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To be the post-secondary institution of choice serving 
learners and communities through leadership, excellence, 
and innovation.

Because of Red Deer Polytechnic: The intellectual, 
economic, cultural and social development of Central 
Alberta is enriched while demonstrating good stewardship.

Learning is at the heart of everything we do for our 
learners and communities at Red Deer Polytechnic. Six key 
values reflect both the reality and the aspirations of the 
organization:

Exploration: Red Deer Polytechnic is open to new ways of 
doing, being and thinking. We foster a spirit of adventure 
and inquiry. We honour our past while focusing on our future 
and encouraging innovation and risk-taking.

Inclusiveness: The Polytechnic creates welcoming 
environments, making our programs and services accessible 
to diverse learners. We offer a range of choices in what and 
how people can learn. Our curricula, processes and people 
honour diversity.

Excellence: At Red Deer Polytechnic, we offer high quality 
learning experiences. Our staff demonstrate subject area 
expertise. We work to improve our processes, services and 
learning opportunities. We celebrate achievement.

Integrity: Communication at Red Deer Polytechnic is honest, 
open, and timely. We follow fair and equitable processes. We 
treat people with respect and encourage individuals to take 
personal responsibility.

Community: A sense of community is fostered within the 
institution. We offer rich social, cultural, intellectual and 
recreational environments. We collaborate effectively with 
partners and we involve ourselves in our local, regional, and 
global communities.

Accountability: Red Deer Polytechnic’s programs and 
services meet learners’ needs. We are responsive to the 
needs of our learning communities and business partners. 
We regularly evaluate our effectiveness and efficiency.

Vision
Mission
Values
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Land 
Acknowledgement

Responsibility for 
Reporting

Accountability

Disclosures

Red Deer Polytechnic recognizes that our campus is situated 
on Treaty 7 land, the traditional territory of the Blackfoot, 
Tsuu T’ina and Stoney Nakoda peoples, and that the Cen-
tral Alberta Region we serve falls under Treaty 6, traditional 
Metis, Cree and Saulteaux territory. We honour the First Peo-
ples who have lived here since time immemorial, and we give 
thanks for the land where Red Deer Polytechnic sits. This is 
where we will strive to honour and transform our relation-
ships with one another.

Red Deer Polytechnic’s management is responsible for 
the preparation, accuracy, objectivity and integrity of the 
information contained in the Annual Report including the 
financial statements, performance results and supporting 
management information. Systems of internal control are 
designed and maintained by management to produce reliable 
information to meet reporting requirements. The system is 
designed to provide management with reasonable assurance 
that transactions are properly authorized, are executed in 
accordance with all relevant legislation, regulations and pol-
icies, reliable financial records are maintained and assets are 
properly accounted for and safeguarded. 

The Annual Report has been developed under the oversight 
of the institution’s audit committee, as well as approved by 
the Board of Governors and is prepared in accordance with 
the Fiscal Planning and Transparency Act and the Post-sec-
ondary Learning Act. 

The Auditor General of the Province of Alberta, the institu-
tion’s external auditor appointed under the Post-secondary 
Learning Act, performs an annual independent audit of the 
consolidated financial statements, which are prepared in ac-
cordance with Canadian public sector accounting standards. 

The Red Deer Polytechnic Annual Report for the year ended 
June 30, 2021 was prepared under the Board’s direction 
in accordance with the Fiscal Planning and Transparency 
Act and ministerial guidelines established pursuant to the 
Post-secondary Learning Act. All material economic, envi-
ronmental or fiscal implications of which we are aware have 
been considered in the preparation of this report. 

Red Deer Polytechnic provides avenues for the safe disclo-
sure of concerns related to wrongdoing and misconduct. The 
Polytechnic received 0 disclosures and conducted 0 investi-
gations under the Public Interest Disclosure (Whistleblower 
Protection) Act from July 1, 2020 to June 30, 2021.
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Mandate
This mandate statement has been developed by Red Deer 
Polytechnic in consultation with Alberta’s Minister of 
Advanced Education pursuant to Section 78 of the Post-
secondary Learning Act (PSLA). 

The Order in Council to change the institution’s name from 
Red Deer College to Red Deer Polytechnic was approved 
on June 23, 2021, a change which came into effective July 
1, 2021. 
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1. Type of Institution, Sector, and Governance 

Red Deer Polytechnic is a board-governed public 
post-secondary institution operating in Alberta as a 
Polytechnic under the authority of the Post-secondary 
Learning Act. 

2. Outcomes 

Red Deer Polytechnic offers programs that lead to fur-
ther education or to career employment through its jour-
neyman certificates, certificates, diplomas, post-diploma 
certificates, bachelor’s degrees (including honours) and 
collaborative programs, and post-bachelor certificates. 
In addition, the Polytechnic provides adult upgrading 
programs that facilitate entry into further studies and 
continuing education and contract training programs 
that meet community needs for lifelong learning, univer-
sity transfer, and career advancement. 

Red Deer Polytechnic initiates and supports partner-
ships with the community, business and industry, public 
service providers, educational agencies and research 
agencies in order to facilitate access to learning and to 
promote innovation. The Polytechnic plays a pivotal role 
in the community by providing facilities, expertise, lead-
ership and innovation that assist in the economic, social, 
cultural, recreational, athletic, and educational develop-
ment of Red Deer and its surrounding communities. 

3. Clients/Students 

Red Deer Polytechnic apprenticeship, credit and 
non-credit programs serve students of all ages, with em-
phasis on meeting the needs of learners and employers 
in central Alberta. Red Deer Polytechnic is also focused 
on participation of Indigenous students and is targeting 
strong growth in international student enrolment. 

4. Geographic Service Area and Type of Delivery 

Campuses are located in Red Deer and serve 89 commu-
nities within 95,456 km2 in central Alberta. The Poly-
technic also serves an increasing number of international 
learners from a wide range of nations both in Canada 
and in their home countries. 

Through a variety of approaches in educational delivery 
including face-to-face, distributed learning, and blended 
learning, the Polytechnic provides quality programs that 
address diverse learning styles and time and location 
requirements of its learners. Red Deer Polytechnic 
supports learner success with high-quality student 
support services including advising, personal and career 
counseling, athletics, food services, child care, financial 
aid, health, library, recreation, residence, and academic 
support. 

 

As a Polytechnic Institution with regional stewardship 
responsibilities, Red Deer Polytechnic collaborates 
with school districts, other post-secondary institutions, 
adult learning organizations, business and industry, and 
community agencies throughout the region. The work 
of Campus Alberta Central, Red Deer Polytechnic’s joint 
venture with Olds College, provides primary support for 
adult learners across more than 20 centres in the region. 

5. Program Mandates and Credentials Offering 

Red Deer Polytechnic offers programs and courses to 
full- and part-time learners from diverse cultural, edu-
cational and social backgrounds with varying skills and 
experiences in the following categories: 

• Academic Upgrading 
• Continuing education (lifelong learning) 
• Transitional Vocational 
• Journeyman Certificate 
• Certificate 
• Diploma 
• Post-Diploma Certificate 
• University Transfer Programs 
• Bachelor’s Degree, including collaborative degrees 

with partner institutions 
• Post-Bachelor Certificate 

6. Special Program Areas/Areas of Specialization 

Red Deer Polytechnic is distinct due to its progression 
toward a polytechnic model whereby the breadth of 
credentials includes more than 100 program areas from 
journeyman certificates to full baccalaureate degrees. 
The articulated vision for a polytechnic institution is 
unique within Alberta not only due to offering a wide 
breadth of programing but ensuring workforce prepared-
ness through applied research, connection with regional 
employers, and work-integrated learning for the majority 
of programs. Red Deer Polytechnic is the only post-sec-
ondary institution in central Alberta that offers a full 
range of credentials from apprenticeship to certificates, 
diplomas, and degrees. 

7. System Collaboration and Partnerships 

Red Deer Polytechnic is a partner in Campus Alberta 
collaborating with other educational organizations and 
post-secondary institutions in providing a seamless and 
responsive advanced education system that provides 
high-quality learning opportunities in support of lifelong 
learning and skills development. 

In central Alberta, Red Deer Polytechnic shares the 
responsibility for regional stewardship and economic 
development with post-secondary, public sector, and 
industry partners. This includes a partnership in Campus 
Alberta Central that better serves adult learners in many 
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rural communities of central Alberta as well as strong 
partnerships with municipal governments, community 
adult learning providers, Indigenous councils, Alberta 
Health Services, and regional secondary school divisions. 
Collaboration with industry and with other institutions 
and sectors to support regional access to a wide range of 
programming is a priority to ensure workforce prepared-
ness. 

8. Research and Scholarly Activities 

Red Deer Polytechnic undertakes applied research, 
scholarly and creative activity that is in alignment with 
credentials offered and is focused on industry or com-
munity needs that support regional economic and social 
development. 

Applied research at Red Deer Polytechnic enhances the 
student experience and provides development services 
for Alberta’s small and medium enterprises along with 
our public sector organizations. We are active partici-
pants in the Alberta Research and Innovation Framework 
providing opportunities for collaboration and connec-
tion to the larger Alberta Innovation network, increasing 
Alberta’s competitiveness, growth, and export readiness, 
expanding access to markets with new products and 
processes, growing manufacturing through the adoption 
of technology and data-driven technologies, and attract-
ing investment in central Alberta entrepreneurs thereby 
creating jobs. 

9. System Mandate 

Social Impact: Red Deer Polytechnic partners with 
organizations that include Indigenous nations, non-prof-
it societies, and public sector organizations such as 
Alberta Health Services to enhance programs, services 
and facilities. 

Economic Impact: Red Deer Polytechnic is committed 
to ensuring that more individuals will remain and work in 
central Alberta and contribute to its economic success. 
Business and industry partnerships ensure relevant train-
ing, work-integrated learning, and greater employment 
opportunities for graduates. 

Environmental Impact: Red Deer Polytechnic is commit-
ted to sustainable post-secondary operations through 
its Green Campus Master Plan which envisions 100 per 
cent of campus electricity costs being offset by alterna-
tive energy sources such as an existing 4200 panel solar 
installation. 

International Education: Red Deer Polytechnic is 
committed to increasing the skill and knowledge of its 

learners and its community to become better integrated 
into the global community and supporting municipal, 
provincial and federal strategies regarding international 
education, immigration, and skilled labour. This includes 
opportunities to study abroad, host international learn-
ers on-campus, assist in the development of educational 
services in other countries, and provide global and inter-
national perspectives in its curricula. 

Promotion of Healthy Learning Environments: Red Deer 
Polytechnic is committed to accessible education by 
applying principles of universal design in space use and 
campus master plans, support and resources for stu-
dents to promote mental health practices, as well as 
policies and education around the prevention of sexual 
violence. 

Learner Pathway: Red Deer Polytechnic is committed to 
offering numerous programs with intentional laddering 
and bridging between credit and non-credit credentials. 

In central Alberta, Red Deer 
Polytechnic shares the 
responsibility for regional 
stewardship and economic 
development with post-secondary, 
public sector, and industry 
partners. 
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Since our post-second-
ary institution’s inception 
in 1964, community has 
been a compelling compo-
nent of our identity. Now 
as Red Deer Polytech-
nic, this sense of communi-
ty, both internal and exter-
nal will continue to evolve 
and flourish in multi-facet-
ed and dynamic ways. 

As Red Deer Polytech-
nic’s Board of Governors, 
we were thrilled when the 

Government of Alberta announced in May that our insti-
tution would become a polytechnic. The opportunities 
presented from this higher education model effectively 
align programming with student, business and indus-
try needs, as well as with our mission, which in-
cludes maintaining and adapting our current credentials, 
along with offering more of our own degrees. 

As an agile polytechnic, we look forward to further 
cementing our partnerships and relationships within 
central Alberta communities. This is possible through in-
creased joint research, work-integrated learning, practi-
cums, and a host of other collaborative ventures. Not only 
will these emerging and developing opportunities help 
further evolve connections in the region, but our students 
will gain knowledge and competencies that will help them 
adapt, thrive, and lead in a rapidly changing world.  

The polytechnic model is well-suited to the wants and 
needs of the entire region. As we continue to increase the 
breadth of our programming, more central Alberta stu-
dents will be able to complete their programs near family 
and friends, providing economic advantages in a familiar 
and supportive environment. 

