencing 
my tactics and my approaches,” she says. “If I had 
someone like me when I was younger, I wouldn’t 
have had to experience the struggles that I did, but 
I am also grateful for them.” 

Red Deer Polytechnic faculty and staff value 
personal and professional growth in all students, 
and for Indigenous learners, this encouragement 
is contextualized. In a period of uncertainty, Joyce 
had an instructor reach out to provide support. 
“They told me, ‘I’m glad to see you here. I want the 
best for you. This next year is going to be hard, but 
you’re going to need to push.’ Feeling connected to 
something is important,” she says. 

In the Social Work program, Levi has experienced 
the weaving of Indigenous knowledge with 
instructional methods: “I really value Indigenous 
Ways of Knowing. Talking circles and the emotional 
check-in of the professor to the student. It 
starts the class off with a refresh. It’s a cultural 
practice adopted by professors to the benefit 
of all students, not just Indigenous students. I 
really appreciate the smudging circles that we’ve 
done with the Elders coming in and talking and 
educating students who haven’t been taught 
about Indigenous culture and history. I especially 
loved the Elders coming in and sharing the seven 
teachings of life, which are Love, Respect, Courage, 
Honesty, Wisdom, Humility, and Truth. I think it’s 
really important that they make people aware of 
the whole circle,” she says. 

Joyce believes the use of the circle in the 
classroom structure of courses in the Justice 
Studies Diploma program brings people together: 
“In the circle, you can look at your peers, see 
the other students, get to know them and see 
their face as they share their views. In the circles, 
connections are built, and it gets peoples’ feelings 
out,” she says. 

Being seen and supported as a whole student 
involves an institutional effort, and there are 
opportunities for Red Deer Polytechnic to improve. 
According to Joyce, “The Red Deer Polytechnic 
Indigenous Initiatives offices weren’t really known 
to other students in the Justice Studies program, 
but their presence could be more visible. As part of 
modelling mentoring and support, both culturally 
and academically, an Indigenous Student Council 
could go a long way. I’m glad that RDP cares about 
what we feel and think. Through the generations, 
there haven’t been enough components or 
elements to find out what we’re about. We are 
trying to get over hurdles just to get here. It’s not 
a simple thing. It’s been a lot of struggle, but it’s 
worth it.” 

Levi has learned that “Resilience is found and lived 
out here. I have found something I can finally thrive 
in and now I’m inspired to just keep going on. There 
needs to be a better environment for us to come 
together and share our culture, even with students 
who are non-Indigenous. A permanent installation 
of a tipi, for students to study, would give us that 
visual identity and represent RDP as a whole.” 



To the instructors who take time to truly see 
and hold space for Indigenous students in 
all programs

To the courses that endeavour to educate 
non-Indigenous students about Indigenous 
history and environments

To the Learning Designers who  
planted Indigenous Ways of Knowing  
in curriculum 

To the Student Supports that provide 
tools, direction, and structure to embrace 
students as they are

To the Indigenous Initiatives offices  
for ceremony, Elders, and connection 

To the Indigenous and non-Indigenous 
individuals engaged in a lifelong learning of 
culture and traditions

To the Red Deer Polytechnic community for 
being a place to call home

Hiy Hiy
(Translated from Cree: giving thanks)

Hiy Hiy
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On July 1, 2021, Red Deer Polytechnic (RDP) 
received the Order in Council to become a 
polytechnic institution. In our first academic 
year as RDP, we have achieved exceptional 
outcomes for Albertans that include: five new 
degrees, more than twelve new programs in other 
credentials, tremendous growth in international 
student enrolment, as well as supporting our 
diverse learners and communities enriching 
the intellectual, economic, cultural and social 
development of our region. 

RDP’s enrolment numbers remained stable, with 
about 6,300 students enrolled in skilled trades, 
credit and collaborative programs on a part-time 
and full-time basis with the Division of Extended 
Education serving an additional 3,400 learners in 
2021/2022. Student supports such as Advising, 
Counselling Services, Accessibility Services, 
Indigenous Initiatives, International Education, 
tutoring and more contribute to a positive and 
engaging polytechnic experience. Connecting with 
our regional partners and more than 80,000 alumni, 
RDP’s ecosystem continues to serve as central 
Alberta’s community hub. With 1,149 scholarships 
awarding more than $1.7 million annually, more 
learners will have opportunities to gain skills and 
become career ready. 

Changes for Alberta’s post-secondary climate in 
2021/2022 began with the Ministry of Advanced 
Education’s introduction of Bill 74 and the 
proposed amendments to the Post-secondary 
Learning Act, aligning the language with the 
provincial vision of Alberta 2030. Further updates 
included the 2022 provincial budget, with an 
additional $235 million available for the post-
secondary sector in support of the Alberta at 
Work initiative, providing Albertans with increased 
access to training and education opportunities. 
RDP was awarded 711 additional seats in high 
demand programs with strong employment 
outcomes. 

An increasing number of post-secondary students, 
more than 40% of Canadian enrolments according 
to StatsCan, are pursuing STEM and health-related 
fields of study. RDP’s responsive programming 
includes expanding intakes for Practical Nursing, 
Health Care Aide, and Bachelor of Science, Nursing 
programs, as well as flexible and rural delivery for 
several of these professional programs. Increased 
learner choice supports our learners in program 
completion and positions our graduates to meet 
the demand for health care workers today while 
preparing for anticipated increased demand for 
more health care professionals in the next three 
years as regional health services grow with the 
$193 million dollars expansion and redevelopment 
planned for Red Deer Regional Hospital. 

To facilitate transparency about labour market 
outcomes for RDP learners, the Career Education 
and Experience Development (CEED) office was 
created to coordinate career services and work 
integrated learning opportunities for programs with 
various types of experiential learning. Our campus 
now has a global impact expanding beyond the 
Extended Education partnership with the National 
Energy Skills Centre in Trinidad and Tobago since 
Memorandums of Understanding have been 
signed with Costa Rica and Germany. Not only will 
students abroad receive an Alberta credential, but 
domestic students will have an opportunity to gain 
course credit while experiencing other cultures.
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The Polytechnic’s Skilled Trades programming prepares students with industry-leading competencies, 
recognized on a national, and often global scale. Eight RDP Apprentices participated in Skills Canada 
Alberta and Skills Canada competitions in Carpentry, Welding, Electrical Installations and Sprinkler and 
Fire Protection Systems, winning three gold, two silver, and three bronze medals. Alberta continues to 
work with the Alberta Apprenticeship and Industry Training Board (now the Alberta Board of Skilled 
Trades) to offer training opportunities and certifications in high-demand areas. The introduction of 
apprenticeship-style instruction in other disciplines allows RDP to promote the value of this type of 
certification and expand to address the growing industry focus on data-related occupations, such as 
RDP’s new Machine Learning Analyst and Computer Programming diplomas. 

Overall, Alberta’s employment rates are below those of 2019, but still the highest of any province, 
though employment in the Red Deer economic region is recovering slower than the major urban centres. 
Central Alberta’s intention to promote tourism, recreation and accommodations align with RDP’s 
resources, partnerships and values. There is an emphasis on authentic, memorable, and sustainable 
experiences, such as Alberta’s unique Mud Hero event and Indigenous Culture Camp, both bringing 
many regional visitors to RDP’s campus. 

The strength of polytechnic programming is seen in RDP’s breadth of credentials, personalized 
approach to post-secondary education, and now international recognition for innovation and 
environmental practices. The Studio Residence has been recognized for its environmentally friendly 
design, and was awarded the 2021 Clean50 Top Project (https://clean50.com), 2021 Sustainable 
Architecture and Building Canadian Green Building Award: Residential (Large), and the only Canadian 
finalist in the open category of the Union of International Architects 2030 awards. RDP’s Green Campus 
Master Plan identifies the institutional goal to become a net zero campus by 2031 and net zero carbon 
by 2041.

RDP has the opportunity to redefine the polytechnic experience for Albertans, highlighting the ways 
in which our communities, partners, donors, and alumni innovate and thrive together. With more than 
300 international students and a growing number of self-reporting Indigenous students, we will be 
the institution that creates equitable and profitable engagements, bringing industry leaders into the 
classroom and inviting learners to pursue real-world solutions to relevant problems. RDP leads in the 
post-secondary sector through distinctive programs that support business expansion and economic 
diversification. We have demonstrated success in addressing financial barriers to education, improving 
pathways to post-secondary credentials, and addressing learners’ different needs, and will continue to 
collaborate in shaping a better future for all Albertans. 

RDP has the opportunity to redefine the 
polytechnic experience for Albertans, 
highlighting the ways in which our 
communities, partners, donors, and 
alumni innovate and thrive together.

https://clean50.com
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Overview of Alignment

RDP Board Ends 2021/2022 Highlights Alberta 2030 
Objectives

1.  The intellectual, 
economic, 
cultural and social 
development of 
central Alberta 
is enriched while 
demonstrating 
good stewardship.

The Centre for Innovation in Manufacturing – 
Technology Access Centre experienced more than 
500 engagements, completed 80 projects, and 
pursued partnerships with 10 new companies in 
response to the growing market for health care 
devices.

The Green Campus Master Plan identifies RDP’s 
goals to become a net zero institution by 2031 and 
net zero carbon by 2041, as demonstrated by the 
16% reduction in greenhouse gas emissions and 
reduced electricity costs by over $350,000.

The “Breakthrough Your Business” event hosted 
by the Donald School of Business, Science and 
Technology effectively connected students with 
industry leaders, sponsors, and RDP alumni.

Five new scholarly research ventures at RDP were 
Community-based Research and Collaborations

The Division of Extended Education served more 
than 3,400 individual learners throughout the City 
of Red Deer, the Central Alberta Region, Canada, 
and internationally.

The RDP Studio Residence building was awarded 
the 2021 Clean50 Top Project (https://clean50.
com), 2021 Sustainable Architecture and Building 
Canadian Green Building Award: Residential (Large), 
and the only Canadian finalist in the open category 
of the Union of International Architects 2030 
awards.

3.  Support 
Innovation and 
Commercialization

5.  Improve 
Sustainability  
and Affordability

https://clean50.com
https://clean50.com
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RDP Board Ends 2021/2022 Highlights Alberta 2030 
Objectives

2.  Learners 
are skilled, 
credentialed, 
career-ready 
and prepared for 
further education.

In January 2022, the Career Education and 
Experience Development (CEED) office opened to 
facilitate work integrated learning opportunities for 
all RDP students.

RDP’s Apprentices earned 10 medals in Skills 
Canada Alberta and Skills Canada competitions for 
their industry-leading competencies in Carpentry, 
Electrical Installations, and Welding.

The Bachelor of Arts and Bachelor of Science 
degrees in Psychology had their first graduating 
classes in June 2022, along with the Bachelor of 
Arts in Animation and Visual Effects.

The School of Education and Trades received 
$1.47 million of funding to develop unique, 
apprenticeship-style training for two Early 
Childhood Education programs. 

The Research Ethics Board processed six 
applications from Student Independent Studies or 
Course Based Student Research.

1.  Improve Access and 
Student Experience 

2.  Develop Skills  
for Jobs

3.  All learners 
have choice and 
flexibility in their 
learning.

The Government of Alberta granted RDP the funds 
to expand 711 additional seats in high demand 
programs.

New high-quality delivery models of in-person, 
online, HyFlex, and experiential learning were 
introduced across all schools and divisions.

RDP offered 1,149 awards in 2021/2022 with a value 
of more than $1.7 million.

New programs at RDP include the Bachelor of 
Education degree; Bachelor of Arts, Psychology; 
Bachelor of Business Administration; Therapeutic 
Massage Therapy Diploma; Machine Learning 
Analyst Diploma; Computer Programming Diploma; 
Business Administration Diploma; Paralegal 
Certificate; and micro-credentials in Elder Care 
Aide as well as Life and Employment Skills for 
Independence. 