One example of how academic collaboration can provide 
further opportunities to learners and the entire region is 
through cooperative planning between the University of 
Alberta’s Campus Saint-Jean and Red Deer Polytechnic. 
Under this partnership, students wanting to pursue a 
Bachelor of Education in French are able to take the first 
two years of courses at Red Deer Polytechnic and par-
ticipate in regional practicums, remaining close to their 
community. 

As more learners graduate from Red Deer Polytech-
nic programs, the likelihood that they establish roots in 
the community, and remain in the region to work in-
creases exponentially. The ability to retain more of these 
skilled workers contributes to the growth, innovation, 

and socio-economic fabric of central Alberta. The impact 
on the region cannot be understated. 

While we look to the future with enthusiasm, the im-
pact of the recent past cannot be ignored. The ongoing 
COVID-19 pandemic has no doubt challenged our learn-
ers, faculty, staff, and community members, as well as 
the operations of our institution. The reduction in gather-
ing sizes also limited the Polytechnic’s ability to generate 
additional revenue, which included renting out spaces 
to businesses, clubs, and teams. During the uncertain-
ty of the pandemic, Red Deer Polytechnic projected an 
enrolment decrease of up to 10 per cent in 2020/2021 
but saw some recovery in the Winter and Spring terms of 
2021 through a combination of return-to-campus efforts 
and responsive section expansions in key programs. 

With the learnings gleaned since early 2020, it is crucial 
that Red Deer Polytechnic remains agile, while employ-
ing diversification and evaluative strategies. One exam-
ple of this can be found through applied research and 
data collection at our institution. The Alternative Energy 
Lab (AEL) has identified alternative energy solutions, 
earning Leadership in Energy and Environmental De-
sign (LEED) Silver certification from the Canada Green 
Building Council. In addition to on-campus solar arrays, 
the function of the AEL complemented by the careful 
monitoring of the Green Campus Master Plan and stew-
ardship of Campus Management reduces the Polytech-
nic’s carbon footprint and utility costs by up to $750,000 
annually, which can be reinvested into learning opportu-
nities for students. 

As a publicly funded institution, we frequently eval-
uate the framework in which we operate, building on 
successes we have already achieved. Looking to the 
future, we will continue to be responsive to the needs 
of our learners, the educational priorities of our com-
munities and partners, renewing and implementing new 
programming, and growing our mix of credentials. We are 
committed to working with those we serve – our stu-
dents, employees, government, partners, and community 
members – as we continue to write the future story of 
Red Deer Polytechnic. 

Message from the Board Chair  
Guy Pelletier

As an agile polytechnic, we look  
forward to further cementing our  
partnerships and relationships.
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Red Deer Polytechnic’s in-
stitutional planning  
continues to place our stu-
dents at the centre of our 
decision making. We con-
tinue to support our learn-
ers in a variety of capaci-
ties, including the flexibility 
of program and service de-
livery, expanding academic 
options, applied learning 
and increasing opportuni-
ties for financial assistance. 

When our new name, Red 
Deer Polytechnic, was confirmed in June 2021, our in-
stitution entered another exciting chapter of our storied 
history in central Alberta. Our new identity started to 
form, addressing our roots in the city and region, and 
our ongoing commitment to growing relationships in sur-
rounding communities. 

Under this polytechnic model, we will continue to 
offer the valuable range of apprenticeships, certifi-
cates, diplomas, collaborative degrees, micro-creden-
tials, with the addition of more of our own diplomas and 
degrees. We announced the expansion of our program 
offerings with a Bachelor of Science, Biological Sciences; 
Bachelor of Arts in Psychology; a Bachelor of Science in 
Psychology; a University Arts Diploma, and a University 
Sciences Diploma. The ability to offer Psychology de-
grees, which are in high demand, at Red Deer Polytech-
nic will allow central Alberta students to complete all four 
years at home. 

Campus Alberta Central (CAC), Red Deer Polytech-
nic’s ongoing academic partnership with Olds College, is 
another example of how our institution is successful-
ly addressing the needs of students, communities, and 
industry. Through these collaborative efforts, pro-
grams are conveniently delivered to learners in rural cen-
tres, which allows them to continue working and to re-
main close to their communities. CAC has partnered with 
five rural centres to help fill employment gaps in Health 
Care Aide and Practical Nursing. These community-based 
programs are in high demand across Alberta, especially 
in rural areas, and the flexibility of these Health Care 
programs demonstrates CAC’s responsiveness to indus-
try shortfall, along with needs of these communities and 
learners. 

As we reflect on the 2020/2021 year, the COVID-19 
pandemic undoubtedly created uncertainty and tested 
our institution in several capacities. I am very proud of 
the adaptability and dedication of our faculty and staff as 

they offered high-quality educational experiences in a va-
riety of delivery format options, meeting the needs of our 
learners for access and student supports. Wherever pos-
sible, these choices of program delivery included in-per-
son, online, HyFlex and blended models. Moving forward, 
these diverse delivery options will continue with inten-
tional design, allowing our students to exercise choice 
in fulfilling their program requirements in a manner that 
suits their learning approach and life circumstances. 

Outside of the learning environment, many of Red Deer 
Polytechnic’s services were also offered in-person and 
online to continue supporting our students whether they 
were situated on campus or virtually. For our learners, 
these included Counselling and Academic Services, 
providing support for mental well-being during the pan-
demic, career planning and preparation, and specialized 
academic tutoring. 

Red Deer Polytechnic continues to work toward reducing 
barriers for students who want to access post-secondary 
education, especially during the challenges presented by 
COVID-19. 

Through a range of opportunities, we granted almost 
$1.5 million in awards and scholarships in 2020/2021, 
which is more than $8,000 more than during the previ-
ous year. The Student Bursary Fund continues to grow as 
contributions are equally matched by a generous anony-
mous donor. To provide further support for learners, Red 
Deer Polytechnic faculty created a new Right to Learn 
Bursary Fund in September 2020. This fund focuses on 
supporting students who are Black, Indigenous, and 
People of Colour to help address the needs of our diverse 
student population. 

Despite the challenges that the Red Deer Polytechnic 
community has faced this past year, I am confident in 
the direction of our institution in continuing to serve 
our communities and learners through strategic planning, 
sustainability, and increased programming. 

Message from Interim President  
Jim Brinkhurst

Our institution entered another 
exciting chapter of our storied 
history in central Alberta. 
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Indigenizing education means more than introducing 
curriculum to teach the history of Indigenous Peoples, 
the Treaties, and more recent history as well. It extends 
to the delivery of this information, honouring the cir-
cle, the cycle of the seasons, and allowing everyone’s 
voices to be heard. It is about ceremony and the learn-
ing environment. This includes our facilities, providing a 
welcoming environment where Indigenous students and 
communities feel connected to their identity and their 
past as they pursue education for their future. 

The commitment to building and maintaining positive, 
reciprocal relationships extends from our faculty and 
staff to students and surrounding communities. We talk 
about the land which sustains us, and our connection to 
this land is the foundation for all learning. The learning 
environment itself can be the link between the past and 
future opportunities for Indigenous learners. Indigenous 
perspectives fit within any discipline, and all students, 
Indigenous or otherwise, should have an opportunity to 
be taught that way. 

Indigenous cultures cannot be homogenized, as each 
distinct Nation from various ancestral territories con-
tains its own wealth of history and tradition. First 
Nations, Metis, and Inuit Peoples are all distinctive with 
different histories and different perspectives. At Red 
Deer Polytechnic, the personalized approach to learning 
needs to extend to the individual student as well as their 
cultural, spiritual, and academic needs. We recognize the 
diversity of Indigenous Nations, histories, and cultures 
and endeavour to understand this diversity, and to re-
spond in ways appropriate to each learner. 

Our biggest strength as a community pillar is our com-
mitment to regional stewardship. We will continue to 
move away from assumptions and outworn approaches 
and move toward respectful, ongoing reciprocal rela-
tionships with the Indigenous communities of central 
Alberta. We will seek out more commitments to deliver 
courses and credentials in rural centres, more part-
nerships to engage in certain joint activities. We will 
establish leadership communication links between our 
executive team and the Chiefs and Elders of our region 
in order to better hear the voice of Indigenous Peoples in 
all facets of the institution’s operations. We will seek out 
more opportunities to expand our outreach. 

We have goals to increase our impact, viewing faculty 
and staff as learners. Indigenous education means ed-
ucating the campus community on the history, cultures 
and contemporary issues of Indigenous Peoples in Can-
ada. Annual operating plans and the new strategic plan 
for the institution will be informed by Indigenous Peo-
ples. The planning process helps to determine how best 
to coordinate resources in order to achieve the goals of 
Building Bridges: An Indigenous Education Strategic Plan 
for Red Deer Polytechnic and acculturate and Indigenize 
the learning that takes place here. The work to come will 
be guided by respect, relevance, reciprocity, and respon-
sibility as first introduced by Verna J. Kirkness and Ray 
Barnhardt in their discussion of First Nations and Higher 
Education. 

The role of Red Deer Polytechnic is to support federal 
and provincial implementation of the Truth and Recon-
ciliation Commission Calls to Action regarding Educa-
tion, Language, Culture and History. Practically, this is 
seen in the establishing role of a Director of Indigenous 
Initiatives, an Indigenous Scholar to support curricu-
lum development and education within the Centre for 
Teaching and Learning, and an Indigenous Counsellor. In 
correcting the oversights of the past, Red Deer Polytech-
nic needs to listen, with what is heard resulting in action 
on every level. This will lead to true reconciliation and 
even more importantly, action. 

Indigenous Voices  
at Red Deer Polytechnic

Red Deer Polytechnic needs to 
listen, with what is heard resulting 
in action on every level.
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Operational
Overview
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History was made in 2020/2021 for both this province 
and the institution as Red Deer College transformed 
into Red Deer Polytechnic (RDP). The name change and 
polytechnic designation represent the fulfillment of a 
long journey toward better serving the citizens of central 
Alberta with an array of post-secondary educational op-
portunities from the skilled trades to the now approved 
Bachelor degrees in Biological Sciences and Psychology 
as well as diplomas, such as University Arts, University 
Sciences and Business. The approval of the Bachelor of 
Science in Biological Sciences marked a major milestone 
in the institution’s history as it is the first baccalaureate 
degree outside of applied programming, highlighting the 
range and rigour of polytechnic programming. The new 
mandate instills confidence in the continuity of educa-
tional excellence at Red Deer Polytechnic despite the 
ongoing disruption of a global pandemic and an increas-
ingly digital world. 

2020/2021 marked the third consecutive year of sig-
nificant cuts to the government’s financial support of 
post-secondary education in Alberta, with Red Deer 
Polytechnic experiencing the sharpest reduction of 
any institution within the Comprehensive Community 
College sector. RDP’s commitment to fiscal responsibility 
compromised the mandate to support a large student 
population through a global pandemic by reducing its 
faculty and staff employee complement by 24 per cent, 
a decline equivalent to that of the projected base grant 
funding for Red Deer Polytechnic. During this same time, 
the cost per student remained stable, and lower than the 
provincial average. However, budget trends signal that 
Red Deer Polytechnic’s expanded services and program-
matic growth without government intervention will ulti-
mately be unsustainable. We are challenged to continue 
delivering on our future aspirations. 

2020 marked Alberta’s fourth annual economic decline 
in the past seven years. Diversification has been Red 
Deer Polytechnic’s strategy to not just survive, but to 
thrive. The Alternative Energy Lab (AEL) invested in 
applied research and data collection, creating the Data 
Sharing Alliance program. Their informed efforts in alter-
native energy solutions earned them the Leadership in 
Energy and Environmental Design (LEED) Silver certifica-
tion from the Canada Green Building Council. The AEL, 
along with multiple campus solar arrays, continue to 
reduce the institution’s carbon footprint and, with Cam-
pus Management’s careful oversight, drastically decrease 
utility costs by up to $750,000 annually. These savings 
provide funds for reinvestment in the student campus 
and learning experience. Additional efficiencies were 
realized by the eight continuous improvement projects 
and ongoing efficiency efforts that reduced red tape and 
streamlined processes in multiple functions across the 
institution. The goal is ultimately to provide a consistent 
and personalized student experience with efficient and 
intentional interactions from the moment a student 

expresses interest in a program until they complete their 
credential and enter into a lifelong learning relationship 
with Red Deer Polytechnic. Engaging students with 
quality programming and supports will provide more op-
portunities for graduates to complete their studies close 
to home, and in many cases, without interrupting their 
contributions to the regional economy. 