1.  Improve Access and 
Student Experience 

2.  Develop Skills for 
Jobs

3.  Support 
Innovation and 
Commercialization 

4.  Strengthen 
Internationalization 
(4.1) Attract 
talented 
international 
students to 
Alberta’s post-
secondary 
institutions and 
communities.

Overview of Alignment
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RDP Board Ends 2021/2022 Highlights Alberta 2030 
Objectives

300 new international students began their 
studies at Red Deer Polytechnic, and international 
applications significantly increased.

Campus Alberta Central more than doubled its 
FLE count, serving the equivalent of 471 full-time 
learners in 2021/2022.

4.  Recognition 
of Treaties, 
advancement of 
The Truth and 
Reconciliation 
Commission of 
Canada: Calls 
to Action and 
United Nations 
Declaration 
on the Rights 
of Indigenous 
Peoples are 
evident.

Indigenous students at RDP represent eight of 
Canada’s provinces and territories. 

142 faculty and staff completed the Four Seasons 
of Reconciliation program.

RDP is contributing toward 11 of the 99 Calls 
to Action from The Truth and Reconciliation 
Commission of Canada.

RDP hosted the Indigenous Culture Camp in June 
2022. 

The School of Education organized the annual 
Indigenous Perspectives Conference, featuring The 
Remembering the Children Society. 

Ancillary and Sport Services introduced an 
Indigenous wellness program. 

Through Extended Education, a number of specific 
short-credential programs were offered in-person 
to Montana First Nations and O’Chiese First Nation.

1.  Improve Access and 
Student Experience 

5.  Central Albertans 
have opportunities 
to participate in 
cultural, wellness, 
athletic, social, 
applied research 
and intellectual 
experiences.

The Centre for Innovation in Manufacturing – 
Technology Access Centre served more than 12 
different organizations in central Alberta and 
throughout the province. 

The Alternative Energy Data Sharing Alliance links 
three campus locations and 17 additional solar 
arrays in central Alberta and is based out of the 
Energy Innovation Centre at RDP.

1.  Improve Access and 
Student Experience 

3.  Support 
Innovation and 
Commercialization

Overview of Alignment
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17 students engaged in featured research projects 
across multiple disciplines. 

23 faculty and staff were recognized for their 
scholarly research and creative activities. 

RDP is the site of the new Central Alberta Child 
Advocacy Centre, a community resource that will 
provide real world experiences for many students 
across a number of programs.  

Dual credit opportunities for high school students 
increased to include courses in Psychology, Justice 
Studies and Cook Apprentice. 

MOUs were signed between RDP and EUF in 
Germany as well as between RDP and Turtle Trax in 
Costa Rica, allowing eligible learners to earn credit 
through experiences abroad. 

RDP’s Conference and Events Services hosted 
several non-traditional events in 2021/2022: 
Alberta’s only Mud Hero event and two large martial 
arts tournaments. The space was also utilized by 
Alberta Sheriffs completing their week-long non-
lethal weapons certification training. 

Overview of Alignment
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Goal 1
The intellectual, economic, cultural and social development of central Alberta is enriched 
while demonstrating good stewardship. 

5-year outcome:  
Sustainability model that continuously enhances/supports the operations of Red Deer Polytechnic in an 
environment where grants will be a proportionally smaller component of our revenue.

1.  Non-base Grant Revenue 
as a proportion (%) of 
total revenue.

2019/2020 2020/2021 2021/2022

38% 36% 44%

2. Annual Operating Return 2019/2020 2020/2021 2021/2022

$2,501,853 $1,041,037 $4,125,506

3.  Total Enrolment 
(Headcount)

2019/2020 2020/2021 2021/2022

Total Headcount 9,176 9,043 8,648

Credit 4,795 4,510 4,444

Skilled Trades 1,198 1,519 1,507

Non-Credit 3,183 3,014 2,697*

* This number does not include testing services that transitioned from 
the Division of Extended Education to other areas of the Polytechnic. 
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Community Impact

The Centre for Innovation in Manufacturing increases institutional capacity and supports for teaching and 
research in order to achieve institutional strategic priorities, including support of a flexible, multi-modal 
delivery structure with tools and resources. The Centre for Innovation – Technology Access Centre (CIM-TAC), 
one of 60 Technology Access Centres across Canada, has proven to be a strong point of interest for industry, 
with the facility being utilized for hundreds of engagements in 2021/2022. Organizations with needs relating 
to manufacturing or process optimization are consistently interested in learning more, as evidenced by the 
number of new CIM-TAC prospects directed by External Relations. 

The business development strategy for the CIM-TAC focuses on five major functions: 

Function Idea Design Manufacture Validate Scale Up

Action Problem 
Definition
Brainstorm
Feasibility
Research 
Project

Computer  
Aided Design /  
Computer 
Aided  
Manufacturing 

Digital  
Simulation

Materials  
Selection

Augmented 
Reality

3D Scanning

Reverse  
Engineering

Prototyping

Metal  
Fabrication
 
Additive  
Manufacturing
 
Robotics and 
Automation

Destructive 
Testing
 
Non- 
Destructive 
Testing
 
Field Testing
 
Metrology

Re-iterate
 
Mentorship 
and Coaching
 
Regional  
Innovation 
Networks
 
Accelerators
 
Export  
Readiness
 
Tech Access 
Canada

Outcome Needs  
Assessment
 
Economic 
Analysis
 
Business  
Planning

Product and 
Process Design
 
Process  
Optimization
 
Material  
Costing

Lean  
Manufacturing

Market Testing Production  
 
Planning
 
Marketing and 
Sales Planning
 
Supply Chain 
Management

Goal 1
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Here are some of the Alberta companies and projects served by CIM-TAC in 2021/2022: 

• Washbots: solar panel cleaning solutions

• Nipiy: solar powered handwashing stations

• Solis: antibacterial/antiviral sterilization unit

• Canadian Mat Solutions: design, modelling and pilot testing of novel mat

•  Karma Machining: support and scale-up of FepSim, which treats multiple issues including forearm, 
wrist and hand fractures

• Innovative Earth: design of fabrication products for low carbon intensive wall construction

• Finis Energy: lightweight solar panel attachment

• Glenrose Rehab: pediatric wheelchair and balance board

• InteliRain: smart water sprinkler

• TKS Industries: design and manufacturing of proximity sensor

• Embark Enterprises: customizable canine implants

• Leaf Ninjas: design of solar panel structures for remote watering systems 

In 2021/2022, the CIM-TAC experienced more than 500 engagements, completed 80 projects, and pursued 
partnerships with 10 different companies in response to the growing market for health care devices.

Centre for Innovation in Manufacturing Metrics Total
2021/2022

Target
2021/2022

Engagements 731 450

Number of prototypes 49 23

Companies served 50 20

Improved products 46 23

Person hours of training 375 240

Students involved 7 5

Student hours 2,157 2,278

Faculty involved 5 5

Faculty/staff hours 350 1,152

Goal 1
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Goal 1

The School of Arts and Culture hosted 
Philosopher’s Café sessions, inviting faculty 
members to present on a variety of topics and 
host discussions of the material, as well as the 
15th World Religions Conference entitled “Life in a 
Pandemic: Faith, Justice & Resiliency in the Age of 
COVID-19.”

Career Development Programs also had significant 
growth in registrations including programs such as 
our Accounting Technician (105% increase in course 
registrations), and Medical Office Assistant (28% 
increase in course registrations). For credit-level 
programming, the Health Care Aide Program saw 
107 students registered, a 75% increase from 2020-
2021.

In 2021/2022, Extended Education, in partnership 
with Campus Alberta Central, was awarded the 
Woman’s Economic Recovery Challenge grant in 
the amount of $250,000 to foster women’s career 
transition, enhance employment and labour skills 
to support women entering or re-entering the 
workforce in their communities. 

Economic Impact 

Ancillary and Sport Services re-established pre-
pandemic revenue streams, reduced direct and 
indirect costs, and developed new sales and 
marketing strategies to establish a foundation for 
enhanced revenue growth. The Ancillary and Sport 
Services Division overachieved on the budgeted 
net revenue target by more than $800,000 due 
to significant successes in Residence operations 
in 2021/2022. Initially, plans were set for 60% 
occupancy in the fall and 80% occupancy in the 
winter, but students filled the Residence up to 
90% occupancy in both terms. Ancillary and Sport 
Services enhances the institutional reputation 
and revenue-generating potential by focusing 
on service excellence, increased engagement 
opportunities, and enhancing the experience and 
wellness of our students, members, clients, faculty, 
staff, and the community. 

The Donald School of Business, Science and 
Technology organized “Breakthrough Your 
Business,” a competitive entrepreneurial showcase 
where participants pitched their business ideas 
to a panel of judges comprised of local business 
leaders. This event effectively connected students 
within the Donald School of Business, Science 
and Technology with industry leaders, including 
sponsors and alumni. 

Plans continue toward building a Centre for 
Entrepreneurship at Red Deer Polytechnic. This 
incubator would include an “entrepreneur-in-
residence” and involve collaborating with the 
community of industry partners as well as other 
post-secondary institutions. Next steps are in place 
for 2022/2023. 

Institutional Impact

The School of Education and Trades applied for and 
was awarded $1.47 million in funding to support 
a pilot delivery of two Early Childhood Education 
programs. These programs are unique as they 
utilize a workplace Education model similar to 
apprenticeship-style training. 

Extended Education programs and associated 
revenue are fully self-sustainable and based 
on program partnerships, brokering, corporate 
training, and non-base funded grants. In 2021-
2022, Extended Education served more than 3,400 
individual learners throughout Red Deer, central 
Alberta, Canada and Internationally through an 
innovative mix of programs and services, a 10 per 
cent increase from 2020-2021. Those learners 
accounted for 7,183 individual course and service 
registrations, representing a 27 per cent increase 
from 2020/2021. 
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Goal 1

External Relations Recruitment Marketing 
Campaign continues to provide a valuable source 
of information about lead generation, online 
advertising, and social media engagement. The 
Philanthropy and Alumni Relations team cultivate 
partnerships, resulting in increased donations 
toward Red Deer Polytechnic scholarships and 
development plans. The Division has seen a 
significant increase in online transactions as 
a percentage of total transactions with the 
investment in additional tools to create a user-
friendly experience for the institution’s supporters, 
nearly doubling the number of alumni who made 
donations to Red Deer Polytechnic in 2022.  

Institutional Research creates and maintains 
interactive data dashboards, providing schools 
and student services with the ability to understand 
headcount and enrolment trends among various 
student demographics.

Social Impact

The Red Deer Polytechnic Studio Residence 
building continues to be recognized as a 
significant achievement in environmental design. 
Three additional distinctions were recognized in 
2021/2022, resulting in a total of four awards and 
one nomination since the building opened in 2018. 

Previous Awards:
•  Wood Design & Building Magazine – 

Canadian Wood Council Award 2019

•  Canadian Wood Council Wood Works! – 
Prairie Wood Design Award 2020: Industry 
Award of Excellence

New Awards: 
•  2021 Clean50 Top Project  

(https://clean50.com)
•  2021 Sustainable Architecture and Building 

Magazine (SABMag) Canadian Green 
Building Award: Residential (Large)

•  Red Deer Polytechnic was the only Canadian 
finalist in the open category of the Union of 
International Architects 2030 Awards

Red Deer Polytechnic’s Visual Arts program 
engaged Kat Simmers, an alum, to create a mural 
for the institution. Simmers says, “I wanted to 
capture the spark of innovation and joyful work 
environment that I experienced at the Polytechnic.” 
The artistic rendering “With Flying Colours” is 
now part of downtown Red Deer’s Meet the Street 
initiative, as it appears on the Welikoklad Event 
Centre.

In 2021/2022, Extended 
Education, in partnership 
with Campus Alberta Central, 
was awarded the Woman’s 
Economic Recovery Challenge 
grant in the amount of 
$250,000 to foster women’s 
career transition, enhance 
employment and labour skills 
to support women entering or 
re-entering the workforce in 
their communities. 

https://clean50.com
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Goal 2
Learners are skilled, credentialed, career-ready and prepared for further education.

5-year outcome:  
Maximum range of recognized flexible credentials. 

Measures of Success

1.   Program Mix

–  Number of programs in 
each credential type

–  Credit and 
Apprenticeship 
programming

2019/20

2020/21

2021/22

15 8 6 3 14 3 3 43

16 8 3 2 12 3 2 42

16 8 3 5 10 2 1 42

50

40

30

20

10

Skilled  
Trades

Certificates Degree Diploma Other Post-Diploma/
Graduate 
Certificate

University 
Transfer

Collaborative 
Degree
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2.  Work Integrated 
Learning opportunities Work Integrated Learning

Opportunities on a Continuum
2021/2022

Community and Industry Research &  
Projects (Applied Research Projects,  
Capstone)

8

Apprenticeship 1

Co-operative Education 1

Entrepreneurship 1

Field Placement 7

Internships 4

Mandatory Professional Practicum/ 
Clinical Placement

7

Service Learning 10

Work Experience 11

Applied Research Opportunities  
for Students

2021/2022

Number of students and recent graduates 
who engaged in applied research

115

3.  Percent of graduates 
employed within 3-6 
months of completing 
their program

2019/2020* 2020/2021 2021/2022**

82.6% 91.3% 88.3%
*  Apprenticeship graduates were surveyed 3-8 months after  
graduation due to March - June intakes being cancelled in  
response to the pandemic.

**  This data was compiled with a confidence interval of 4.0%

4.  Percent of University 
Transfer completers 
attending another post-
secondary institution 

2019/2020 2020/2021 2021/2022

89.9% 94.4% 89.2%
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Goal 2

Industry Impact 

Red Deer Polytechnic’s first work integrated 
learning (WIL) office – the Career Education and 
Experience Development (CEED) office - was 
established in January 2022. Work is underway 
to establish an inventory of all current WIL 
opportunities (Gap Analysis) and the future needs 
of new RDP programs including new degrees. 
The CEED office coordinated 665 practicum 
placements for Education students in 2021/2022. 
Extended Education Work Integrated Learning 
Opportunities focus primarily on the Health Care 
Aide and Medical Office Assistant Programs. For 
2021/2022, Health Care Aide provided clinical 
placement for 55 learners, with a 100 per cent 
success rate. Medical Office Assistant provided 
Preceptorship opportunities for an additional 16 
learners.

The School of Education and Trades worked with 
Bachelor of Education stakeholders to develop 
an alternative vision for the second-year field 
experience course focusing on literacy intervention 
in order to maximize work integrated learning 
opportunities with community agencies. 

The Institutional Research department surveys 
central Alberta business and organizations in 
search of opportunities to collaborate with Red 
Deer Polytechnic on work integrated learning 
opportunities for students. 

The recently ratified AUPE Collective Agreement 
has a new article, Education Work Experience 
Practicums, allowing RDP to host post-secondary 
students enrolled in programs requiring a 
practicum or work integrated learning component 
to do non-paid educational work. The CUPE 
Collective Agreement contains similar language. 

External Relations supports graduate employment 
rates by facilitating employer and alumni feedback 
during the Program Development process. 
Using our Customer Relationship Management 
approach, we invite alumni and industry partners 
to participate in surveys and focus groups. This 

feedback can help in designing programming with 
outcomes that link directly to employer needs. 
An example is the feedback received in July 
2021 regarding the 10,958 individual invitations 
sent to organizations and alumni to solicit input 
for the development of the Bachelor of Arts – 
Multidisciplinary. 

Educational Impact 

Program Mix expansion in 2021/2022 by School: 

• School of Arts and Culture

 º  Bachelor of Arts, Psychology  
(approved for Fall 2022) 

 º  Years 3 and 4 of the Bachelor of Arts and 
Bachelor of Science in Psychology

 º  Bachelor of Arts and Bachelor of Science 
degrees in Psychology had their first 
graduating classes in June 2022 along 
with the Bachelor of Arts in Animation 
and Visual Effects 

 º  The proposal for a Bachelor of Arts, 
Multidisciplinary is before the Ministry 
of Advanced Education and Campus 
Alberta Quality Council

• School of Community Wellness and Health

 º All four years of the BScN curriculum

• School of Education and Trades

 º  Bachelor of Education 
(approved for Fall 2022) 

•  Donald School of Business, Science  
and Technology

 º  Bachelor of Science, Psychology 
(approved for Fall 2022) 

 º  Bachelor of Business Administration 
(approved for Fall 2023) 

 º  Business Administration Certificate 
(approved for Fall 2021) 

 º  Business Administration Diploma 
(approved for Fall 2021) 

 º  Computer Programming Diploma 
(approved for Fall 2022)
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Goal 2

Red Deer Polytechnic provides quality 
programming to a broad section of the community, 
ensuring financial viability. Increasing the number 
of pathways for learners to access post-secondary 
education is one of the unique features of Red 
Deer Polytechnic. In 2021/2022, the School of Arts 
and Culture worked to create Flexible Registration 
offerings for Academic Upgrading courses that 
also include new admission pathways for Fall 2022. 
These approaches reduce barriers to education 
by using pre-set Academic Upgrading courses 
with targeted Open Studies courses to provide 
admission to applicants who do not meet all 
criteria. The outcome is that learners can continue 
their preferred pathway without delay while gaining 
required courses and becoming part of the Red 
Deer Polytechnic community. 

June 2022 was the first graduating class of the 
Animation and Visual Effects degree, the only 
animation program in Alberta to cover the full 
pipeline of production. The first graduating class 
of Red Deer Polytechnic’s Bachelor of Arts and 
Bachelor of Science in Psychology will follow in 
June 2023.

The Donald School of Business, Science and 
Technology applied for and received the Targeted 
Enrolment Expansion grant for additional 
Computer Programming Diploma seats and to 
launch a new Machine Learning Analyst Diploma in 
Winter 2023. 

For the Bachelor of Education in the School of 
Education and Trades, the first and second-year 
classes scheduled to begin in September 2022 
had reached the applicant admission limits for the 
three different degree specializations by May 2022. 

Between September 2021 and June 2022, Red 
Deer Polytechnic’s Research Common supported 
the growth of institutional research capacity 
by supporting 246 people in a variety of ways, 
including workshops, a Community of Practice, 
One-on-One Consultations and the first annual 
Research Showcase. The Research Common is a 
collaborative effort, with involvement from the 
Library, the Centre for Teaching and Learning, 

the Research Ethics Board, the Research and 
Scholarship Committee, the Recognition of 
Scholarly Activity Committee, Institutional 
Research, Industrial Research, and discipline 
faculty. The planning group is comprised of 
members from these areas as well as student 
representatives. Questions posed to the Research 
Common often range in topics from literature 
reviews to grants to project design, as well as the 
specifics of research ethics applications and survey 
software use. The Research Common hosted an in-
person research and writing retreat in 2021/2022, 
providing dedicated research time and immediate 
access to the Research Ethics Board, librarians, the 
Research Grant Specialist, and mentors. 

Student Impact 

Red Deer Polytechnic’s Apprentices have been 
recognized by Skills Canada Alberta and Skills 
Canada for their industry-leading competencies 
among a deep field of provincial and national 
post-secondary apprentices, earning 10 medals 
at post-secondary competitions. In Alberta, 
more than 130 post-secondary apprentices 
competed for medals in 24 trades with Red Deer 
Polytechnic’s Apprentices performing at such a 
high level that it affirms Red Deer Polytechnic’s 
Apprenticeship programs rank at or near the top 
of all apprenticeship programs in the province and 
across Canada. Andrew Jacob (Carpentry) won 
silver, Hunter Baldwin (Carpentry) won bronze, 
Tristen Hatto (Electrical Installations) won gold, 
Dayton Playford (Welding) won gold, Ben Rainforth 
(Welding) won bronze. It was a top three sweep 
for RDP Sprinkler and Fire Protection Systems 
Apprentices where Jake Ewashen won gold, 
Brendan Hermary won silver, and Wyatt Richardson 
won bronze. These provincial and national 
results present an opportunity to celebrate not 
only apprentices’ success but also to recognize 
excellence in teaching and learning across 
participating trades’ program areas.   
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Research opportunities for students at Red Deer 
Polytechnic leverage the institution’s applied 
research facilities and expertise while linking 
outcomes to industry needs. In 2021/2022, three 
Engineering Technology students used their 
Capstone Project to create a robot-assisted 3D 
scanning system for the Centre for Innovation 
in Manufacturing – Technology Access Centre. 
Another group of four students designed, 
fabricated, and proved the utility of a micro 
energy storage system (ESS) to capture excess 
electrical energy in the form of compressed air 
driven by an electrical prime mover. This renewable 
energy solution will be used in manufacturing to 
automatically recognize when to store or release 
compressed air energy as per the electrical load. 

New renovated research space has been 
designated for students in the Bachelor of 
Arts program to enhance collaboration and 
knowledge sharing between disciplines. Similarly, 
a student research lab space has been identified 
for the Donald School of Business, Science and 
Technology. 

A number of student volunteers participated in 
various events and opportunities for Red Deer 
Polytechnic in 2021/2022. Three of these students 
met the 20-hour co-curricular requirement as 
a result of participating in various events and 
opportunities. As part of their course work and 
practicum requirements, 54 additional Social Work 
students participated in the following events and 
opportunities:  

  Leadership Meetings (eight students), 
Feather Event (50 social work students), 
Indigenous Environmental Sovereignty 
Awareness Event (five students), UAVS 
Elder Gathering (two students), Community 
Power of One Conference (two students), 
International Day for the Elimination of Racial 
Discrimination Event (five students), We 
Matter Indigenous Youth Conference Prep 
(three students), We Matter Indigenous Youth 
Conference (four students, 12 social work 
students), Culture Camp (three students), 
3rd Annual Waskasoo Seepee Traditional Pow 
Wow (four students).

As part of Alberta 2030: Building Skills for Jobs, 
the Ministry of Advanced Education provided 
Red Deer Polytechnic the opportunity to expand 
seats in degree programs such as Film Production, 
Animation and Visual Effects, Machine Learning 
Analyst, Computer Programming, Medical Lab 
Assistant, Licensed Practical Nurse, Health Care 
Aide, and the competitive Bachelor of Science, 
Nursing. RDP was granted the funds for an 
expansion of 711 additional seats by the end of 
2024/2025.   

More self-serve supports and resources were 
created in 2021/2022. Based on frequently 
asked questions, and specifically targeting the 
international student experience, a total of 16 
informative videos were created and uploaded to 
TheLoop.

Red Deer Polytechnic’s 
Apprentices have been 
recognized by Skills Canada 
Alberta and Skills Canada 
for their industry-leading 
competencies among a deep 
field of provincial and national 
post-secondary apprentices, 
earning 10 medals at post-
secondary competitions.

Goal 2
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Goal 3
All learners have choice and flexibility in their learning.

5-year outcome:  
Red Deer Polytechnic is demonstrating measurable progress to ensure enhanced learner access. 

Measures of Success

1.   Mode and location of 
course offerings

Mode and Location of  
Course Offerings

Results Achieved
2021/2022

Credit Skilled Trades

In-Person 60.30% 57.00%

Online 23.30% 4.00%

Blended 14.50% 39.00%

HyFlex 1.90%

Courses Offered in  
Other Communities* 2.50%

* The number of courses offered in other communities over the number of 
in-person courses offered 
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2.   Number of dollars 
available for student 
bursaries 

Number of Dollars 
available for Student 
Bursaries

Results Achieved

2019/2020 2020/2021 2021/2022

Dollars for Student 
Emergency  
Bursaries

$90,000.00 $50,000.00 $53,037.25

Dollars for Student 
Award Bursaries* $87,850.00 $120,960.00 $404,920.00

* The award year is March 1 to February 28 and spans across two  
academic years.