Alberta’s population in 2020/2021 registered as the 
lowest margin of growth in the past 35 years, with the 
third highest youth dependency ratio. There is a need 
to maintain relevant training practices for employment 
gaps in the future. With projections that central Alberta 
businesses are preparing to hire again, Red Deer Poly-
technic is positioned to address workforce needs in the 
province’s key sectors: Financial Services, Health Care, 
Energy and Cleantech, Technology and Data, Agriculture, 
and Tourism. The post-secondary to workforce pipeline 
is well established in the institution’s joint venture with 
Olds College, which is Campus Alberta Central (CAC). In 
2019/2020, CAC partnered with five rural centres to offer 
cohorts of community-based programs in Health Care 
Aide and Practical Nursing. These regional Health Care 
programs remain in high demand as they train people 
to immediately fill vacancies throughout the province, 
demonstrating the responsiveness of central Alber-
ta programming. Further exploration and accelerated 
processes will allow Red Deer Polytechnic to continue 
program development in targeted and emerging areas 
of need. Economic growth trends align with and inform 
Red Deer Polytechnic’s new program offerings including 
degrees, diplomas, certificates, and micro-credentials. 

A new Strategic Plan was developed during 2020/2021 
to lead the institution’s vision of transforming post-sec-
ondary education through organizational sustainability, 
and by creating diverse experiences, with people at our 
core. Together, the faculty and staff of Red Deer Poly-
technic are the engine that enable the institution to be 
flexible, agile and deliberate while optimizing our current 
teaching, learning and discovery capabilities. The power 
of our institution’s people has already made an impact in 
our community. As one example, in November and De-
cember 2020, staff and faculty participated in activities 
and initiatives designed to connect with colleagues while 
raising support for the United Way. The institution raised 
more than $11,000 along with dozens of boxes of diapers 

The name change and 
polytechnic designation 
represent the fulfillment of a long 
journey toward better serving the 
citizens of central Alberta.
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and baby supplies, a cart full of coats, boots and winter 
gear, hundreds of food items, and a tub full of toys. As a 
result, the United Way of Central Alberta recognized Red 
Deer Polytechnic with a Rising Star Award. 

The 2020/2021 academic year continued to be affected 
by the ever-evolving global COVID-19 pandemic which 
influenced enrolment in both credit and apprenticeship 
programs. Red Deer Polytechnic was cautious with its 
enrolment target for 2020/2021 and was able to achieve 
144 more FLE than what was planned in May 2020. 
Despite surpassing the target set, the institution unfor-
tunately experienced a five per cent decline in credit 
enrolment, when compared to 2019/2020. The largest 
decrease was in Year 1 enrolment, which may be a result 
of students delaying their start in post-secondary educa-
tion due to the pandemic. Fortunately, we did see an in-
crease in apprenticeship enrolment in 2020/2021, when 
compared to 2019/2020, due to Alberta’s Apprenticeship 
and Industry Training (together with all post-secondary 
trades training providers) decided to cancel apprentice-
ship technical training that started on, or after, March 2, 
2020, in order to help protect the health of students and 
employees. The total number of international students in 
2020/2021 increased by 29 per cent, raising the student 
headcount to 274, more than halfway to achieving the 
institution’s goal of 500 additional students. While this 
growth is less than pre-pandemic projections, it exceeds 
anticipated numbers when factors such as travel restric-
tions, delays to student permit processing and other 
COVID-19 impacts are considered. 

As a polytechnic, RDP was able to invest in more ini-
tiatives involving work-integrated learning and applied 
research, focusing on unbundled competencies and the 
skills needed to launch learners into the workforce and 
businesses into new markets. The School of Continuing 
Education launched a new micro-credential in direct 
response to the shortage of skilled workers in long-term 
care facilities and is developing two new credentials 
focused on training for Indigenous Care Aide and Trauma 
Informed Workforce. Students in health care training re-
ceived invaluable hands-on learning experiences through 
the local pandemic response, while others adapted to a 
more mediated environment. Two alumni of the Motion 

Picture Arts program were accepted into the inaugural 
National Screen Institute – Art of Business Manage-
ment Indigenous Edition training program. This exclu-
sive program, designed to foster Indigenous producing 
professionals’ growth, increases the network of Indig-
enous production companies across Canada and the 
competitive participation of local graduates recognizes 
the interdisciplinary strengths of Red Deer Polytechnic 
programming. 

Red Deer Polytechnic’s academic operations sought out 
intentional integration with a move to restructure into 
four new schools: School of Arts and Culture; School of 
Community, Wellness and Health; School of Education 
and Trades; and the Donald School of Business, Science 
and Technology. Each School, as well as the School 
of Continuing Education (which is now the Division of 
Extended Education), will have the capacity to offer 
credit and non-credit programming, micro-credentials, 
certificates, diplomas, and degrees. These organizational 
changes not only allow for better collaboration in meet-
ing student needs, but also support cost management by 
realizing efficiencies in the face of ongoing and pervasive 
provincial funding cuts. 

The Residence branch of Ancillary and Sport Services 
at Red Deer Polytechnic worked to create a 12-month 
housing option for students who require accommo-
dations on campus all year long. This initiative lays a 
foundation for further revenue generation available to 
a year-round campus. With more international students 
and industry partners accessing Red Deer Polytechnic 
resources, it will benefit all to investigate this redefini-
tion of traditional campus amenities. 

The on-demand, self-serve student services required 
by online, blended, and HyFlex learning allowed for a 
permanent shift to a more personalized approach to 
post-secondary education. Students were provided with 
more choice than ever before in how, when, and why 
they engage with the physical campus. Breaking down 
barriers to access means the competition for central Al-
berta students extends anywhere with a digital learning 
platform. But it also means that Red Deer Polytechnic’s 
students can represent all geographies, and they do so 
with a growing percentage of students coming from out-
side Alberta. Efforts to digitize processes and modernize 
technology scaffolding have established a foundation 
from which to build on as we reimagine the traditional 
campus experience and continue to offer the same quali-
ty and access to a greater number of students. Those 
who embraced the asynchronous learning experience for 
safety due to COVID-19 may now choose it for conve-
nience without losing the value of their education. 

Red Deer Polytechnic is prepared to serve the Central Al-
berta Region learners with both theoretical and applied 
academic learning experiences, conscious and conscien-
tious decisions about space use and natural resources, 

The on-demand, self-serve 
student services required by 
online, blended, and HyFlex 
learning allowed for a permanent 
shift to a more personalized 
approach to post-secondary 
education. 
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and meaningful demonstrations of equity, diversity 
and inclusion. This region is looking to expand oppor-
tunities, and the institution will be there for every mile-
stone. The City of Red Deer intends to become a major 
hosting centre for sports, arts and cultural events by 
2030, and Red Deer Polytechnic will continue to be a 
community hub and a source of high-quality venues 
and volunteers. With a renewed commitment to truth, 
reconciliation and decolonization, we prepare to serve 
and partner with Alberta’s Indigenous communities, 
who represent a growing demographic in this province. 
Entrepreneurs, innovators, and industry experts will 
find what they need in our programs and resources. 
2020/2021 has equipped us to create the future of 
post-secondary education as we place more empha-
sis on data-informed directions, empowered decision 
making throughout the institution and a renewed 
focus on the student experience.

Entrepreneurs, innovators,  
and industry experts will find 
what they need in our programs 
and resources. 
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Goals, 
Priority 
Initiatives
& Expected 
Outcomes
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Priority Initiative 1: Increase the number of course and program offerings at RDP.

Expected Outcomes Performance Measures

• A framework will be de-
veloped to complement 
the Program Mix Plan 
and inform programming 
choices including the 
stages of incubation of new 
programs, dual credit, lad-
dering, bridging, credit to 
non-credit, and non-credit 
to credit credentials. 

• There will be more op-
portunities for collabora-
tions with other Schools 
and regional partners to 
develop new program path-
ways (e.g. Child Advocacy 
Services and Foundational 
Learning for adult learners), 
support professional de-
velopment, and utilize the 
Alternative Energy Lab. 

• An investigation of new 
credential possibilities 
(e.g. Post-Baccalaureate 
Certificate in Accounting) 
will begin. 

• New Bachelor of Applied 
Arts degrees (in Animation 
and Visual Effects) will be 
launched and delivered. 

• New online certificates (e.g. 
Pre-Health Certificate) will 
be launched and delivered. 

Programs developed or redeveloped for delivery each year (June 2021). 

Target: 2 

Measure: Six certificates and diplomas completed system review and received 
approval from the Ministry of Advanced Education to launch in 2021/2022. 

Ministry Approval
• Management Certificate – Approved October 3, 2020
• Business Diploma – Approved October 3, 2020 
• University Arts Diploma – Approved April 27, 2021 
• University Science Diploma – Approved March 17, 2021 
• Bachelor of Science, Biological Sciences – Approved March 31, 2021 
• Bachelor of Arts, Psychology – Approved July 15, 2021 

Four new programs developed per policy and government requirements and 
ready for internal approvals in fall 2022/2023. 

Program Development
• Bachelor of Arts General with Minors – Stage 3 proposal under development 
• Computer Programming/Software Development Diploma – Stage 3 proposal 

currently under development 
• Kinesiology Certificate – Stage 2 proposal under development 
• Intercultural Competency Micro-credentials – pathways, competencies, and 

curriculum under development 

Nine programs/courses under redevelopment
• PN/BScN Pathway
• BScN Curriculum Development (Year 4)
• Practical Nurse Diploma (Year 2)
• Engineering Technology Diplomas
• Early Learning and Child Care Certificate and Diploma
• Administrative Professional Certificate (as part of Year 1 program review)
• Health Care Management Post Diploma Certificate
• Human Resources Management Graduate Certificate

Six Program Review Action Plans presented to QIPC. Curriculum re-mapped 
and re-approved per policy
• University Transfer – Bachelor of Arts Modified Program Review
• University Transfer – Bachelor of Science Modified Program Review
• Social Work Diploma Formative Review
• Pre-Health Sciences Certificate Formative Review
• Practical Nurse Diploma Program Review
• Medical Laboratory Assistant Certificate Program Review

Goal 1
Red Deer Polytechnic (RDP) will continue to serve and attract learners through unique programming across the region 
and the province, encompassing a breadth of credentials supported by the services and opportunities to enhance 
student success. 
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Programs benefiting from non-traditional delivery methods (June 2021). 

Target: 2 

Measure: Due to Red Deer Polytechnic’s student-centric COVID-19 response, 
the continued instruction of nearly all programming was enabled using non-tra-
ditional delivery methods.

The Pre-Health Certificate will continue to be offered in both online and HyFlex 
delivery models for the 2021/2022 year. As a pandemic response, programs 
across the institution were delivered as online, blended or HyFlex where fully 
online was not available due to applied learning requirements. This response 
was not limited to Certificates, and as an institution, we expect to continue our 
diverse delivery options for future programming, both credit and non-credit. 

Priority Initiative 2: Create a refined enrolment process and student experience

Expected Outcomes Performance Measures

• New Customer Relations 
Management system will 
be implemented to coor-
dinate recruitment efforts 
and reduce duplicate com-
munications between the 
Office of the Registrar and 
various Schools, as well as 
address risk of non-com-
pliance with Freedom of 
Information and Protection 
of Privacy and Canada’s 
Anti-Spam Legislation 
legislation. 

Decrease the ratio of year one applications to year one registrations.

Target ratio: 2.2:1 

Measure: In Fall 2020, we had 6649 Year 1 applications and 2510 Year 1 registra-
tions with a ratio of 2.6:1 with 2.6 applications finalizing in 1 registration. Lim-
itations to this data include that application numbers are not unduplicated and 
learners can apply to more than one program. Registration numbers, however, 
are unduplicated and may also contain counts of continuing students who did 
not go through the application process. 

In an effort to create an effective student experience and realize efficiencies 
with enrolment reporting, a Lean Six Sigma Black Belt project addressed the 
process. As a result, Full Load Equivalent (FLE) targets were established by 
School up to 2025/2026, including projections by program. There is also a new 
internal process for monitoring enrolment on a weekly basis through the cre-
ation of the Enrolment Tracking dashboard and insight document. Overall, this 
work will promote fiscal responsibility by offering informed planning projections 
for enrolment. 

Priority Initiative 3: Improve the holistic student experience by creating a new comprehensive health, wellness, 
recreation, and sport model at Red Deer Polytechnic, which aligns with the seven dimensions of wellness in 
support of operational excellence.