3. Student Demographics 
Student  
Demographics
Credit and  
Skilled Trades

Results Achieved

2019/2020 2020/2021 2021/2022

Number of  
International  
students

211 274 435

Number of  
Indigenous  
students

353 370 379

Geographic Source 
(Census Division)
Credit and  
Skilled Trades

Results Achieved

2019/2020 2020/2021 2021/2022

Central Alberta 65% 61% 60%

Southern Alberta 12% 13% 13%

Northern Alberta 16% 18% 17%

Outside Alberta 4% 3% 3%

Outside Canada 4% 5% 7%

Goal 3
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4.   Number of students 
who agree that they 
have good access to the 
student supports they 
need to be successful in 
their studies

Access to Student Supports
Results Achieved

2021/2022

Percent of students who agree that they have 
good access to the student supports they 

need to be successful in their studies
68.50%*

 *  This baseline data represents the student experience during a  
period of COVID-19 restrictions.

Instructional Impact

With learnings from the institution’s COVID-19 
pandemic adaptations to non-traditional 
educational formats, more programs piloted 
HyFlex instructional models with great student 
engagement. From the School of Community, 
Wellness and Health, the Pre-Health program’s 
HyFlex model resulted in 90 per cent learner 
satisfaction, prompting the permanent adoption 
of the hybrid HyFlex model. Medical Lab Assistant 
students are also receiving their lectures via online 
delivery to complement the in-person lab work and 
Social Work courses are offering more flexibility 
around how to engage with courses that are 
offered in both on-campus and online formats. 

The School of Arts and Culture has created 
laddering pathways from Social Work, Legal 
Assistant, Kinesiology and Sport Studies and 
other diplomas into the Bachelor of Arts/Bachelor 
of Science in Psychology and into the proposed 
Bachelor of Arts, Multidisciplinary Studies. Red 
Deer Polytechnic is awaiting Campus Alberta 
Quality Council’s review of the new degree 
submission.

Within the School of Education and Trades, 
a blended approach to learning was adopted 
across all skilled trades course sections. With 
61 per cent of trades seats completed through 
in-person delivery and 39 per cent completed 
through blended delivery, the delivery models 
developed during the pandemic may become 
the primary delivery model for some trades. Red 
Deer Polytechnic’s Carpenter program is one of a 
small number of Alberta programs piloting Alberta 
Industry Training’s new approach to Apprentice 
progression using a new competency-based 
assessment and progression model in 2022/2023. 

Campus Alberta Central (CAC) is Red Deer 
Polytechnic’s joint venture with Olds College of 
Agriculture & Technology, designed to provide 
learners with post-secondary options within a 
45-minute commute from every rural centre in 
central Alberta. Partner municipalities include 
Red Deer, Olds, Stettler, Ponoka, Rocky Mountain 
House, Drumheller, and Sundre with 24 service 
locations and outreach services in two additional 
communities. In 2021/2022, 492 unique learners 
enrolled in CAC-supported courses, which include 
28 online programs and 6 community-based 
cohorts through Community Adult Learning 

Goal 3
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Goal 3

Partners. This equates to 471 full-time learner 
equivalents, more than double the previous 214 
for 2020/2021. Students continue to receive 
quality programming with a 93 per cent successful 
completion rate. CAC partners received a total of 
1,149 inquiries regarding post-secondary education; 
3,112 support services were delivered and a total of 
5,858 regional contacts were made. 

Many faculty members have adopted Open 
Educational Resources to provide students with 
current discipline-specific information and a 
more affordable classroom experience. In order 
to address financial barriers to post-secondary 
education, ten different courses within the School 
of Community, Wellness and Health utilized Open 
Educational Resources as the primary resource for 
the learners. These materials are carefully curated 
by the instructor and shared with the students at 
no cost. These courses now use the “Zero Textbook 
Cost” tag in the timetable.

Dr. Roger Davis received the Alberta Colleges 
and Institutes Faculties Association Innovation 
in Teaching Award in 2022 for his English 220 
course. The literature study allows students to 
immerse themselves in a simulated environment, 
transforming conventional learning activities 
through a game-style approach to increase 
engagement and motivation. Dr. Davis reflects on 
his instruction saying, “The point, in many ways, 
is to get students to inhabit someone other than 
themselves to give them a better understanding 
of difference and diversity. This becomes a larger 
social experiment, where students have the 
opportunity to determine what kind of community 
they want to imagine and build.” 

Reimagining the program offerings on an alternate 
timetable opened up doors for the Legal Assistant 
Diploma, University Arts Diploma, and University 
Science Diploma, which allowed learners to begin 
programs in either the Winter or Spring terms, 
as opposed to one Fall intake. Additionally, the 
institution’s Virtual Tour went live on the Red Deer 
Polytechnic website in August 2021 and E-Advising 
sessions were introduced to provide online 
Advising access to more students. 

Data and insight regarding the student selection 
of blended and online delivery will be utilized to 
inform decisions on the number and distribution 
of multiple learning modes in planning for future 
offerings.

International Impact 

In 2021/2022, Red Deer Polytechnic’s International 
Division recruited 300 new international students 
to register and enroll in 2021/2022. Along 
with the Office of the Registrar, International 
Education piloted an alternative application 
process for international students. This process 
allows international students to apply directly to 
the institution without creating a My Alberta ID 
(MADI) account through the ApplyAlberta system. 
The resulting reduction in errors and processing 
delays has had significant positive impact on the 
number of international applications received. In 
2020/2021, there were 1,116 applications and in 
2021/2022, 2,409 international students applied. 

International opportunities for domestic students 
also increased as Memorandums of Understanding 
were signed between Red Deer Polytechnic 
and EUF in Germany, and another with Turtle 
Trax in Costa Rica. Eligible learners will have an 
opportunity to earn credit abroad as a part of their 
Red Deer Polytechnic programming. 
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Goal 3

Extended Education delivers training to a large 
number of students, with 94 per cent of overall 
Extended Education registrants identifying as 
residents of Alberta. However, Extended Education 
has used flexible delivery and contracts to extend 
its reach outside of the province and serve 
students in other regions of Canada as well as 
other countries. Red Deer Polytechnic’s Extended 
Education division has engaged corporate learners 
abroad primarily through partnerships, such as: 

•  Sterling College: Career diplomas (Health 
Care Practice & Management, Software 
Developer, and Network Administrator) 
delivered through Sterling College in 
Vancouver, including 319 International 
students. 

•  National Energy Skills Centre (NESC) in 
Trinidad and Tobago. Through this contract 
for 2021/2022, Extended Education 
engaged 798 unique learners in a wide range 
of testing and services. 

Regional Impact 

Dual-credit opportunities engage high-school 
students completing their secondary studies 
while also receiving post-secondary credits. 
Dual-credit at Red Deer Polytechnic builds on 
seven years of experience in partnering with the 
central Alberta School Division and is available 
in a number of apprenticeship programs such as 
Welding, Carpentry, and Heavy Duty Mechanic. In 
2021/2022, this expanded to include courses in 
Psychology, Justice Studies and Cook Apprentice. 

The Red Deer Polytechnic Alumni and Student 
Mentorship Program matches students with 
Red Deer Polytechnic alumni mentors, who are 
professionals with relevant interests, experience 
and expertise. Through interactions with an 
experienced and trusted mentor, mentees build 
and enhance the skills, connections, knowledge, 
and professionalism they need to transition 
into the workplace. The program was piloted 
in 2021/2022 involving seven students from 
the Donald School of Business, Science and 
Technology in the Dean’s Certificate program who 
were intentionally matched with alumni volunteers 

following a round of interviews. Training sessions 
and toolkits were provided to the mentees and 
mentors who met virtually and, later, in person.

The Red Deer Polytechnic brand strategy is 
informed by community engagement sessions 
(2018/2019, more than 600 participants). Engaging 
the community with the brand unveiling is an 
important part of building brand equity. A strong 
brand encourages the community to continue to 
engage with our institution on many levels. It is 
evident that people care about the Polytechnic and 
value the important role we play to help our region 
thrive. 

The Red Deer Polytechnic Athletics Brand Refresh 
provided two major opportunities for community 
engagement. We engaged community stakeholders 
to help us to develop and reveal a refreshed 
brand for Red Deer Polytechnic Athletics. Since 
the Kings and Queens athletic teams formed in 
1964, approximately 5,000 student-athletes have 
represented our institution. Our Athletics teams 
and individual student-athletes have won 25 
national titles and 182 Alberta Colleges Athletic 
Conference gold medals. Generations of student-
athletes, supporters and fans have an affinity for 
the Kings and Queens brands. Our current student-
athletes, coaches, and staff continue to strive 
for excellence. Two virtual Athletics Stakeholders 
Engagement Sessions and a public online survey 
informed the brand refresh. These opportunities 
were shared through intentional communication 
with students and staff in the Athletics program 
and an email invitation to Athletics alumni. The 
survey was shared on social media and in the 
alumni and supporter e-newsletters to ensure that 
all invested stakeholders had the opportunity to 
give feedback. The new Crown logo and wordmarks 
were revealed at an event in the Gary W. Harris 
Canada Games Centre. Intentional communication 
with all current student-athletes, staff and faculty, 
as well as with Athletics sponsors, donors and 
alumni was used to invite invested stakeholders 
to the event. A video that connected the legacy 
and history of the RDP Athletics program to the 
brand reveal was played in the FasGas-On The 
Run Gymnasium as attendees looked out over the 
rebranded gym. 
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Financial Impact

Student scholarships, awards and bursaries 
motivate our learners to excel by rewarding 
performance and commitment. They enable 
students to participate more fully in all aspects of 
student life and build deep, meaningful ties to our 
city, region and school. One of the key priorities 
of External Relations is to provide opportunities 
for donors to provide this support to our learners. 
External Relations seeks to increase the number 
and dollar amount of scholarships available to our 
students.

•  Number of Awards Available in 2021/2022: 
1,149

•  Dollar’s Distributed to Students in 
2021/2022: $1,719,163

The Red Deer Polytechnic Bursary Campaign was 
established in 2020 with the following strategic 
goals in mind: 

•  Offset tuition and fee increases for RDP 
students

•  Offset impacts of COVID-19 pandemic on 
pursuing post-secondary education

•  It was a priority for RDP that current and 
prospective students are not deterred from 
pursuing their academic goals by financial 
constraints; remove barriers for students

•  Contribute to RDP’s strategic priority to 
increase enrollment

•  Leverage a $500,000 anonymous matching 
gift to encourage donations

•  Create opportunities for sustainable bursary 
funding for RDP students

The campaign has raised $50,442 as of 2021/2022 
year-end. Bursaries were awarded to 170 students 
in September 2021 in the amount of $245,250 to 
42 new and 128 continuing students enrolled in an 
array of programs at RDP.  

Goal 3
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Goal 4
Recognition of Treaties, advancement of The Truth and Reconciliation Commission of 
Canada: Calls to Action and United Nations Declaration on the Rights of Indigenous Peoples 
are evident.

5-year outcome:  
Red Deer Polytechnic is demonstrating measurable progress of our commitment to Indigenous Peoples 
and communities through increasing the number of engagement activities with Indigenous communities 
and programs and training with Indigenous knowledge for students and employees.

Year 1 – Establish data 
baseline.

Advance our data collection practices and understand our baseline data 
in order to design the foundation of Red Deer Polytechnic’s work towards 
assisting the advancement of the CICan Indigenous Education Protocol, 
the TRC Calls to Action and UNDRIP.

Equity, Diversity, Inclusion and Indigenization Impact

Red Deer Polytechnic strives to create a welcoming, supportive environment where all students, but 
especially those who have historically been oppressed, can study and celebrate their identities. 

Indigenous students at Red Deer Polytechnic come from the following geographic regions.  