Expected Outcomes Performance Measures

• A health, wellness, and 
sport portfolio to best sup-
port students, staff, faculty 
and community from a 
holistic and inclusive per-
spective will be created. 

• The School of Health Sci-
ences will conduct an in-
stitutional-wide scan of all 
areas and programs related 
to health, wellness, and 
sport as well as undertake 
a comparative exploration 
of existing health/well-
ness/sport models at other 
Canadian post-secondary 
institutions. 

Okanagan Charter adopted for institution by Deans’ and Service Councils 
(December 2020). 

Target: Adopted 

Measure:The holistic health and wellness of students, faculty and staff continue 
to be a priority for Red Deer Polytechnic, while the Okanagan Charter guides 
conversations and decisions in advance of its official adoption. 

The Student Mental Health Working Group was established in January 2021 and 
includes representatives from many areas within Red Deer Polytechnic as well 
as students. The purpose is to collaborate with shared responsibility to: 
• Mobilize staff, faculty, and students in implementing goals and recommenda-

tions regarding Mental Health 
• Provide direction in the completion of the Strategy goals and recommenda-

tions 
• Build relationships and partnerships that support mental health 
• Build capacity around mental health across Red Deer Polytechnic 
• Review efficiencies around supporting mental health at Red Deer Polytechnic 
• Connect and forge professional links to relevant expertise in industry and the 

surrounding community. 
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Not only will students benefit from this comprehensive approach, but also re-
gional partners will participate in the implementation and have an opportunity 
to learn. With Red Deer Polytechnic as a leader in holistic wellness and an envi-
ronment of operational excellence, an opportunity for the institution to assume 
an entrepreneurial role in supporting surrounding communities and businesses 
with equity, diversity, and inclusivity assessments and training will be available. 

Priority Initiative 4: Improve the student experience with Library Information Common services, programs, and 
collections.

Expected Outcomes Performance Measures

• There will be greater user 
autonomy for accessing 
Library services, programs, 
and collections outside of 
current hours and off-cam-
pus. 

• Workshops will be offered 
in response to changing 
student needs throughout 
the academic year. 

• An accessibility audit of 
spaces and services and 
promote Library spaces as 
accessible and inclusive 
will be performed. 

Workshops hosted by the Library (June 2021). 

Target: Ten workshops delivered to 50 students. 

Measure: Five online tutorials completed by 2126 students. 
• APA Fundamentals (7th ed.) tutorial 
• MLA Fundamentals (8th ed.) tutorial 
• Chicago Fundamentals (17th ed.) tutorial 
• Anatomy of a Scholarly Article tutorial 
• Academic Integrity guide 

The asynchronous student support workshops developed by the Library and 
Student Supports division address not only the academic skills required to 
succeed in various disciplines, but also the ethical considerations of academic 
integrity. This popular topic ensures learners and graduates who took the time 
to complete the training have the important skills of reflection and self-assess-
ment, which will aid them in attaining and retaining rewarding careers. 

Increased use of Library online resources (June 2021). 

Target: Libguides usage increase by 10% 

Measure: Libguides usage increased by 35% in 2019/2020 and decreased by 
just 0.1% in 2020/2021. 

Campus-wide accessibility working group created (June 2021). 

Target: Yes 

Measure of Progress: Accessibility Services and Information Technology Ser-
vices (ITS) at Red Deer Polytechnic collaborated with continuous improvement 
specialists in order to develop a process where software upgrades are rolled out 
and tested consistently across all accessibility devices, meaning students will 
have fewer barriers in using technology. Four improvements were implemented, 
reducing student wait time by 54 days and saving ITS and Library staff time in 
troubleshooting.

Accessibility Services and Academic Support offered 12 Lunch and Learn work-
shops with 199 student participants. 
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Priority Initiative 5: Red Deer Polytechnic is recognized for quality research and scholarly activities that align with 
credentials offered and that enrich student learning.

Expected Outcomes Performance Measures

• Red Deer Polytechnic 
will establish a Research 
Office, growing out of the 
Research Common and 
determine a direction and 
take action to achieve a 
robust research culture 
across the institution. 

• Red Deer Polytechnic will 
draft a methodology for 
tracking, reporting, and 
assessing research and 
scholarly activity. 

•  Red Deer Polytechnic will 
pilot this methodology with 
faculty. 

A Research Office is established and a strategic plan for research and scholarly 
activity is approved. (June 2021) 

Target: Strategic Plan Approved 

Measure: A two-year Red Deer Polytechnic Research and Scholarship Plan was 
developed and accepted by Academic Council on June 11, 2021. 

The Office of Research and Scholarship was established in September 2019. The 
Research Common served 85 people between September 2020 and May 2021. 

Students at Red Deer Polytechnic may have a significant role in research and 
scholarly activity. Faculty members are encouraged to include relevant research 
and research skills in their classes and to include students in their scholarly 
activity programs. Opportunities for students to be involved in research and 
scholarly activity include independent study projects, community service proj-
ects, and capstone courses. These opportunities further the effort to ensure 
learners and graduates have the education and skills to pursue and create 
rewarding careers, including research-based work-integrated learning and 
learning-integrated work within Red Deer Polytechnic’s own applied research 
initiatives. 

Priority Initiative 6: Red Deer Polytechnic will revitalize, strengthen, and redesign alumni engagement with affinity 
for RDC as the institution transitions to its new designation.

Expected Outcomes Performance Measures

• Community Relations will 
provide meaningful oppor-
tunities to make a lasting 
impact for alumni at the 
institution and within sur-
rounding communities. 

• Successful alumni en-
gagement strategies will 
see a revitalization of the 
identification of alumni, in-
creased connections to the 
institution, and the design/
implementation of a strong 
annual giving program with 
the opportunity to identify 
major gifts and opportuni-
ties to get involved.

Increased engagements with alumni (June 2021). 

Target: 5% increase. 

Measure: 5.3% increase in alumni engagement, including 149 new alumni busi-
nesses identified (122% increase), 49 alumni businesses engaged (26% increase) 
and a 273% increase in alumni business donations.
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Red Deer Polytechnic continued to serve and attract 
learners on a global scale, despite the ongoing inter-
national impacts of COVID-19. Overall, the Internation-
al division produced stable growth in a period when 
recruitment efforts were interrupted. The number of 
international students at Red Deer Polytechnic increased 
from 143 to 160, which is a 29% jump from 2019/2020 to 
2020/2021.

Research, scholarly activity, and scholarship opportuni-
ties enhance the teaching and learning process of the 
Institution, engage faculty, staff, and students, provide 
opportunities for experiential learning, contribute to pro-
gram relevance, and contribute to the economic, social, 
and cultural well-being of communities. Together, these 
efforts support the Government of Alberta’s econom-
ic recovery plan, particularly as it relates to talent and 
capital as Red Deer Polytechnic attracts and retains top 
talent across multiple fields and also trains new contrib-
utors while supporting students in developing the skills 
and hands-on learning opportunities to get rewarding 
careers.

Red Deer Polytechnic was one of three institutions in 
Alberta that responded to the shortage of long-term care 
providers by launching the federally-funded micro-cre-
dential program for Supportive Care Assistant. There will 
be a total of 24 funded seats available until November 
2023.

Two additional micro-credentials are currently in de-
velopment: Indigenous Care Aide and Trauma Informed 
Workforce, which both received funding from Alberta’s 
Ministry of Advanced Education.

In March 2021, the Centre for Innovation in Manufactur-
ing-Technology Access Centre (CIM-TAC) and Alternative 
Energy Lab (AEL) moved under the Teaching, Learning, 
and Research portfolio. With this structural change, work 
toward full implementation of the structural model for 
Research and Scholarship at Red Deer Polytechnic will 
continue into 2021/2022.

In order to increase applied research manufacturing 
projects and applied alternative energy research projects 
through Red Deer Polytechnic’s programs and facili-
ties, an Energy Innovation Leader was hired in February 
2021 within the Alternative Energy Lab. This position is 
the leader for community and industry-focused applied 
research, projects, and initiatives related to renewable 
and alternative energy systems. This includes generating 
and carrying out projects and applied research which are 
funded and guided by industry and community demand. 
The role will allow Red Deer Polytechnic’s resources to 
serve the economic goals of central Albertans as well as 

support the institution’s initiatives to diversify revenue 
sources and support entrepreneurial activities. 

More than 80% of the CIM-TAC’s current projects involve 
more than simple prototyping. The number of services 
provided for research projects goes beyond a simple 
transactional nature. CIM-TAC projects involved design, 
engineering, simulation, and control systems integration. 
Less than 20% of current projects are simple 3D printing. 
CIM-TAC has hired 10 students working 2120 hours on 
industry projects. Additionally, a CIM-TAC manager was 
hired to grow applied research in innovation in manufac-
turing. This will increase the focus on multi-functional 
teams with cross-skill capabilities to solve industrial 
manufacturing issues and support digital integration into 
Alberta manufacturing, while also contributing to the 
province’s economic recovery plan.

The Scholarship of Teaching and Learning community 
co-led by the Research Common and the Centre for 
Teaching and Learning transitioned well to the virtual 
environment. It met monthly throughout the year and 
currently has 14 members.

In 2020/2021, several faculty members were recognized 
for their scholarship and contributions to new knowl-
edge: 

• Sandra MacDougall, “Designing wildlife-vehicle 
conflict observation systems to inform ecology 
and transportation studies.”

• Stephen Brown, PhD, “Assessing New Methods 
to Optimally Detect Episodes of Non-metabolic 
Heart Rate Variability Reduction as an Indicator of 
Psychological Stress in Everyday Life: A Thorough 
Evaluation of Six Methods.”

• Dustin Quirk, DBA, “Change is Possible: The Ef-
fects of a Corporate Social Responsibility Course 
on Business Student Attitudes.”

• Roger Davis, PhD, “Addictive Appetites: Autopha-
gy, Capitalism, and Mental Health.”

Goal 1 Progress

Red Deer Polytechnic was one 
of three institutions in Alberta 
that responded to the shortage 
of long-term care providers by 
launching the federally-funded 
micro-credential program for 
Supportive Care Assistant. 
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Boyer’s Scholarship domain of Teaching invites faculty 
researchers to consider work that will directly impact  
the classroom experience, thus better serving and 
attracting learners. The Excellence in Teaching and 
Learning program is an internal Career Development 
Certificate credentialled through the School of Continu-
ing Education at Red Deer Polytechnic. Following com-
pletion of the six modules, faculty engage in planning 
and carrying out a capstone project that draws upon 
elements of their learning as it applies to their teaching 
and student learning. In 2021, the following faculty were 
recognized for their completion of a Capstone project: 

• Jason Nevins, “Student-Athletes: A Review of Per-
formance and Engagement in the Classroom.” 

• Ryan Butler, PhD, “Utilizing Student-Designed 
Examinations as a Method to Enhance Student 
Learning and Performance” 

• Crystal Horne and Samantha Bailey, “Wellness 
Breaks - Pilot Project” 

• Erin Lowe, “The Effectiveness of Mobile-Based 
Drug Guides for Undergraduate Nursing Students” 

• Melynne Crawley, “Does Case-Based Learning 
Increase Critical Thinking in MLA Students?” 

• Michelle Gallais, “Are Student Success Rates 
Improved with the Addition of Objective Struc-
tured Practical Examinations (OSPE) Scenarios to 
Second Year Courses?” 

• Thea McDougall, “Motivation and Engagement of 
Post-Secondary Online Learners” 

• Adel Aktaibi, PhD, “The Effects of Online Teaching 
on Engineering Technology Students”

To better facilitate student access to education and 
skills, including work-integrated learning, in 2020-2021, 
Red Deer Polytechnic began work to increase the num-
ber and variety of Spring/Summer term course offerings 
for students. Through a growing demand for campus 
access, student housing and structures have and will 
continue to match the growth. In response, the Resi-
dence office has created a 12-month Residence housing 
option for students with courses or for those who require 
accommodations on campus all year long. A greater 
number of residence options will not only support a 
positive student experience at Red Deer Polytechnic, but 
also serve to increase revenue and support more entre-
preneurial approaches to program funding and delivery 
for the institution as a whole.

In 2020/2021, Residence undertook an entirely new 
approach due to COVID-19 and Residence life creating 
a meaningful student experience. Prior to COVID-19, 
programs were primarily offered in an in-person, drop-
in format. During COVID-19, Residence transitioned to 

exclusively virtual and take-home events and activities. 
Over the course of 2020-2021 our Residence Life Team 
organized 32 virtual events for a combined attendance of 
more than 270 students.

The Fitness Centre received a $25,000 one-time grant 
from the Alberta Government to transition the former 
work of the Be Fit for Life Centre into Red Deer Poly-
technic’s Fitness and Wellness Services operations. This 
important community wellness and physical literacy 
connection and outreach work within our region has 
now been fully integrated and will be sustainable going 
forward under the new fee-for-service model, thus in-
troducing a more entrepreneurial approach to program 
funding and delivery. Community wellness and physical 
literacy programming will continue to be offered going 
forward, including: 

• Alberta Choosewell Initiative: a partnership be-
tween Fitness and Wellness Services, the Alberta 
Recreation and Parks Association and The City of 
Red Deer to create fun health and wellness Family 
Challenges in the Red Deer Region. 

• Move Your Mood Initiative: a partnership program 
between Fitness and Wellness Services and Alber-
ta Health Services that is facilitated in RDP’s Gary 
W. Harris Canada Games Centre and focuses on 
family engagement and wellness. 

• “Mind in motion” Program: a partnership program 
between Fitness and Wellness Services and the 
Alzheimer’s Society that runs out of the Gary W. 
Harris Canada Games Centre in support of individ-
uals in the early stages of dementia. This program 
successfully operated in a virtual environment in 
2020/2021.

Fitness and Wellness Services at Red Deer Polytech-
nic has also led the establishment of a new Health and 
Wellness Coalition to develop new and enhance existing 
physical literacy and health and wellness initiatives in 
the community and surrounding region. The momentum 
behind the development and growth of the Red Deer 
Wellness Coalition continued during the pandemic will 
continue into 2021/2022 with a number of new initia-
tives and strategies currently under development.

In 2020/2021, Residence 
undertook an entirely new 
approach due to COVID-19 
and Residence life creating a 
meaningful student experience. 
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Because of COVID-19’s impact on operations during 
2020/2021, all student services were made available in 
an online format as applicable, relevant and necessary. 
This includes: 

• Counselling appointments, meetings with Accessi-
bility Consultants and academic tutors; 

• Entrance and Placement Testing for various Red 
Deer Polytechnic Programs, including Academic 
Upgrading, and keyboarding competency; 

• Library virtual services such as FAQs, chat service 
with Library staff enhanced by expanding to new 
screen sharing capabilities, and virtual appoint-
ments with librarians added as an option; and 

• Information literacy delivered both asynchronously 
and synchronously. 

Additionally, synchronous and blended offerings of foun-
dational courses were coordinated between the School 
of Health Sciences and Campus Alberta Central. All ad-
vising appointments moved online, and adjusted admis-
sions requirements to health programming going forward 
will increase student supports and enhance accessibility 
to School of Health programming. This reduced barrier to 
entry, especially in a field of high demand for profession-
als, will ensure that more learners have an opportunity to 
gain the education and skills required to get a rewarding 
career in Alberta’s health care disciplines.
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Priority Initiative 1: Red Deer Polytechnic will commit to the development of degrees. 

Expected Outcomes Performance Measures

• Increased access to quality 
post-secondary education at the de-
gree level for students in the Central 
Region and across Alberta. 

• More Albertans will pursue post-sec-
ondary education and enter the 
workforce at higher rates of pay, 
doubling Red Deer Polytechnic’s 
enrolment and economic impact 
on the Central Region and across 
Alberta. 

• New Red Deer Polytechnic degrees 
launched: Bachelor of Education, 
Bachelor of Business Administration 
and Bachelor of Science. 

• All Schools, along with the Centre 
for Teaching and Learning, through 
the development of the Academ-
ic Program Mix Plan, will conduct 
an environmental scan of industry 
needs and potential demand to 
determine the viability of potential 
degrees. 

1) Bachelor of Education degree launches (Fall 2021). 

Target: Yes 

Measure: Target conditionally met. A Campus Alberta Quality Council 
review team evaluated the B.Ed program in June 2021. It is anticipated 
that approval will occur for Fall 2022. In the meantime, a soft launch 
in Fall 2021 is possible utilizing Year 1 courses, as they already have 
transfer agreements in place. 

2) Bachelor of Business Administration launches (Fall 2021). 

Target: Yes 

Measure: Target not met. CAQC site visit took place on August 9 and 
10, 2021. Red Deer Polytechnic is awaiting a response from CAQC. 

3) Bachelor of Science, Biological Sciences degree launches (Fall 
2022). 

Target: Yes 

Measure: Approved and accelerated with a Fall 2021 launch. 

4) Bachelor of Arts and Bachelor of Science, Psychology (Fall 2022). 

Target: Yes 

Measure: Approved and accelerated with a Fall 2021 launch. 

The introduction of more Red Deer Polytechnic credentials will pro-
mote post-secondary education in the Central Alberta Region and 
directly impact the province’s economic recovery plan by retaining 
talent and reinvesting local capital in the rural economy, aligning the 
institution with government priorities. 

Goal 2
Red Deer College will become a polytechnic institution, upholding the mandate to provide more learners with access 
to an increasing number of quality, affordable post-secondary programs in the Central Alberta Region. 
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Priority Initiative 2: Red Deer Polytechnic will establish a tuition model that will transform the institution’s fee 
structure to ensure every Albertan has the opportunity to get a post-secondary education regardless of financial 
circumstances as the Polytechnic develops degrees.

Expected Outcomes Performance Measures

Red Deer Polytechnic will be posi-
tioned with tuition levels that: 
• support delivery of the programs 
• attract students to the programs 
• grow tuition and set Red Deer Poly-

technic’s fees at competitive levels 
with other post-secondary institu-
tions. 

New program development proposals utilize internal tuition model 
tool (June 2022). 

Target: 100% of submissions use tool in development 

Measure: Baseline to be calculated in 2021/2022 as the tool became 
available for use in October 2020. 

Other strategies to control costs for students include the Open Edu-
cational Resource (OER) strategy, developed in collaboration between 
the Library and Student Supports and the Students’ Association. Sev-
eral courses switched from publisher textbooks to OER texts for the 
2020/2021 academic year, and many others included OER resources 
as supplemental course materials. A “Getting Started with OER” work-
shop was offered eight times throughout the year with many more 
faculty expressing interest in supporting affordable education for their 
students in this way. 

This entrepreneurial approach to program delivery will allow more 
students to fully engage with leading-edge curriculum content without 
the added cost of textbook purchases. This, along with the institu-
tion’s tuition model, will ensure all learners have access to a quality 
and affordable education. 

Priority Initiative 3: Human Resources will lead, in collaboration with academic areas, the development of a 
faculty recruitment strategy and model that will ensure Red Deer Polytechnic has the appropriate faculty in place 
to aid in a successful transition to central Alberta’s only polytechnic institution.

Expected Outcomes Performance Measures

Human Resources will identify a strate-
gy and model that creates the struc-
ture, tools, and supports to attract, 
recruit, and retain the faculty required 
for Red Deer Polytechnic’s leadership 
as central Alberta’s only polytechnic 
institution.

Benchmark profile instrument is utilized by hiring committees in the 
assessment of future hires to improve consistency and quality of 
hiring. (December 2022). 

Target: 100% 

Measure: Red Deer Polytechnic faculty postings are being published 
with a consistent framework of education and skills, positioning new 
hiring committees in the best possible situation with their candidate 
pool. This work also allows the institution to realize efficiencies in 
hiring practices and ensures talented professionals continue to make 
Alberta their home. The first wave of hires using this profile began in 
September 2020.

The faculty role profile was developed to: 
• Clearly communicate the faculty role to prospective candidates 
• Increase consistency in hiring practices across Schools 
• Enhance the faculty complement with highly competent and talent-

ed individuals 
• Establish effective recruiting and hiring practices across Schools 
• Identify core faculty competencies and attributes



Priority Initiative 4: Increase available student supports for distance and rural learners.

Expected Outcomes Performance Measures

• The Counselling and Career Cen-
tre will develop relationships and 
structures for at-risk students tran-
sitioning into Red Deer Polytechnic 
to be connected to supports before 
classes begin. 

• Alternative delivery solution will be 
in place to provide student services 
to online or cohort-participating 
students. 

Increased support for online students through workshops and tele-
conference counselling sessions through the Counselling and Career 
Centre (June 2021). 

Target: Three online workshops 

Measure: Met and exceeded with 71 workshops offered to 484 stu-
dents. 

In 2020/2021, online student services were made available, including: 
• Counselling appointments; 
• Access to counselling and mental health education made available 

via links on a new LibGuide and across new social media platforms, 
making the information accessible anytime from anywhere; and 

• Varying service delivery and “steps” of mental health and wellness 
care such as dog therapy and Podcasts. 

Central Alberta now has its first polytechnic institution, which will provide more learners with ac-
cess to an increasing number of quality, affordable post-secondary programs. Marketing & Com-
munications led the creation of a brand strategy and visual identity to represent our institution’s 
future as Red Deer Polytechnic. 

With the increased commitment to the development of degrees, Red Deer Polytechnic Residence 
anticipates that the need for student accommodations will increase over time. Residence has be-
gun the development of a Residence Occupancy plan, Preventative Maintenance, and Renovation 
plan. The intention of these plans will be to realize efficiencies in assessing current inventory and 
current maintenance needs to inform future expenditures and recommendations for expansion. 

A Bachelor of Business Administration proposal has been submitted to CAQC, and a site visit took 
place August 9 and 10, 2021. We are now awaiting a response from CAQC in order to develop this 
Red Deer Polytechnic program, ensuring learners and graduates have the education and skills 
required to engage in a variety of rewarding career choices. 

The Centre for Teaching and Learning developed an Online Success Toolkit for students as a sup-
port in the transition to online delivery due to COVID-19. 1350 course completers participated in 
this course, with 1841 completing at least one module. 

New student admissions to the Mechanical and Electrical Engineering Technology diploma pro-
grams were suspended for Fall 2021 and the Transitional Vocational Program review identified a 
need to enhance existing curriculum to better serve learners and address the program’s viability. 

Goal 2 Progress

30 | Red Deer Polytechnic
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Central Alberta 
now has its first 
polytechnic 
institution  
which will provide 
more learners 
with access to an 
increasing number 
of quality, affordable 
post-secondary 
programs. 
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Priority Initiative 1: The institution will adopt a culture shift that balances agility, responsiveness and flexibility 
with strong guidance of behaviour and priorities through the implementation of the new Policy and Procedure 
Framework in preparation for institutional transition to be a polytechnic. 

Expected Outcomes Performance Measures

• The policy development process 
will become streamlined and more 
efficient. 

• Existing policies will be proactively 
and legally reviewed and prioritized. 

• A decision will be made to either 
consolidate, rescind, or update each 
policy under review. 

The number of policies at Red Deer Polytechnic will be reduced (June 
2021). 

Target: 40% 

Measure: 42% of policies that existed as of December 10, 2018 have 
been updated, revised, or rescinded. The number of overall institution-
al policies has been reduced by 20%. This red-tape reduction strategy 
has standardized and streamlined the policy process at Red Deer 
Polytechnic, laying a foundation for ongoing cost management with 
standardized processes and continuous improvement. 

Priority Initiative 2: Red Deer Polytechnic will create meaningful and fulfilling opportunities for faculty and staff 
to contribute to the positive culture and learning environment within the institution. 

Expected Outcomes Performance Measures

• Job descriptions and professional 
development plans for all staff will 
be updated. 

• Opportunities will be created for 
faculty to pursue further education 
(e.g. PhD studies). 

• Professional Learning Communities 
will be introduced, and staff will be 
offered targeted training to increase 
confidence, comfort and the ability 
and willingness to respond to a stu-
dent in crisis.

• The Centre for Teaching and 
Learning will work with Indigenous 
Services to introduce Indigenous 
ways of knowing into the fabric of all 
work, including a continued empha-
sis on the importance of Indigenous 
knowledge on teaching and learning 
throughout the institution. 

Faculty members from the School of Health Sciences enrolled in PhD 
programs (June 2024). 

Target: Two (Bachelor of Science Nursing or Kinesiology) 

Measure: All nursing faculty have begun work in doctoral studies, 
receiving support via course release.

The modules Excellence in Teaching and Learning Module and Indige-
nization of Post-Secondary in Canada are prepared by the Centre for 
Teaching and Learning and offered to Red Deer Polytechnic faculty 
and staff (June 2021). 