• Alberta  

• British Columbia 

• Saskatchewan 

• Northwest Territories 

• Yukon Territories 

• Manitoba 

• Newfoundland 

• Ontario 
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Increasing access to post-secondary education 
for Black, Indigenous, People of Colour (BIPOC) 
learners is a key priority for our institution. 
External Relations is intentional about diverse 
representation in communications and marketing 
activities, which impacts data collection practices 
by encouraging more minority students to self-
identify at registration. Our 2021/2022 domestic 
recruitment marketing Campaign, Real impact. 
Right here., featured three alumni. These subjects 
were intentionally selected to ensure that a wide 
range of domestic learners could see themselves 
in the stories of successful alumni, including, 
specifically, Indigenous learners. April Massie’s 
campaign video on YouTube has had nearly 66,000 
views to date, in addition to social and traditional 
media visibility.

The Research Common works with the Equity, 
Diversity, Inclusion and Indigenization (EDII) Task 
Group to determine specific research supports 
needed to further equitable research opportunities. 
In April 2022, an EDII Survey of staff and faculty 
was completed, requesting demographic 
information, including those who identified as 
Indigenous. The survey also asked about barriers 
and opportunities for Indigenous students, 
staff, and faculty at RDP. This will help to inform 
engagement activities as part of the EDII Taskforce 
action plan.

Beginning in 2019/2020, many Indigenous 
Community Engagements have been deferred 
due to COVID-19. Extended Education is currently 
piloting new delivery and assessment models to 
extend Red Deer Polytechnic’s training reach to 
Indigenous communities. A highlight for 2021/2022 
is the delivery of both the Health Care Aide and 
Medical Office Assistant programs to Montana 
First Nation. 

Health Care Aide Certificate

•  10 learners from Montana First Nations 
joined the Ponoka Health Care Aide cohort 
in Spring 2022. 8 of the 10 Learners have 
since moved to Clinical Placement.

Montana First Nation Corporate Training Contract - 
Medical Office Assistant

•  Extended Education created a Medical 
Office Assistant cohort for eight learners 
from Montana First Nations in Spring 2022. 
This cohort featured online synchronous 
training.

O’Chiese First Nation in Collaboration with YC 
Homes Corporate Training Contract - 1st Year 
Carpentry Apprentice Program

•  This program was initiated in Fall of 2021 
and was designed to provide Apprenticeship 
1st Period Carpentry for eight O’Chiese First 
Nation learners. The program was cancelled 
when it was determined that the program 
accessibility and design was not a good fit 
for non-traditional learners. This has proven 
to be a valuable learning opportunity, as 
Extended Education further engages in 
future programming for Indigenous Peoples.

Indigenous Care Aide Micro-Credential

•  Program development started in the 2021-
2022 academic year, with roll-out expected 
for mid-September 2022. This program 
features training in culturally appropriate 
methodology for individuals providing care 
for Indigenous populations.

Goal 4
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Truth and Reconciliation Impact

Truth and Reconciliation Commission of Canada Calls to Action at Red Deer Polytechnic: 

1iii. Ensuring that social workers and others who 
conduct child-welfare investigations are properly 
educated and trained about the potential for 
Aboriginal communities and families to provide 
more appropriate solutions to family healing.

•  All Social Work students take an 
Indigenous history course, participate in 
Elder-led ceremonies and activities within 
the Indigenous Student Centre, and have 
an opportunity to complete hands-on 
learning in Indigenous environments.

10. [Education will] incorporate the following 
principles:  
ii. Improving education attainment levels and 
success rates;  
iii. Developing culturally appropriate curricula.;  
vii. Respecting and honouring Treaty 
relationships.

•  Red Deer Polytechnic’s Centre for Teaching 
and Learning has a dedicated Indigenous 
Learning Designer to advise on Indigenizing 
curriculum.

•  The Indigenous Initiatives office works 
with the Student Connect Centre on 
recruitment and retention as well as with 
the Office of the President to uphold Treaty 
relationships. In 2022, Indigenous Student 
Services completed 23 recruitment-
focused meetings, six events and nine 
tours. 

24. We call upon medical and nursing schools 
in Canada to require all students to take a 
course dealing with Aboriginal health issues, 
including the history and legacy of residential 
schools, the United Nations Declaration on 
the Rights of Indigenous Peoples, Treaties and 
Aboriginal rights, and Indigenous teachings and 
practices. This will require skills-based training 
in intercultural competency, conflict resolution, 
human rights, and anti-racism.

•  Students in Red Deer Polytechnic’s School 
of Community, Wellness and Health take an 
Indigenous history course and many work-
integrated learning placements include 
partnerships with Indigenous community 
partners.

Goal 4
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28. We call upon law schools in Canada to 
require all law students to take a course in 
Aboriginal people and the law, which includes 
the history and legacy of residential schools, 
the United Nations Declaration on the Rights 
of Indigenous Peoples, Treaties and Aboriginal 
rights, Indigenous law, and Aboriginal-Crown 
relations. This will require skills-based training 
in intercultural competency, conflict resolution, 
human rights, and anti-racism.

•  Red Deer Polytechnic’s Justice Studies 
program includes Indigenized curriculum 
content and students complete 
experiential learning within an Indigenous 
context.

43. We call upon federal, provincial, territorial, 
and municipal governments to fully adopt and 
implement the United Nations Declaration on the 
Rights of Indigenous Peoples as the framework 
for reconciliation.

•  Red Deer Polytechnic’s Board of Governors 
have adopted an Ends Statement 
upholding the United Nations Declaration 
on the Rights of Indigenous Peoples.

47. We call upon federal, provincial, territorial, 
and municipal governments to repudiate 
concepts used to justify European sovereignty 
over Indigenous peoples and lands, such as the 
Doctrine of Discovery and terra nullius, and to 
reform those laws, government policies, and 
litigation strategies that continue to rely on such 
concepts.

•  Red Deer Polytechnic rejects the Doctrine 
of Discovery and affirms the right of 
Indigenous Nations’ to self-governance as 
demonstrated by the signing of the CICan 
Indigenous Education Protocol.

62. We call upon the federal, provincial, and 
territorial governments, in consultation and 
collaboration with Survivors, Aboriginal peoples, 
and educators, to:  
i. Make age-appropriate curriculum on residential 
schools, Treaties, and Aboriginal peoples’ 
historical and contemporary contributions to 
Canada a mandatory education requirement for 
Kindergarten to Grade Twelve students.;  
ii. Provide the necessary funding to post-
secondary institutions to educate teachers on 
how to integrate Indigenous knowledge and 
teaching methods into classrooms.;  
iii. Provide the necessary funding to Aboriginal 
schools to utilize Indigenous knowledge and 
teaching methods in the classrooms.

•  Red Deer Polytechnic’s new Bachelor of 
Education includes specific training on 
Indigenous history and Indigenous ways of 
knowing. 

•  The School of Education and Trades 
invited the public to join in on the annual 
Indigenous Perspectives Conference 
hosted at Red Deer Polytechnic in April 
2022. The two-day event was facilitated 
by a number of prominent Indigenous 
educators and featured The Remembering 
the Children Society. 

Goal 4
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66. We call upon the federal government to 
establish multi-year funding for community-
based youth organizations to deliver programs 
on reconciliation, and establish a national 
network to share information and best practices.

•  Red Deer Polytechnic collaborated with the 
Central Alberta Regional Consortium, Red 
Deer Public Schools, and Red Deer Catholic 
Regional Schools to host the Indigenous 
Culture Camp. This immersive professional 
and personal development opportunity 
offered land-based learning in language, 
culture, and relationship building with 
Indigenous peoples from Treaty 6, Treaty 
7, Treaty 8, the Métis Nation and Inuit 
cultures. Some of the sessions included 
Métis History and Story, Cultural Teachings, 
and Cree Teachings – Traditional Gardens 
from Planting to Harvest – Understanding 
the Medicines. The nine sessions, and 
all experiential learning opportunities 
throughout the Camp, were made possible 
because of collaborative networks and 
partnerships.

80. We call upon the federal government, 
in collaboration with Aboriginal peoples, to 
establish, as a statutory holiday, a National Day 
for Truth and Reconciliation to honour Survivors, 
their families, and communities, and ensure that 
public commemoration of the history and legacy 
of residential schools remains a vital component 
of the reconciliation process.

•  Red Deer Polytechnic first ceased 
operations on September 30, 2021 in 
honour of the National Day for Truth and 
Reconciliation. RDP continued this practice 
in 2022.

88. We call upon all levels of government to take 
action to ensure long-term Aboriginal athlete 
development and growth, and continued support 
for the North American Indigenous Games, 
including funding to host the games and for 
provincial and territorial team preparation and 
travel.

•  In 2022, Ancillary and Sport Services 
introduced Indigenous Wellness 
programming to the Red Deer Polytechnic 
community.

92iii. Provide education for management and 
staff on the history of Aboriginal peoples, 
including the history and legacy of residential 
schools, the United Nations Declaration of the 
Rights of Indigenous Peoples, Treaties and 
Aboriginal rights, Indigenous law, and Aboriginal-
Crown relations. This will require skills based 
training in intercultural competency, conflict 
resolution, human rights, and anti-racism.

•  In 2021/2022, 142 Red Deer Polytechnic 
faculty and staff completed the Four 
Seasons of Reconciliation. This involved 
individual online modules and a follow-up 
debrief and discussion with the Director of 
Indigenous Initiatives.

Goal 4
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Goal 5
Central Albertans have opportunities to participate in cultural, wellness, athletic, social, 
applied research and intellectual experiences. 

5-year outcome:  
Sustainability model that continuously enhances/supports the operations of Red Deer Polytechnic in an 
environment where grants will be a proportionally smaller component of our revenue.

Measures of Success

Applied Research
Applied Research

Results Achieved
2021/2022

Number of projects and external  
collaborations

97

Research Impact

Red Deer Polytechnic has established the 
Alternative Energy Data Sharing Alliance, which 
links three campus locations and 17 additional 
solar arrays in central Alberta through a 
software solution for monitoring, collecting and 
communicating energy data. A website is now in 
development to provide detailed and user-friendly 
data analytics to clients of the Energy Innovation 
Centre operating out of the space known as the 
Alternative Energy Lab.

Central Alberta Regional Innovation Network 
(CARIN) is jointly co-chaired by Olds College of 
Agriculture & Technology and their Centre for 
Innovation, along with Red Deer Polytechnic and 
our Centre for Innovation in Manufacturing – 
Technology Access Centre. CARIN now includes 
partners such as Alberta Innovates, Central Alberta 
Access Prosperity and Central Alberta Community 
Futures. The intent of CARIN is to support and 
enable the growth of entrepreneurs, businesses, 
and the technology sector. CARIN money and 
initiatives flow through the post-secondaries to 
communities and events that CARIN sponsors, or 
to other entities as separate programs. 
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Faculty Research

Red Deer Polytechnic’s Recognition of Scholarly 
Activity Awards recognize faculty for their 
significant contributions to the Scholarship of 
Discovery, Scholarship of Integration, Scholarship 
of Application, and Scholarship of Teaching. 

In 2021, the following faculty members received 
this honour: 

•  Sandra MacDougall – Journal Article: 
“Designing wildlife-vehicle conflict 
observation systems to inform ecology 
and transportation studies.” Biological 
Conservation, 251. 2020. 

•  Stephen Brown, PhD – Journal Article: 
“Assessing New Methods to Optimally 
Detect Episodes of Non-metabolic Heart 
Rate Variability Reduction as an Indicator 
of Psychological Stress in Everyday Life: 
A Thorough Evaluation of Six Methods.” 
Frontiers in Neuroscience, 14. 2020. 

•  Dustin Quirk, DBA – Journal Article: “Change 
is Possible: The Effects of a Corporate 
Social Responsibility Course on Business 
Student Attitudes.” International Journal of 
Innovation and Sustainable Development, 
14(1): 49-66. 2020. 

•  Roger Davis, PhD – Journal Article: 
“Addictive Appetites: Autophagy, Capitalism, 
and Mental Health.” Journal of Asia-Pacific 
Pop Culture, 5(1): 69-92. 2020. 