Target: 40 participants 

Measure: The Excellence in Teaching and Learning module – Indigeni-
zation of Post-Secondary in Canada and Indigenization: Foundations 
and Context were offered to faculty and staff with 36 completers. 

Development of follow-up course to Indigenization: Foundations and 
Context is now completed and will be offered to faculty and staff be-
ginning in 2021/2022. 

Goal 3
Red Deer Polytechnic will continue to value its greatest resource of people by providing a rewarding work environment 
and a culture of lifelong learning, all in the service of students.
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Red Deer Polytechnic’s regional stewardship mandate provides an extension of the people-centric 
practices into the community. In the spirit of lifelong learning, many divisions within the institution 
have addressed equity, diversity, inclusion and decolonization.

One initiative saw the hiring of an Indigenous Learning Designer/Scholar to assist with program 
review, curriculum development, as well as faculty and staff learning opportunities based in 
Indigenous ways of knowing and pedagogies. Another move involved Red Deer Polytechnic 
librarians developing an Intercultural Workshop for Library service staff. This training was timely, 
engaging, and well-received with 35 staff from across the academic portfolio completing the 
training.

During Spring 2021, the International division, in partnership with the Central Alberta Refugee 
Effort (CARE), offered an opportunity for Red Deer Polytechnic staff and faculty to participate in 
intercultural competency training focusing on cultural awareness, cross-cultural communications, 
practical application, and anti-discrimination response training. Staff and faculty were invited 
to sign-up for a cohort to complete a series of four virtual workshops (two-hours each). In total, 
approximately 80 individuals participated in these workshops. The International division hopes to 
offer additional developed opportunities in the future.

Goal 3 Progress

Priority Initiatives 3: The Centre for Teaching and Learning will collaborate with other Red Deer Polytechnic 
departments to introduce new and renewed educational technologies and learning space environments in support 
of teaching and learning. 

Expected Outcomes Performance Measures

• A curriculum management soft-
ware that includes robust curricu-
lum-mapping functionality will be 
selected and implemented. 

• A preferred Learning Management 
System will be selected and a plan 
to apply strategy implemented. 

Curriculum management software purchased and implementation 
plan in place (June 2021). 

Target: Yes 

Measure: Not implemented 

Learning Space Standards in place, assessment of classroom capacity 
completed and informing decisions about learning space renovation 
(June 2021). 

Target: Yes 

Measure: Priorities for space use adjusted in pandemic response to 
accommodate larger student groups in spaces allowing for sufficient 
physical distancing. The Learning Space Master Plan was approved 
and established in October 2019. Further work was delayed due to the 
COVID-19 pandemic. 
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Priority Initiative 1: Red Deer Polytechnic will nurture, develop, and maintain community partnerships to benefit 
the exposure, experience, and support students receive in their programs of study. 

Expected Outcomes Performance Measures

• Bachelor of Education and Edu-
cational Assistant programs will 
partner with West Park Middle 
School for work-integrated learning 
opportunities. 

• School of Education will work with 
Campus Alberta Central to develop 
new program pathways, ensuring 
regional learners have the education 
and skills required to get rewarding 
careers. 

• Library will work to increase Red 
Deer Polytechnic student access to 
and awareness of Red Deer Public 
Library services. 

• Centre for Teaching and Learning 
will partner with Maskwacis Cul-
tural College on program offerings, 
transfer agreements, and student 
mobility. 

Course content for the Bachelor of Education degree offered at West 
Park Middle School campus (June 2021). 

Target: One course of existing B.Ed program offered each term. 

Measure: Agreement for Red Deer Polytechnic to instruct courses on 
the West Park Middle School campus was extended, although not 
utilized in 2020/2021 due to COVID-19 protocols and public health 
measures.

Memorandum of Understanding with Maskwacis Cultural College 
signed (September 2020). 

Target: Yes. 

Measure: In March 2020, Red Deer Polytechnic President and Manag-
er, Indigenous Services met with Maskwacis Cultural College President 
to discuss potential collaboration and learning opportunities. The 
Manager, Indigenous Services and the Dean of the School of Continu-
ing Education are continuing the conversation with Maskwacis Cul-
tural College to explore collaborative opportunities. In June 2021, Red 
Deer Polytechnic and Maskwacis Cultural College submitted a joint 
grant proposal for the Colleges and Institutes Canada (CICan) Global 
Skills Opportunity, led by the Director, International Education. 

Priority Initiative 2: Red Deer Polytechnic’s Indigenous strategic plan, Building Bridges: An Indigenous Education 
Strategic Plan for Red Deer College, will shape the internal Indigenous strategy of the institution.

Expected Outcomes Performance Measures

• Indigenous education courses will be 
promoted to faculty and staff. 

• New opportunities for practicum 
placements in Indigenous settings 
will be explored, in addition to those 
which already exist in nursing place-
ments. 

• The International division will lead 
cultural training efforts, both inter-
nally and in surrounding communi-
ties.

Staff and faculty enrolled in Indigenous education course (June 
2021). 

Target: 50 participants 

Measure: The Four Seasons of Reconciliation professional develop-
ment course was offered to faculty and staff with 162 participants 
throughout the year.

Goal 4
Red Deer Polytechnic will build the influence and impact of the Red Deer Polytechnic community by cultivating 
partnerships and agreements with organizations that have shared values in order to foster an inclusive, innovative 
teaching, learning and research environment. 
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Priority Initiative 3: Red Deer Polytechnic will explore the creation of a institution-wide partnership regarding 
practicum, clinical placement, and other examples of work-integrated learning in order to introduce new 
experiential learning opportunities into programs and courses.

Expected Outcomes Performance Measures

• Inventory database of existing 
work-integrated learning opportuni-
ties will be created for reference. 

• The Centre for Teaching and Learn-
ing will prepare resources and offer 
workshops to inform and promote 
an institutional understanding of the 
value of experiential and work-inte-
grated learning, as aligned with the 
Ministry of Advanced Education’s 
priority to ensure all learners have 
access to work-integrated learning 
opportunities. 

• A task group will be created to 
explore new work-integrated learn-
ing opportunities within Red Deer 
Polytechnic. 

• A work-integrated learning Place-
ment Office will be re-designed 
based on institution-wide needs. 

• The Dean’s Certificate program at 
the Donald School of Business, a 
professional and personal develop-
ment project, will offer volunteer 
options for students to choose from 
in order to develop transferable 
employment skills. 

According to the Red Deer Polytechnic’s Investment Management 
Agreement, all programs will include relevant work-integrated learn-
ing experiences for enrolled students (June 2021). 

Target: 50% 

Measure: 55%

Work-integrated learning database submitted to Vice President Aca-
demic (April 2021). 

Target: Yes 

Measure: In the process of creating the work-integrated learning 
database, the necessary first step was to consolidate the institution’s 
work-integrated learning resources. Energy invested resulted in the 
ideation for a cross-disciplinary Work-Integrated Learning (WIL) HUB 
as a function of the academic portfolio’s restructure. This WIL HUB will 
see further development in 2021/2022.

Graduates and program completers report a high degree of satisfac-
tion with their real-world, hands-on, or practical experience (June 
2021). 

Target: 90% 

Measure: 

2018/2019 2019/2020 2020/2021

92.2% 94.1% *91.8%
 
*Practical learning experiences in the 2020/2021 academic year were 
subject to COVID-19 protocols and public health measures, which 
limited the ways in which some disciplines could interact. 

Priority Initiative 3: Increase applied research manufacturing projects through Red Deer Polytechnic programs 
and facilities. 

Expected Outcomes Performance Measures

• Implement a strategic marketing 
plan for CIM-TAC. 

• Engage applied research projects 
that involve design as well as testing 
and validation as part of our proto-
typing service. 

Number of students involved in applied learning. 

Measure: In 2020/2021, the CIM-TAC hired 10 students who worked a 
total of 2120 hours on industry projects involving design, engineering, 
simulation, and control systems integration. These expanding oppor-
tunities continue to provide students with industry-based learning 
as well as allowing the institution to explore more entrepreneurial 
approaches to program funding and delivery. 
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A new Right to Learn Bursary Fund was created in 
September 2020 by a group of faculty from across Red 
Deer Polytechnic. The fund was created with a focus on 
students who are Black, Indigenous and People of Color 
(BIPOC) to address barriers to post-secondary educa-
tion. As of February 2021, the fund reached more than 
half of the $30,000 target that had been initially set. 

In 2020/2021, NOVA Chemicals provided Red Deer 
Polytechnic with $100,000 to create an Indigenous 
Student Scholarship Fund. In credit programs, Red Deer 
Polytechnic supported 320 self-declared Indigenous 
students out of 4,677 registered (6.8% of student pop-
ulation). This number does not reflect the 118 students 
involved in community training programs delivered by 
the School of Continuing Education, though it is con-
sistent with Alberta’s reports that 6.5% of the province’s 
population identifies as Indigenous. Red Deer Polytech-
nic’s Indigenous participation numbers are slightly higher 
than the representative population ratio. Historically, 
these numbers continue to trend upwards. Indigenous 
student enrolment has incrementally increased since 
2018/2019 from 5.29% to as much as 6.87% of the total 
student population in 2020/2021. Overall, Indigenous 
student graduates saw a small decline from 61 graduates 
in 2019/2020 to 54 graduates in 2020/2021. 

Five virtual visits to First Nations communities occurred 
during 2020/2021. These visits included: recruitment 
exercises; and meetings with post-secondary education 
Directors and Advisors to discuss Red Deer Polytechnic 
student supports. 

Indigenous Services collaborated with Shining Mountains 
Community Living Services to provide a six-week Indig-
enous Cultural Sharing Series. Sixteen students, faculty 
and staff participated. 

Through the Campus Alberta Central joint-venture 
between Olds College and Red Deer Polytechnic, 25 sub-
jects were supported online with two additional commu-
nity-based programs in Health Care Aide and Practical 
Nursing using a blend of face-to-face and online learning 
in Ponoka, Rocky Mountain House, Sundre, Drumheller, 
and Stettler. These regional Health Care programs have 
been fully subscribed and are helping to address high 
local demand in this sector. 

Students who participate in Campus Alberta Central 
(CAC)’s quality programming complete their studies with 
an 86% success rate. Of the students who register in 
CAC programming, 57% are seeking employability skills. 
326 unique learners enrolled in CAC-supported courses. 
While that number is slightly lower than 2019/2020, the 
Full-time Learner Equivalent (FLE) has remained fairly 

consistent due to program changes and an increase in 
demand for and participation in community supported 
programming. Despite closures of community learning 
centres due to COVID-19, CAC maintained active en-
gagement with potential learners via remote services. 

Red Deer Polytechnic is participating on a steering com-
mittee dedicated to launching a social media marketing 
campaign to unite and empower people against racism. 
The campaign aims to reduce racism and discrimination 
in Red Deer through positive messaging, celebration of 
diversity, and educational activities. The intent of the 
campaign is to bridge divisions among fellow citizens 
and positively change social behaviour. This work is 
being led by the Red Deer Local Immigration Partnership 
and other vested organization such as the Central Alber-
ta Refugee Effort, the Central Alberta Immigrant Wom-
en’s Association, and The City of Red Deer. Red Deer 
Polytechnic has contributed to this project by offering 
assistance through the Institutional Research depart-
ment in the creation of a survey to assess local people’s 
experiences and perceptions of racism in Red Deer. RDP 
faculty members have also been instrumental in the 
analysis of data collected through the survey, which has 
been used to inform the social media marketing cam-
paign. The Director of International Education also sits 
as a member of the Steering Committee and will lead the 
efforts to have Red Deer Polytechnic participate in the 
social media campaign when it launches. 

The CIM-TAC refined their community-driven business 
development process, with a stronger client focus and 
a plan which includes client feedback and follow-up. 
Industry revenues are on track to achieve the target 
of $180,000 by June 2022. In expanding community 
connections and applied research opportunities, this 
division of Red Deer Polytechnic will continue to provide 
hands-on learning experiences for students, economic 
opportunities for the region, and the diversification of 
revenue sources to support this work through alternative 
funding approaches. 

Goal 4 Progress

Students who participate in 
Campus Alberta Central’s 
quality programming complete 
their studies with an 86% 
success rate. 
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Innovation Engagements 
at Red Deer Polytechnic 

Evidence Alignment with GOA 

Number of clients (small/
medium enterprises and 
entrepreneurs) supported 
through meaningful 
activity 

• 2020/2021: 426*
• 2019/2020: 202
• 2018/2019: 314

*The increase this year is due to an increased 
number of grant-funded staff in the 
department as well as having a dedicated 
business development specialist.