In 2022, the Recognition of Scholarly Activity 
award was given to:  

•  Larry Steinbrenner, PhD – Book: The 
Archeology of Greater Nicoya: Two Decades 
of Research in Nicaragua and Costa Rica, 
University Press of Colorado, 2021. 

•  Jeffrey Wigelsworth, PhD – Journal Article: 
“Male Embodiment of a Female Witch Body, 
a Hypothesis,” Magic, Ritual, & Witchcraft 
16: 64-83. 2021. 

•  Elaine Spencer – Book Chapter: “Social 
Work Ethics and Child Welfare,” in Kufeldt, 
K., Fallon, B., & McKenzie, B., (Eds.), 
Protecting Children: Theoretical and 
Practical Aspects, Canadian Scholars Press, 
2021. 

•  Choon-Lee Chai, PhD and Jones Adjei, PhD 
– Research: Settlement Experiences and 
Needs of Recent Immigrants: Results from a 
Photovoice Study of Recent Immigrant Men 
in Central Alberta. 

•  Robert Opoku, PhD – Journal Article: 
Adomako, S., Frimpong, K., Amankway-
Amoah, J., Donbesuur, F. & Opoku, R.A. 
(2021). “Strategic decision speed and 
international performance: The roles of 
competitive intensity, resource flexibility, 
and structural organicity.” Management 
International Review 61, 27-55. 

•  Patricia A. Campbell, PhD – Journal Article: 
“Lay participation with medical expertise in 
online self-care practices: Social knowledge 
(co)production in the Running Mania injury 
forum.” Social Sciences and Medicine 227. 

•  Choon-Lee Chai, PhD – Journal Article: 
“Picturing Settlement Experiences: 
Immigrant Women’s Senses of Comfortable 
and Uncomfortable Places in Small Urban 
Center in Canada.” Journal of International 
Migration & Integration, 2021. 

Red Deer Polytechnic has 
established the Alternative 
Energy Data Sharing Alliance, 
which links three campus 
locations and 17 additional 
solar arrays in central Alberta 
through a software solution 
for monitoring, collecting and 
communicating energy data.
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The Excellence in Teaching and Learning program 
is a Career Development Certificate credentialed 
through the Division of Extended Education at 
Red Deer Polytechnic. The 2022 Capstone Project 
participants are recognized: 

•  Sunny Mittelstadt, “Hyflex Learning and the 
APRO Student Experience.” 

•  Stephen Brown, PhD, “The Persistence of 
Matching Teaching and Learning Styles: A 
Review of the Ubiquity of this Neuromyth, 
Predictors of its Endorsement, and 
Recommendations to End It.” 

•  Tracy Kulba-Gibbons, PhD, “Assessing 
Online Learning in the Brave New World.” 

•  Caitlin Ratcliffe, “International Students’ 
Experiences with Online Library Services.” 

Featured faculty projects from 2021/2022 
include: 

•  Jenna Butler, PhD – Book shortlisted for the 
Governor General’s Literary Award: Revery: 
A Year of Bees. 

•  Heather Marcovitch, PhD – Podcast Panel 
Participation: Victorian Samplings Podcast 
Episode 4: Singing from the Margins. 
Crafting Communities. 

•  Elena Antoniadis, PhD – Research 
Presentation – “Open Education Lighting 
Talk: Open Education Practices in 
Introductory Psychology Courses.” 2021 
University of Alberta Open Education 
Symposium. 

•  Principal Investigator: Juliet Onabadejo, 
PhD, RN; Co-Investigators: Katherine 
Schepp, MN, RN; Carnell “Raigne” Symes 
MN, RN CCNE; Kala Streibel, MN, RN 
CCSNE. – Research Project: “An Exploration 
of Concept-Based Curriculum: A Qualitative 
Study.” 

Student Research

Students at Red Deer Polytechnic engage in 
applied research and practical learning across our 
programs. These types of projects are interesting, 
hands-on and relevant to what students will 
see in the world. By collaborating with faculty 
and community partners, students elevate their 
research and communication skills. By studying 
topics of interest to them, students gain applied 
knowledge that they can transfer to their future 
goals. The following projects are featured 
examples of scholarly, research and creative works 
undertaken by students in 2021/2022. 

Student Researcher: Mckenna Causey 
Faculty Supervisors: Greg Wells, PhD and Reiko 
Yeap, PhD 
“Perceptions of the Therapeutic Relationship 
held by Parents of Children with Complex Needs,” 
Psychology Independent Study Project 

Student Researcher: Caitlin Lanthier 
Faculty Supervisor: Stephen Brown, PhD 
“Working Memory Capacity and Thinking Styles 
Unable to Predict COVID-19 Vaccination,” 
Psychology Independent Study Project 

Student Researchers: Allicia Irwin and  
Isabella Miranda 
Faculty Supervisor: Cyrus (Ahmad) Esmaeili Taheri, 
PhD 
“Fungal Communities Associated with White 
Spruce (Picea glauca) and Trembling Aspen 
(Populus tremuloides) Seedlings in the Red Deer 
Area,” Biology 399 Project

Student Researcher: Kira Weddesll 
Faculty Supervisor: Sally Stuart, PhD 
“Acoustic Monitoring of Bat Vocalisations in Red 
Deer in the Vicinity of the Proposed North Highway 
Connector,” Biology 399 Project

Student Researchers: Ria Chauhan and  
Jaydon Bick 
Faculty Supervisors: Ryan Butler, PhD and Sally 
Stuart, PhD 
“Extraction of Cortisol from Hair as a Measure of 
Stress Levels in RDP Students,” Biology 399 Project

Goal 5
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Student Researchers: R. Rieberger, K.S. Keim, M.J. 
Carson, S.G. Norris, and D.B. Holman 
Faculty Supervisor: Cyrus (Ahmed) Esmaeili Taheri, 
PhD 
“The Prevalence of Methicillin-Resistant 
Staphylococcus aureus (MRSA) on High Touch 
Objects in Washrooms on Red Deer Polytechnic 
Main Campus” Presented at the 71th Canadian 
Society of Microbiologists Meeting, Guelph, ON.

Student Team: Kyle Victor, Carson West, and 
Nathanial Crombie  
Faculty Supervisor: Craig West 
“Pneumatic Solar Panel Duster” Engineering 
Technologies Capstone Project

Student Team: Gregory Chiles, Vrutikkumar Patel, 
and Emmanual Kammogne Tamto 
Faculty Supervisor: Craig West 
“Robot Assisted 3D Scanner,” Engineering 
Technologies Capstone Project

Student Team: Matt Lapointe, Tyler Podgorenko, 
Kyle Salaway, and Kyle Bennett 
Faculty Supervisor: Craig West 
“Micro-Scale Compressed Air Energy Storage,” 
Engineering Technologies Capstone Project

Engagement Impact

The Central Alberta Child Advocacy Centre of 
Excellence, currently being constructed on RDP’s 
main campus, will open in 2023. Through the 
Centre, youth and families in our region will receive 
a variety of supports when faced with abusive 
situations, while the Polytechnic can support the 
Centre through applied research and other means. 
In addition, students from more than nine RDP 
programs (listed below) complete their practicum 
and clinical experiences at the Child Advocacy 
Centre. These programming areas include:

• Social Work

• Psychology

• Sociology

• Education

• Early Learning and Child Care

• Educational Assistant

• Justice Studies

• Kinesiology and Sport Studies

• Nursing

In the community, Red Deer Polytechnic is 
working with The City of Red Deer to establish 
the Welikoklad Events Centre as a hub for the 
arts community. The Director, Ancillary and Sport 
Services, is currently the Board Treasurer for the 
Central Alberta Sport Authority/Central Sport. 
A Red Deer Polytechnic team member has also 
secured a seat on The City of Red Deer/Tourism 
Red Deer’s Destination Development/Major Event 
Strategy Board of Directors. This regional Board will 
be fully established in Fall 2022. 

Ancillary and Sport Services report the retention 
of 92 per cent of pre-COVID-19 clients for the 
Conference and Arts Centre Business as well 
as three new major clients. In addition, we were 
pleased to host to two non-traditional events: 
Alberta’s only Mud Hero event and two large 
martial arts tournaments in Brazilian Jujitsu 
and Tae Kwon Do. Red Deer Polytechnic also 
provided space, support, and accommodations 
for the Alberta Sheriffs to complete their week-
long non-lethal weapons re-certification training. 
In partnership with the Division of Extended 
Education, Ancillary and Sport Services, and the 
Red Deer Public School Division, the Gary W. Harris 
Canada Games Centre will now be the permanent 
home for the Reading College program each 
summer. 

In 2021/2022, Red Deer Public School Division 
approached Red Deer Polytechnic to partner on a 
regional SportFit Academy and to book all of their 
Hockey Academy training events at the Gary W. 
Harris Canada Games Centre. The agreement is 
now in place and facilities will be utilized beginning 
in 2022/2023. The 2023 graduation ceremonies 
for both Hunting Hills and Lindsay Thurber High 
Schools will also be held at Red Deer Polytechnic, 
providing additional opportunities for the local 
community to experience campus facilities and 
supports. 

Goal 5
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Red Deer Polytechnic is involved with the Red 
Deer Local Immigration Partnership (RDLIP), with 
seats on its Central Planning Committee and 
its Workplace Action Group. The Polytechnic is 
preparing to sign off on the RDLIP Workplace 
Charter as an employer welcoming of newcomers 
who is committed to undertake certain actions as a 
Charter signatory. 

Summer programming served as a focal point of 
Extended Education’s community programming. 
Our summer Series Summer Art School features 
world-renowned artists who host unique 
workshops, with students returning yearly to 
attend week-long sessions offered throughout 
July and August. The 2021 Series courses, 
challenged by COVID-19 public health measures, 
still attracted 178 learners. Our summer camp 
programs contribute to our vibrant campus in July 
and August as youth explore programs such as 
Cooking Camps, Science and Applied Technology 
Camps that attracted more learners to Red Deer 
Polytechnic’s main campus.

For many, the Nutcracker Ballet has become 
an annual community tradition at Red Deer 
Polytechnic. This year, 47 learners participated. For 
many of these learners, summer camps and the 
Nutcracker Ballet represent an introduction to Red 
Deer Polytechnic, paving the way to become full-
time learners in the future.

Contract Training through Extended Education 
represents another avenue for connecting with the 
communities we serve. Notable training includes: 

•  Manpower - Powering Trades (3 cohorts) 
and Supply Chain (2 cohorts) (41 and 40 
total students, respectively)

•  City of Red Deer - Lean Six Sigma  
(15 students)

•  Lifelong Learning - Computer Applications 
for ESL Learners (12 students)

External Relations engages with our community 
through a variety of alumni initiatives, and 
various regional events and activities. External 
Relations initiated an online Red Deer Polytechnic 
Alumni Book Club to create a virtual engagement 

opportunity in response to COVID-19 impacts on 
in-person events. This approach also engaged 
alumni from outside of central Alberta. In Fall 
2021, SEVEN was selected as the quarterly read, 
and through social media engagement, the author, 
Farzana Doctor, eagerly participated and facilitated 
the virtual discussion. 

Institutional Research conducts the Industry and 
Employer Needs Study (Fall 2021) to survey central 
Alberta businesses and organizations, asking if 
these entities would like to collaborate or connect 
with Red Deer Polytechnic in a number of ways, 
such as partnering and volunteering opportunities.

Goal 5
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The GCMP is comprised of six sustainability pillars 
that outline short-, medium- and long-term goals 
towards net zero, providing a range of potential 
projects to help reach those goals. 

1.  Reduce emissions on main campus by 
reducing utility consumption. 

2.  Increase energy generation on main campus 
through the installation of additional 
alternative energy systems. 

3.  Develop energy storage options to allow Red 
Deer Polytechnic to utilize surplus electricity 
production by storing it for demand periods. 

4.  Reduce waste on main campus through 
improved recycling, waste diversion, and the 
conversion of waste to energy. 

5.  Improve energy efficiency by improving 
mechanical and electrical systems and by 
installing more efficient technology on main 
campus. 

6.  Increase education opportunities associated 
with the facilities and operational projects 
contained within the GCMP.

Sustainability 
at Red Deer Polytechnic
In 2022, Red Deer Polytechnic published its Green Campus Master Plan (GCMP). This plan provides 

direction and goals for the institution to undertake operational, educational, and facility related changes 

that aim to reduce energy consumption across campus while increasing onsite generation. The mains 

goals of the GCMP are to become a net zero institution by 2031 and net zero carbon by 2041.

A net zero energy campus is one that produces all required electricity onsite. Currently, RDP has 1.6MW 
installed solar and a 1MW combined heat and power (CHP) unit that produces electricity from natural gas 
while utilizing the waste heat to supplement building heating demand. To reach net zero energy, RDP needs to 
continue to reduce energy usage through efficiency projects and increase the amount of electricity generated 
onsite.

Net zero carbon means that the sum of all carbon emissions are equalled to zero. In addition to the above,  
RDP will need to consider energy switching, low or no-carbon fuels, and/or offset all remaining emissions  
(e.g., from the use of natural gas) by purchasing carbon credits. 

Annual Greenhouse  
Gas Emissions (tC02e)
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1 
Emissions 

Reductions

2 
Energy 

Generation

3 
Energy 
Storage

4 
Waste 

Reduction

5 
Energy 

Efficiency

6 
Educational 

Opportunities

1. Emissions Reductions

The 2022 fiscal year saw a 16 per cent reduction 
in greenhouse gas emissions compared to 2019 
baseline. Equivalent to more than 2,000 tonnes 
of carbon dioxide, this is the same emissions as 
consuming 5,000 barrels of oil or driving nine 
million kilometres. 

This reduction is also demonstrated as a decrease 
in emission per full time equivalent student of 3.8 
to 3.2.

2. Energy Generation

In the past year, the CHP produced 5.8 million kWh 
and the solar panels produced 1.5 million kWh of 
electricity providing 52 per cent of RDP’s total 
electricity needs. This reduced electricity costs by 
over $350,000 compared to purchasing electricity 
solely from the grid.

3. Energy Storage

RDP does not yet have energy storage solutions on 
main campus. Options are currently being explored.

4. Waste Reduction

Waste reduction initiatives have not yet begun 
at RDP. Upcoming projects include exploring 
multi-material recycling, organics collection and 
processing, and waste to energy technology.

5. Energy Efficiency

RDP continues to improve the performance of 
buildings and reduce GHG emissions through 
energy efficiency projects including continued 
upgrades of pneumatic control systems, additional 
roof replacements across campus, window 
upgrades, and LED lighting upgrades. 

During the past year all exterior lighting was 
replaced with LEDs and 60 per cent of the interior 
building area now has LED lighting.

6. Educational Opportunities

The Energy Innovation Centre began a Data 
Sharing Alliance with several solar producers across 
the province. This project will collect generation 
data from a variety of installations to provide 
valuable information for solar installers, owners and 
operators.

Progress in these pillars is summarized below.



Financial
and Budget 
Information
2021/2022

The following information should be read in 
conjunction with the Red Deer Polytechnic 
audited consolidated financial statements and 
accompanying notes for the year ended June 30, 
2022.

Red Deer Polytechnic’s consolidated financial 
statements have been prepared in accordance with 
Canadian public sector accounting standards.

FINANCIAL RESULTS

Red Deer Polytechnic generated an annual surplus 
of $4,125,506 compared to a balanced operating 
budget presented in the 2021/2022 Financial and 
Budget Information. Combined with Endowment 
Contributions and Endowment Capitalized 
Investment Income the year ended with an annual 
surplus of $5,532,176 overall.

This operating surplus follows two years of deficits 
and last fiscal’s marginal surplus.  The variance was 
the outcome of three factors:

Revenue Impact

1.  Student tuition and fees revenue exceeded 
budget primarily due to international growth in 
credit programs. 

% Variance  
to Budget

Student tuition and fees 6.7%

Net Contribution Impact

2.  Ancillary and Extended Education net 
contributions exceeded budget over-achieving 
planned pandemic recovery expectations. 

% Variance  
to Budget

Ancillary net 52.5%

Extended Education net 34.8%

 

Expense Impact

3.  Expense savings in benefits and operations 
due to a reduction in the institutional vacation 
liability, decreased on-campus activity resulting 
in lower facility utilization and day-to-day 
operational requirements.

% Variance  
to Budget

Salaries and benefits -1.2%

Materials, supplies and services -12.9%

54 | Red Deer Polytechnic
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REVENUE SUMMARY

For the year ended June 30, 2022, actual revenue 
totaled $97.7 million, an increase of $6.2 million 
compared to the prior year and $1.0 million above 
budget.  

In 2021/2022 the Government of Alberta grant 
revenue was impacted by the Operating and 
Program Support Grant reduction of 7.1% effective 
April 2021 and by a further decrease of 6.4% in 
April 2022. Restricted infrastructure maintenance 
projects continued in 2021/2022 adding to the 
ratio of Government of Alberta grants. 

Student tuition and fees revenue realized an 
increase of $1.7 million over budget in 2021/2022 
primarily due to student enrolment. While domestic 
credit and non-credit enrollment continued to 
decline, the growth in international learners was 
strong, far exceeding the projected FLE’s for that 
student group. In addition, credit tuition rates 
increased per the allowable 7% average combined 
with a significant increase to mandatory non-
instructional fees within compliance regulations.  

Recovery of self-generated revenue sources 
returned better results than projected specifically 
in short-term and long-term residence occupancy, 
however the impact from the pandemic is still 
evident in overall revenue from sales of services 
and products compared to budget.
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Red Deer Polytechnic revenue sources are stated as a percentage of gross revenues on the 2021/2022 
financial statements as follows:

 Government of Alberta Grants (55.8%)

 Federal and other Government Grants (1.1%)

 Sales of Services and Products (10.6%)

 Student Tuition and Fees (27.7%)

 Donations and Other Grants (3.0%)

 Investment Income (1.8%)

2021 / 2022 Revenue

EXPENSE SUMMARY
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Amortization of Capital  
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2021 / 2022 Expense by Object (millions of dollars)

Materials, Supplies  
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For the year ended June 30, 2022, actual expenses totaled $93.6 million, an increase of $3.1 million compared 
to the prior year and $3.1 million under budget.  

Salaries and benefits are the largest expenditure component, the annual result was under budget mainly due 
to savings in the employer cost of benefits.  

Overall operational savings were realized from materials, supplies and services, maintenance and repairs as 
well as utilities. Decreased on-campus activity, extended travel restrictions and supply chain issues were the 
primary expense savings contributors towards the combined $2.9 million variance from budget.  

Red Deer Polytechnic expenses by object are stated as a percentage of gross expenses on the 2021/2022 
financial statements as follows:

 Salaries and Benefits (60.2%)

 Materials, Supplies and Services (19.5%)

 Maintenance and Repairs (4.2%)

 Utilities (2.7%)

 Scholarships and Bursaries (1.9%)

 Amortization of Capital Assets and  
Loss on Disposals (9.5%)

 Interest on Debt (2.0%)

2021 / 2022 Expense by Object
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Financial Risk Mitigation Strategy Results Achieved

Red Deer 
Polytechnic 
Transition 

Focused work on polytechnic transition to ensure 
Red Deer Polytechnic is the first choice for Alberta 
learners includes: 

• Launch new brand for Red Deer Polytechnic 

•  Redevelop the website for recruitment, 
engaging target populations for increasing 
number of programs. 

•  Work closely with employers to better 
develop programs around regional demand 
and meet the needs of an evolving and 
diversified workforce. 

•  A continual review of Red Deer Polytechnic’s 
Program Mix to divest of programs which no 
longer meet market demand by students or 
employers. 

•  Add new capabilities for research and 
innovation.

•  Investment in 
rebranding fast-
tracked to complete 
within shorter 
timeframe including 
updates to virtual 
media and physical 
presence. 

•  Establishment of 
Career Education 
and Experience 
Development (CEED) 
Centre. 

•  Increased CIM-
TAC and Energy 
Innovation Centre 
engagements with 
industry, community 
and student applied 
learning opportunities.

Pandemic 
Recovery

•  Guided by our Pandemic Management 
and Response Plan, Red Deer Polytechnic 
continues to work with the Government of 
Alberta, Alberta Health Services, and other 
trusted sources to assess the situation and 
make appropriate decisions for the health 
and safety of our students, employees, and 
visitors. 

•  Budget planning assumed phased-in 
services and operations over the course of 
2021/2022. Revenue assumptions included 
modest enrolment projections and gradual 
upturn in self-generated business.

•  Residual affects 
from the COVID-19 
pandemic continued 
to impact both 
revenue and expense 
in 2021/2022. Phased 
in services and 
operations during the 
course of the year 
resulted in revenue 
increases that were 
noticeable from the 
prior year, recognizing 
that recovery is in 
progress. 

AREAS OF SIGNIFICANT FINANCIAL RISK
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Financial Risk Mitigation Strategy Results Achieved

Enrolment 
Expectations

•  Prepare proactive and flexible program 
delivery opportunities where courses are 
specifically designed and developed for 
online, blended and HyFlex delivery methods. 

•  Increase scholarship and bursary resources 
for learners. 

•  Invest in initiatives around 
internationalization and strategic enrolment 
management.  

•  In-person, online, 
blended and 
HyFlex learning 
opportunities were 
offered throughout 
the academic 
year providing a 
flexible and positive 
experience for 
learners.   

•  16.6% increase to 
scholarship and 
bursary payments 
from prior year. 

•  International 
recruitment strategies 
resulted in strong 
enrolment growth, 
exceeding planned 
enrolment numbers. 

•  Student Success 
Plan development 
underway.

Integrated strategic financial planning with a focus on continuous improvement practices to identify 
efficiencies allows Red Deer Polytechnic to respond to regional demand while rising to the new challenges 
posed by the constrained fiscal environment. While we have become very capable of mitigating in-year 
financial pressures through prudent decision making, our goal to grow and maintain reliable recurring 
revenue sources is essential to achieve a financially sustainable future.
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Capital Plan 2021/2022

Priority 
Projects

Funding 
Source 

Project Timelines Expected 
Project 
Start

Progress of Funding 
Collection

Project Cost Status Progress Made in Last  
12 Months

Revised Expected 
Completion Date

1. High Priority 
Infrastructure 
Systems 
Renewal

CMR and 
$5M Grant

Planning and construction 
for building envelope work 
(i.e., roof and window 
replacements), mechanical 
system replacements, and 
high voltage electrical 
systems replacements, but 
additional funding is required.

Ongoing 
work

Ongoing use of both 
the CMR (former 
IMP fund) and $5M 
grant funding to 
address aging/failed 
components.

$17.3M in 
additional 
funding is 
required

Though funding grants 
and investments have 
been made in the last 
couple of years the volume 
of infrastructure systems 
that have exceeded 
their expected useful life 
continues to grow, as do 
construction and material 
costs.

A number of aging/failed 
water distribution systems, 
boilers, and mechanical 
systems and controls have 
been replaced.

Ongoing 
investment 
needs to be 
made in essential 
infrastructure 
projects during 
the coming years 
as the backlog 
continues to grow 
as infrastructure 
continues to reach 
the end of its 
expected useful 
life.

2. LED Lighting 
Replacements 

CMR and 
$5M Grant

Planning and construction 
on remaining LED 
replacements will commence 
when additional funding is 
available. 

Ongoing 
work

Ongoing use of both 
the CMR (former 
IMP fund) and $5M 
grant funding to 
address aged lighting 
systems.

$3.6M in 
additional 
funding is 
required

All exterior lights and 
roughly 60% of interior 
lighting has been replaced 
with LED’s.

Approximately 5% of aged 
interior and all exterior 
building lights have been 
replaced with LED’s this last 
year.