Provides opportunities for 
collaboration and connection 
to the larger Alberta Innovation 
Network 

Number of applied 
research projects 

• 2020/2021: 26*

*These projects are highly focused on the 
Industrial Research portfolio and will expand in 
definition as metrics grow to include internal 
institutional research data.

Supports innovation and 
commercialization.

Number of external 
collaborations 

• 2020/2021: 22 Allows RDP to be highly 
responsive to labour market 
needs.

Number of 
commercialized projects

• 2020/2021: 4 Increases Alberta’s 
competitiveness, growth, and 
export readiness 

Number of supported 
businesses in 
acceleration annually 
(as evidenced by helping 
them access at least one 
new market or develop at 
least one new product or 
service) 

• 2020/2021: 3
• 2019/2020: 4
• 2018/2019: 4

Expanding access to markets 
with new products and 
processes 

Dollar value in grants to 
support innovation in 
industry 

• $1.75 Million over five years to create a 
Technology Access Centre within the Centre 
for Innovation in Manufacturing. $2 Million 
over five years to enhance applied research 
within the Alternative Energy Lab through 
the Innovation Enhancement grant and 
Canadian Foundation for Innovation funding.  

• $25,000 from the Engage grant with $25,000 
CASBE for an individual project. 

Sustains future applied 
research 

Research opportunities 
for students 

The CIM-TAC employed seven students in 
marketing research jobs. Each student was 
assigned to work with a start-up for 20 hours 
to assist the company with their marketing 
needs. Nine students were employed as applied 
research technicians. 

Produces an aligned and 
focused research and 
innovation ecosystem 

Creates the talent and 
expertise from which 
companies, entrepreneurs, 
government and international 
business can sustain 
international competitiveness 
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Priority Initiative 1: In response to legislative changes, Human Resources, in collaboration with Schools and 
Divisions, will establish a renewed long-term bargaining strategy to ensure Red Deer Polytechnic is best 
positioned for the future with our employees.

Expected Outcomes Performance Measures

• Red Deer Polytechnic will man-
age risk, including a labour unrest 
contingency plan to ensure business 
continuity in the event of job action 
by one of the constituency groups. 

• Collective agreements with the 
unions and Faculty Association will 
contain negotiated provisions that 
value Red Deer Polytechnic’s work-
force while enabling the institution 
to transform to a sustainable and 
successful polytechnic institution. 

A robust and detailed business-continuity plan is developed and 
approved to be implemented in the event that a work-stoppage were 
to occur (June 2022).

Target: Plan Approved 

Measure: Red Deer Polytechnic along with the other Comprehensive 
Community Colleges (CCC’s) in Alberta’s post-secondary sector have 
collaborated to form an Employer Association.

The Employer Association will assist the CCC member institutions 
through:  
• Providing extra support for the institutions on matters including la-

bour relations and bargaining  
• Developing a consistent approach to collective bargaining for the 

sector  
• Working closely with a management committee and the sector’s 

senior HR officers to support collective interests and build a brand 
for the Employer Association as a respected and valued partner  

• Working with the institutions to ensure an understanding and rec-
ognition of each organization’s local autonomy and support provid-
ed to preserve their ability to sustain their cultural and labour prac-
tices 

Priority Initiative 2: Red Deer Polytechnic will create and implement a Centre of Excellence that will promote 
operational excellence by focusing on capability in our people and systems and capacity in our organization to 
realize growth without incremental cost and support financial pressures. 

Expected Outcomes Performance Measures

• A Centre of Excellence will be es-
tablished with Belt-certified people 
leading the completion of projects. 

• The lead of the Centre of Excellence 
will be on track to complete Black 
Belt certification. 

• Red Deer Polytechnic will complete 
six projects, minimum, realizing 
financial and efficiency gains. 

Red Deer Polytechnic employees trained as Yellow, Green, or Black 
Belts (June 2022). 

Target: Twelve

Measure: Twenty-one Yellow Belts and two Green Belts have been 
certified through the institution’s Centre for Continuous Improvement. 
The lead for the Centre for Continuous Improvement has obtained 
Black Belt status. 

Goal 5
Red Deer Polytechnic will commit to establishing a stable and predictive resource base grounded in operational 
excellence and demonstrated through non-grant revenue initiatives such as clean energy, ancillary services, corporate 
training and applied research.
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Priority Initiative 3: Activate applied alternative energy research projects through existing programs and facilities. 

Expected Outcomes Performance Measures

Establish a methodology for alterna-
tive energy big data collection, assess-
ment, access, and communication. 

Red Deer Polytechnic will instal and capture data from on campus 
installations.

Target: 2 

Measure: In order to establish a methodology for alternative energy 
data collection, assessment, access, and communication, Red Deer 
Polytechnic has created the Data Sharing Alliance. This project col-
lects data, including weather and power data, for solar potentials in 
central Alberta. There are currently two pilot installations in process at 
Red Deer Polytechnic and a database is being established to track the 
data. 
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Red Deer Polytechnic’s Alternative Energy Lab (AEL) 
team started new activity in energy management and 
energy efficiency. In order to garner financial support 
for this idea, an application was submitted to National 
Resources Canada for the “Contributions for Energy 
Advisor Recruitment, Training, and Mentorship” grant. 
Using this fund, the AEL will establish the Central Alberta 
Energy Advisory Centre (CAEAC). The CAEAC will serve 
as the energy advisory and management branch of AEL 
and focus on energy advisory and management activities 
in underserved areas. The priority of the CAEAC is to 
provide the aforementioned services to under-represent-
ed groups. 

The Data Sharing Alliance project within the AEL col-
lects data, including weather and power data, for solar 
potentials in central Alberta. There are currently two 
pilot installations in process at Red Deer Polytechnic: 
the solar panels on the rooftop of the Carpentry build-
ing and the unique vertical solar panels installed on the 
institution’s newest Studio Residence building. The third 
pilot installation will also be on main campus. There are 
two candidates: the solar exterior pedway and the Gary 
W. Harris Canada Games Centre. The data collected from 
the pilot installations in real-time will be used to set up a 
database and study the performance of the system. The 
gathered data will also be used to make date projections 
as a meaningful representation of the performance of 
the pilot photovoltaic (PV) installations. Upon com-
pletion of the pilot phase, database performance will 
be reported to and reviewed by the alliance members 
and decisions will be made on selecting sites for future 
installations. There will be 20 sites in total, with a plan to 
complete the installations in 4 groups of 5 installations 
at a time. The performance of database will be tested 
after each installation step. 

Red Deer Polytechnic’s applied research area is also 
responsible for incubating the Alberta Additive Manufac-
turing Network – an industry led association that drives 
additive manufacturing and partners in the Ngen funded 
Manufacturing and Export Enhancement cluster. 

In a concentrated effort to manage operational costs 
and realize efficiencies, Red Deer Polytechnic has 
committed to evaluating and standardizing work, where 
possible. In 2021/2020, six Yellow Belt and two Green 
Belt operational efficiency projects have been complet-
ed. In terms of savings, the projects have yielded:  

• 2526 hours in staff time saved   
• 1923 reduction in customer wait days   
• 7506 reduction in processing days   
• $75,000 cost savings  

Residence took part in a Yellow Belt project focused on 
the refund process. The previous process was time con-
suming and was identified to not meet current legislative 
or customer requirements. This Yellow Belt project was 
a cross-functional team of Residence and Financial Ser-
vices staff members. The new process provides a faster 
response time from 12.49 days to 1.90 days, on average. 
This resulted in a combined reduction of customer wait 
time by 3,177 days per year. 

The Polytechnic was actively engaged in negotiations 
with its three bargaining units during the 2020/2021 
fiscal year. Bill 21: Ensuring Fiscal Sustainability Act, 
2019 introduced the Public Sector Employers Act. This 
provides legislative authority to the President of the 
Treasury Board, Minister of Finance to issue direc-
tives that set strategic direction in public sector bargain-
ing. Red Deer Polytechnic ensures compliance with Bill 
21 in its negotiations with the institution’s bargaining 
units (AUPE, CUPE and FARDC). The proposals devel-
oped by Red Deer Polytechnic’s negotiations commit-
tees strive to negotiate changes to existing collective 
agreement language that provides the institution with 
the flexibility and management rights to achieve the 
institution’s strategic goals and to transform the organi-
zation to ensure we remain as a sustainable polytechnic 
institution.  

 

Goal 5 Progress

In a concentrated effort to 
manage operational costs 
and realize efficiencies, 
Red Deer Polytechnic has 
committed to evaluating and 
standardizing work.
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Annual Greenhouse Gas Emissions (tC02e)
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This was the foundation for the Alternative Energy Initia-
tive (AEI), which was completed in 2018, and consisted 
of four major components: 

1. Replacement of exterior street lighting with more 
energy efficient LEDs. 

2. The installation of a 1.0 megawatt combined heat 
and power (CHP) unit that generates electricity from 
the combustion of natural gas while utilizing the 
waste-heat to augment the heating needs of the 
campus. 

3. The installation of 4,200 photovoltaic solar panels 
across campus to generate electricity. 

4. The development of the Alternative Energy Lab to 
create a space for teaching, learning, and research 
into the areas of alternative energy. 

During the 2021 fiscal year the CHP produced more than 
6 million kWh. The solar panels produced 1.6 million 
kWh of electricity, providing 60% of RDP’s total elec-
tricity needs. This reduced electricity costs by almost 
$400,000, or a 67% reduction, compared to purchasing 
electricity solely from the power grid. 

These systems have also made a significant contribution 
to reducing RDP’s greenhouse gas emissions. During 
the last year alone, a relative reduction of 5,500 tons of 
emissions was realized. This is the equivalent of burning 
more than 6,000 tonnes of coal or 13,000 barrels of oil. 
This is also demonstrated as a decrease in emission per 
full time equivalent student of 3.7 to 3.0. 

Figure 1. Annual Greenhouse Gas Emissions 

Red Deer Polytechnic continues to improve the perfor-
mance of buildings and reduce greenhouse gas emis-
sions through energy reduction projects including: 

The retrofit of the Four Centres roof to improve envelope 
performance (reduce heat loss and heat gain through the 
roof), completed in September 2021. 

Converting old pneumatic mechanical controls to more 
efficient digital controls to improve the functionality and 
performance of building equipment. 

Replacing exterior wall mounted lights, and thirty per-
cent more of the interior lighting on main campus, with 
high efficiency LEDs to reduce electrical consumption. 
This project will be fully completed by October 2021. 

Overall, these projects are projected to generate tens of 
thousands of dollars in utility savings each year for RDP. 

Sustainability  
at Red Deer Polytechnic

In 2017, Red Deer Polytechnic (formerly Red Deer College) embarked 
on a bold new energy plan aimed at reducing consumption while 
increasing on-site renewable energy generation. 
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Green Campus Master Plan (GCMP)
Six Sustainability Pillars
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Figure 2. Six Pillars of the Green Campus Master Plan 

The most recent initiative in RDP’s sustainability journey 
is the completion of the Green Campus Master Plan 
(GCMP). This plan provides direction and goals for the 
institution to undertake operational, educational, and 
facility related changes that will further improve RDP’s 
environmental performance. The GCMP is based on six 
sustainability pillars, outlined above.

The GCMP outlines a series of sustainability goals 
including: 

1. Reduce emissions on main campus by reducing 
utility consumption. 

2. Increase energy generation on main campus through 
the installation of additional alternative energy 
systems. 

3. Develop energy storage options to allow Red Deer 
Polytechnic to utilize surplus electricity production 
by storing it for demand periods. 

4. Reduce waste on main campus through improved 
recycling, waste diversion, and the conversion of 
waste to energy. 

5. Improve energy efficiency by improving mechanical 
and electrical systems, and installing more efficient 
technology on main campus. 

6. Increase education opportunities associated with 
the facilities and operational projects contained 
within the GCMP 

The Green Campus Master Plan also details a strategy 
to create a net zero energy campus by 2031. This means 
that all the energy required for main campus operations 
would be on-site. Additionally, the institution is planning 
to become net zero carbon by 2041, meaning all carbon 
emissions would be eliminated (for example, through 
renewable energy generation) or carbon emissions 
remain (for example, from natural gas consumed by the 
CHP) would be offset by other clean utility production 
either on- or off-site. 

Sustainability initiatives at Red Deer Polytechnic have 
been celebrated in a variety of ways. 