Ongoing 
investment 
needs to be 
made in essential 
infrastructure 
projects during 
next 3 years.

3. Space 
Repurposing 
and Deferred 
Maintenance 

CMR Planning and design work 
continues for high priority 
areas as funding becomes 
available.  

Ongoing 
work

No additional funding 
received from GOA, 
although requested 
as part of CIP 
projections.

$63.4M Commencing Planning & 
Design on high priority 
projects/programs.

Commencing space 
reconfiguration
in minor critical areas only.

Three Years
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Priority 
Projects

Funding 
Source 

Project Timelines Expected 
Project 
Start

Progress of Funding 
Collection

Project Cost Status Progress Made in Last  
12 Months

Revised Expected 
Completion Date
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system replacements, and 
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systems replacements, but 
additional funding is required.

Ongoing 
work

Ongoing use of both 
the CMR (former 
IMP fund) and $5M 
grant funding to 
address aging/failed 
components.

$17.3M in 
additional 
funding is 
required

Though funding grants 
and investments have 
been made in the last 
couple of years the volume 
of infrastructure systems 
that have exceeded 
their expected useful life 
continues to grow, as do 
construction and material 
costs.

A number of aging/failed 
water distribution systems, 
boilers, and mechanical 
systems and controls have 
been replaced.

Ongoing 
investment 
needs to be 
made in essential 
infrastructure 
projects during 
the coming years 
as the backlog 
continues to grow 
as infrastructure 
continues to reach 
the end of its 
expected useful 
life.

2. LED Lighting 
Replacements 

CMR and 
$5M Grant

Planning and construction 
on remaining LED 
replacements will commence 
when additional funding is 
available. 

Ongoing 
work

Ongoing use of both 
the CMR (former 
IMP fund) and $5M 
grant funding to 
address aged lighting 
systems.

$3.6M in 
additional 
funding is 
required

All exterior lights and 
roughly 60% of interior 
lighting has been replaced 
with LED’s.

Approximately 5% of aged 
interior and all exterior 
building lights have been 
replaced with LED’s this last 
year.

Ongoing 
investment 
needs to be 
made in essential 
infrastructure 
projects during 
next 3 years.

3. Space 
Repurposing 
and Deferred 
Maintenance 

CMR Planning and design work 
continues for high priority 
areas as funding becomes 
available.  

Ongoing 
work

No additional funding 
received from GOA, 
although requested 
as part of CIP 
projections.

$63.4M Commencing Planning & 
Design on high priority 
projects/programs.

Commencing space 
reconfiguration
in minor critical areas only.

Three Years
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Capital Plan 2021/2022 (continued)

Priority 
Projects

Funding 
Source 

Project Timelines Expected 
Project 
Start

Progress of Funding 
Collection

Project Cost Status Progress Made in Last  
12 Months

Revised Expected 
Completion Date

4. Existing 
Tower 
Dormitory 
Replacement 

Unfunded Planning and design work 
is on hold until funding is 
available.

On Hold No additional funding 
received from GOA, 
although requested 
as part of CIP 
projections.

Estimated at 
$28M

Some residence facilities 
are approaching 50 years 
of age and so significant 
investment is required. 

Four residence tower 
buildings remain closed 
due to the need for repair.  
Given the age of these 
facilities, the significant 
life-safety upgrades that are 
required, and the presence 
of hazardous materials 
replacement of these 
buildings is more practical 
than refurbishment.

Three Years

5.  New 
Centre for 
Innovation in 
Manufacturing 
Technology 
Access Centre 
(CIM-TAC) 
facility

Unfunded Planning and design work 
is on hold until funding is 
available.

On Hold No additional funding 
received from GOA.

Estimated at 
$7.7M

Available facility space 
is currently at capacity.  
New space with greater 
flexibility is key for growth

New CIM-TAC equipment 
has been distributed 
throughout trade labs where 
available space

Three Years
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Priority 
Projects

Funding 
Source 

Project Timelines Expected 
Project 
Start

Progress of Funding 
Collection

Project Cost Status Progress Made in Last  
12 Months

Revised Expected 
Completion Date

4. Existing 
Tower 
Dormitory 
Replacement 

Unfunded Planning and design work 
is on hold until funding is 
available.

On Hold No additional funding 
received from GOA, 
although requested 
as part of CIP 
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Red Deer Polytechnic
2021/2022 Actuals

 59.48% Central Alberta

 17.10% Northern Alberta

 12.89% Southern Alberta

 3.27% Outside Provinces

 7.26% Outside Canada

 26.33% are 15-19 years old

 35.15% are 20-24 years old

 38.52% are 25+ years old

Proportions  
of Students by Age

Program
Breakdown 
at Red Deer 
Polytechnic

University Transfer 
42

Collaborative Degrees
3

Applied Degrees and Bachelors Degrees through Red Deer Polytechnic Degrees
5

Career Certificates, Graduate Certificates, and Post-Diploma Certificates 
9

Diplomas 
10

Programs in Academic Upgrading/Other
2

Skilled Trades 
16

Micro-credentials 
6

Geographic Source  
of Students
(by Census Division) 
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People Employed in 21/22 1,083

FLE Enrolment by Program Area

 10.32% Applied Degree/Red Deer Polytechnic Degree

 32.67% University Transfer

 27.78% Diploma

 9.27% Certificate

 11.83% Skilled Trades

 8.13% Academic Upgrading/Other

Dollar Amount of 
Operational Revenue*1

Dollar Amount of 
Operational Expenses*2

 $53,431,533 Grants  

 $27,102,126 Tuition & Fees 

 $9,408,969 Other

 $36,968,086 Instructional 
Operations & Facilities

 $17,610,971 Academic 
Support & Student Services 

 $29,902,012 Instructional

Beds

Beds for Single 
Students 

Family 
Units

699
631
26

The Foundation and 
Awards Office Issued: 

$1,719,163
in funds during 

2021/2022

Residence 
Accommodation:

Square Feet 
of Building Areas: 

973,579
Main Campus

200,585
Gary W. Harris Canada 

Games Centre 

62,754
Studio Residence 

35,000
Downtown Campus 

(home of the Division 
of Extended Education) 

Leased Space 

15,900 
Welikoklad Event Centre

Acres of Red Deer 
Polytechnic’s Land: 

304
*1 Under Public Sector Accounting Standards disclosure, grant revenue includes amortization of deferred contributions attributed to grant funded assets.
*2 Both revenue and expenditures exclude Ancillary, Special Purpose & Trust and Sponsored Research. 
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 Classification: Public 

Independent Auditor’s Report  
 
 
To the Board of Governors of Red Deer Polytechnic 
 
 
Report on the Consolidated Financial Statements  
 
Opinion	
I have audited the consolidated financial statements of Red Deer Polytechnic (the Group), which 
comprise the consolidated statement of financial position as at June 30, 2022, and the consolidated 
statements of operations, remeasurement gains and losses, change in net debt, and cash flows for 
the year then ended, and notes to the consolidated financial statements, including a summary of 
significant accounting policies. 
 
In my opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the consolidated financial position of the Group as at June 30, 2022, and the results of its 
operations, its remeasurement gains and losses, its changes in net debt, and its cash flows for the 
year then ended in accordance with Canadian public sector accounting standards. 
 
Basis	for	opinion	
I conducted my audit in accordance with Canadian generally accepted auditing standards. My 
responsibilities under those standards are further described in the Auditor's	Responsibilities	for	the	
Audit	of	the	Consolidated	Financial	Statements section of my report. I am independent of the Group in 
accordance with the ethical requirements that are relevant to my audit of the consolidated financial 
statements in Canada, and I have fulfilled my other ethical responsibilities in accordance with these 
requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my opinion.  
 
Other	information		
Management is responsible for the other information. The other information comprises the 
information included in the Annual	Report, but does not include the consolidated financial 
statements and my auditor’s report thereon. The Annual	Report is expected to be made available to 
me after the date of this auditor’s report.  
 
My opinion on the consolidated financial statements does not cover the other information and I do 
not express any form of assurance conclusion thereon. 
 
In connection with my audit of the consolidated financial statements, my responsibility is to read 
the other information identified above and, in doing so, consider whether the other information is 
materially inconsistent with the consolidated financial statements or my knowledge obtained in the 
audit, or otherwise appears to be materially misstated.  
 
If, based on the work I will perform on this other information, I conclude that there is a material 
misstatement of this other information, I am required to communicate the matter to those charged 
with governance. 
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accordance with the ethical requirements that are relevant to my audit of the consolidated financial 
statements in Canada, and I have fulfilled my other ethical responsibilities in accordance with these 
requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my opinion.  
 
Other	information		
Management is responsible for the other information. The other information comprises the 
information included in the Annual	Report, but does not include the consolidated financial 
statements and my auditor’s report thereon. The Annual	Report is expected to be made available to 
me after the date of this auditor’s report.  
 
My opinion on the consolidated financial statements does not cover the other information and I do 
not express any form of assurance conclusion thereon. 
 
In connection with my audit of the consolidated financial statements, my responsibility is to read 
the other information identified above and, in doing so, consider whether the other information is 
materially inconsistent with the consolidated financial statements or my knowledge obtained in the 
audit, or otherwise appears to be materially misstated.  
 
If, based on the work I will perform on this other information, I conclude that there is a material 
misstatement of this other information, I am required to communicate the matter to those charged 
with governance. 
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Responsibilities	of	management	and	those	charged	with	governance	for	the	consolidated	
financial	statements		
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with Canadian public sector accounting standards, and for such internal 
control as management determines is necessary to enable the preparation of the consolidated 
financial statements that are free from material misstatement, whether due to fraud or error.	
 
In preparing the consolidated financial statements, management is responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless an intention exists to liquidate or to 
cease operations, or there is no realistic alternative but to do so.  
 
Those charged with governance are responsible for overseeing the Group’s financial reporting 
process.   
 
Auditor's	responsibilities	for	the	audit	of	the	consolidated	financial	statements	
My objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor's report that includes my opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally 
accepted auditing standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these consolidated financial statements. 
 
As part of an audit in accordance with Canadian generally accepted auditing standards, I exercise 
professional judgment and maintain professional skepticism throughout the audit. I also: 
 Identify and assess the risks of material misstatement of the consolidated financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Group’s ability to continue as a going 
concern. If I conclude that a material uncertainty exists, I am required to draw attention in my 
auditor’s report to the related disclosures in the consolidated financial statements or, if such 
disclosures are inadequate, to modify my opinion. My conclusions are based on the audit 
evidence obtained up to the date of my auditor’s report. However, future events or conditions 
may cause the Group to cease to continue as a going concern.  

 Evaluate the overall presentation, structure and content of the consolidated financial 
statements, including the disclosures, and whether the consolidated financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation. 
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 Obtain sufficient appropriate audit evidence regarding the financial information of the entities 
or business activities within the Group to express an opinion on the consolidated financial 
statements. I am responsible for the direction, supervision and performance of the group audit. 
I remain solely responsible for my audit opinion.  

 
I communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that I identify during my audit. 
 
 
 
 
W. Doug Wylie FCPA, FCMA, ICD.D  
Auditor General 
 
November 4, 2022 
Edmonton, Alberta 
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[Original signed by W. Doug Wylie FCPA, FCMA, ICD.D]
Auditor General

November 4, 2022
Edmonton, Alberta
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[Original signed by Guy Pelletier]
Chair, Board of Governors

[Original signed by Stuart Cullum]
President
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100 College Boulevard 
Box 5005 | Red Deer 
Alberta | Canada | T4N 5H5

Phone: 403.342.3400 
Toll Free: 1.888.732.4630 
Email: inquire@rdpolytech.ca

rdpolytech.ca 

Red Deer Polytechnic 
acknowledges that we learn 
and work on Treaty 7, Treaty 
6 and Métis ancestral lands, 
the gathering place of many 
Indigenous peoples.

This is where we will strive 
to honour and transform our 
relationships with one another.