As one example, the Alternative Energy Lab was 
recognized as one of Canada’s Clean50 Top Project 
Award (https://clean50.com) winners in 2021, for its 
outstanding contributions to clean capitalism. This 
national award acknowledges projects that inspire 
other Canadians to be innovative in the collective 
approach towards a job-rich, cleaner, healthier, low-
carbon economy. As another example, the Alternative 
Energy Lab achieved LEED (Leadership in Energy 
and Environmental Design) Silver designation for the 
environmental and sustainability design features that are 
incorporated into the facility. 

The Gary W. Harris Canada Games Centre was also able 
to exceed its initial LEED Silver target and achieve Gold 
status. 

Combined, these accolades have proudly established 
Red Deer Polytechnic as leader in sustainable 
infrastructure and facility operations within our province 
as well as within the Canadian post-secondary sector. 
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2020/2021 
Revenue Actual

The 2020/2021 operations resulted in a $1,041,037 sur-
plus compared to a balanced operating budget present-
ed in the 2020/2021 Financial and Budget Information. 
Combined with the net debt presentation including 
endowment contributions and endowment capitalized 
investment income the year ended with an annual sur-
plus of $1,944,957 overall. 

The operating surplus was due to an unexpected year-
end entry related to a substantial benefit surplus with 
Alberta Blue Cross. Prior to that entry, the year-end 
outcome was nearly balanced with a modest operating 
deficit of ($371,483). As a result of strategic financial 
planning the Polytechnic continues to evaluate work-
force requirements, potential expense savings and profit 
generating opportunities to support ongoing sustainabil-
ity based on future grant and revenue assumptions. 

The following key factors affected operations including: 

• Revenue shortfall due to COVID-19 impacting sales 
of services and products, as well as tuition and fee 
income.

Grants and Tuition continue to be the two principal 
sources of revenue. The actual operating results for 
Grants and Tuition are stated as a percentage of gross 
revenues on the 2020/2021 financial statements as 
follows:

The 2020/2021 Operating and Program Support Grant 
decreased by 7.4% effective April 2020 and reduced 
again in April 2021 by 7.1%, a further 0.9% reduction than 
previously communicated by the Ministry. One-time 
infrastructure funding contributed to increasing the 
ratio of Government of Alberta grants. These grants are 
restricted to infrastructure maintenance projects only. 
Tuition and fees increased per the allowable 7% aver-
age for the first time in five years. However, credit and 
non-credit enrolment declined due to COVID-19 proto-
cols and public health measures. The impact of the pan-
demic on self-generated revenue sources was evident in 
the sharp decline of sales of services and products. While 
we remain cautiously optimistic, we are acutely aware of 
the significant road to financial recovery ahead for the 
organization. 

• Expense savings due to COVID-19 with limited 
facility utilization, reduced workforce levels and 
lowered day-to-day operational requirements.

Financial and Budget Information  
2020/2021

% Variance to Budget

Materials, supplies & services -18.4% 

Utilities -14.8% 

% Variance to Budget

Sales of services & products -37.6% 

Student tuition & fees -5.8%

 Government of Alberta Grants (63.9%)

 Sales of Services and Products (7.3%)

 Donations and Other Grants (2.7%)

 Federal and other Government Grants (0.8%)

 Student Tuition and Fees (21.8%)

 Investment Income (3.5%)
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As responsive and resilient as Red Deer Polytechnic is, 
there are risk factors we cannot internally control. While 
we have become very adept at mitigating in-year finan-
cial pressures through prudent decision-making, our goal 
to grow and maintain reliable recurring revenue sources 

is more pivotal now than ever. The close of 2020/2021 
marked only the mid-point of significant reductions to 
our base grant, while we are surrounded by the possibil-
ity that our fiscal ability to support growth and progress 
has been drastically impacted. 

Financial Risk Mitigation Strategy Results Achieved

Red Deer 
Polytechnic 
Transition

Focused work on polytechnic transition to ensure RDP 
is the first choice for central Alberta learners includes: 
• Develop brand strategy for the launch of Red Deer 

Polytechnic 
• Redeveloping the website for recruitment and 

engaging target populations for increasing number of 
programs. 

• Work closely with employers to better develop 
programs around regional demand and meet the 
needs of an evolving and diversified workforce. 

• A continual review of Red Deer Polytechnic’s 
Program Mix to divest of programs which no longer 
meet market demand by students or employers. 

• Reimagine programs with new delivery of unique 
credentials through the School of Continuing 
Education. 

• Investment in rebranding will 
occur over a period of years; 
updates to online media and 
physical presence will be phased-
in based on available financial 
resources. 

• Alberta Advanced Education 
grant to support the 
development of two new micro-
credentials awarded. 

Pandemic 
Effects

• Guided by our Pandemic Management and Response 
Plan, Red Deer Polytechnic continues to work with 
the Government of Alberta, Alberta Health Services 
and other trusted sources to assess the situation and 
make appropriate decisions for the health and safety 
of our students, employees and visitors. 

• Budget planning assumed phased-in operations over 
the course of 2020/2021. Addressing the day-to-day 
evolution of the situation required agile decision-
making with nimble results to ensure the continuity 
of delivery and business needs together with the 
health and safety of our campus community in mind. 

• COVID-19 impacted both 
revenue and expenses in 
2020/2021. Revenue declines 
were offset with in-year expense 
savings to nearly balance the 
budget. 

Enrolment 
Expectations 

• Prepare proactive and flexible program delivery 
opportunities where courses are specifically 
designed and developed for online, blended and 
HyFlex delivery methods. 

• Increase scholarship and bursary resources for 
learners. 

• Invest in initiatives around internationalization and 
strategic enrolment management. 

• In-person, online, blended and 
HyFlex learning opportunities 
were offered throughout the 
academic year, providing a 
flexible and positive experience 
for learners. The result narrowed 
the gap on projected enrolment 
decline and provided greater 
accessibility to post-secondary 
education.
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Priority Projects Funding 
Source 

Project Timelines Expected 
Project Start

Progress of Funding 
Collection

Project Cost Status Progress Made in Last  
12 Months

Revised Expected 
Completion Date

1. High Priority 
Infrastructure 
Systems 
Renewal

CMR 
and $5M 
Grant

Planning and design 
work is commencing for 
building envelope work 
(i.e. roof and window 
replacements), mechanical 
system replacements, high 
voltage electrical systems 
replacements, and remaining 
LED lighting replacements but 
additional funding is required. 

Ongoing 
work

Ongoing use of both the 
CMR (former IMP fund) 
and $5M grant funding 
to address aging/failed 
components

$17.3M in 
additional funding 
is required 
(3-Year Cost 
Model Increased 
from $7.9 in 
2020/2021).

Though funding grants and 
investments have been 
made in the last couple 
of years the volume of 
infrastructure systems 
that have exceeded 
their expected useful life 
continues to grow, as do 
construction and material 
costs.

A number of aging/failed 
water distribution systems, 
boilers, and mechanical 
systems/controls have been 
replaced.

Ongoing investment 
needs to be made in 
essential infrastructure 
projects during the 
coming years as the 
backlog continues to 
grow as infrastructure 
continues to reach the 
end of its expected 
useful life.

2. LED Lighting 
Replacements 

CMR 
and $5M 
Grant

Planning and design work on 
remaining LED replacements 
will commence when additional 
funding is available. 

Ongoing 
work

Ongoing use of both the 
CMR (former IMP fund) 
and $5M grant funding 
to address aged lighting 
systems.

$3.6M in 
additional funding 
is required

Virtually all exterior lights 
have been replaced and 
roughly 55% of interior 
lighting will have been 
replaced with new LEDs by 
end of 2021.

Approximately 10-15% of aged 
interior and the majority of 
exterior building lights have 
been replaced with LED’s this 
last year.

Ongoing investment 
needs to be made in 
essential infrastructure 
projects during next 3 
years.

3. Space 
Repurposing 
and Deferred 
Maintenance 

CMR Planning and design work 
continues for high priority areas 
as funding becomes available. 

Ongoing 
work

No additional funding 
received from GOA, 
although requested as 
part of CIP projections.

Increased 
estimate from 
$10M to $63.4M 
in 2021/2022 

Commencing planning and 
design work on high priority 
projects/programs 

Commencing space 
reconfiguration in minor 
critical areas only. 

Three Years

4.  Existing 
Residence 
Tower dormitory 
refurbishment 
or replacement

Unfunded Planning and design work is on 
hold until funding is available.

On hold No additional funding 
received from GOA, 
although requested as 
part of CIP projections. 

Estimated at 
$24.6M

Some residence facilities 
are approaching 50 years 
of age and so significant 
investment is required.

Two residence tower buildings 
remain closed due to the need 
for repair. Given the age of 
these facilities, the significant 
life-safety upgrades that are 
required, and the presence 
of hazardous materials, 
replacement of these 
buildings is more practical 
than refurbishment.

Three Years

Capital Plan 2020/2021
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Priority Projects Funding 
Source 

Project Timelines Expected 
Project Start

Progress of Funding 
Collection

Project Cost Status Progress Made in Last  
12 Months

Revised Expected 
Completion Date
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their expected useful life 
continues to grow, as do 
construction and material 
costs.

A number of aging/failed 
water distribution systems, 
boilers, and mechanical 
systems/controls have been 
replaced.

Ongoing investment 
needs to be made in 
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projects during the 
coming years as the 
backlog continues to 
grow as infrastructure 
continues to reach the 
end of its expected 
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CMR 
and $5M 
Grant

Planning and design work on 
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will commence when additional 
funding is available. 

Ongoing 
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Ongoing use of both the 
CMR (former IMP fund) 
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additional funding 
is required

Virtually all exterior lights 
have been replaced and 
roughly 55% of interior 
lighting will have been 
replaced with new LEDs by 
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Approximately 10-15% of aged 
interior and the majority of 
exterior building lights have 
been replaced with LED’s this 
last year.

Ongoing investment 
needs to be made in 
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projects during next 3 
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CMR Planning and design work 
continues for high priority areas 
as funding becomes available. 

Ongoing 
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No additional funding 
received from GOA, 
although requested as 
part of CIP projections.

Increased 
estimate from 
$10M to $63.4M 
in 2021/2022 

Commencing planning and 
design work on high priority 
projects/programs 

Commencing space 
reconfiguration in minor 
critical areas only. 

Three Years

4.  Existing 
Residence 
Tower dormitory 
refurbishment 
or replacement

Unfunded Planning and design work is on 
hold until funding is available.

On hold No additional funding 
received from GOA, 
although requested as 
part of CIP projections. 

Estimated at 
$24.6M

Some residence facilities 
are approaching 50 years 
of age and so significant 
investment is required.

Two residence tower buildings 
remain closed due to the need 
for repair. Given the age of 
these facilities, the significant 
life-safety upgrades that are 
required, and the presence 
of hazardous materials, 
replacement of these 
buildings is more practical 
than refurbishment.

Three Years
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Red Deer Polytechnic
2020/2021 Actuals

 61.4% Central Alberta

 12.9% Northern Alberta

 18.2% Southern Alberta

 7.5% Outside Alberta

Geographic Source  
of Students

(by Census Division) 

 26% are 15-19 years old

 35% are 20-24 years old

 39% are 25+ years old

Proportions  
of Students  

by Age

Program
Breakdown 
at Red Deer 
Polytechnic

13

Bachelors degrees through University Transfer with 34 distinct specializations 

3

Applied Red Deer Polytechnic Degrees with 5 distinct specializations 

3

Bachelors degrees through Red Deer Polytechnic 

11

Career Certificates, Graduate Certificates, and Post-Diploma Certificates 

12

Diplomas with 5 distinct specializations 

3

Programs in Academic Upgrading, Open Studies and pre-post-secondary registration courses 

16

Apprenticeship tracks 

4

Micro-credentials
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People Employed in 20/21 925

FLE Enrolment  
by Program Area

 36% University Transfer

 25% Diploma

 13% Apprenticeship

 10% Certificate

 10% Academic Upgrading/Other

 6% Applied Degree/Red Deer Polytechnic Degree

Operational Revenue*1

Operational Expenses*2

 $57,540,551 Grants

 $19,915,632 Tuition & Fees

 $10,488,656 Other

 $36,846,735 Instructional 
Operations & Facilities

 $15,610,474 Academic 
Support & Student Services 

 $30,815,252 Instructional

Beds

Beds for Single 
Students 

Family 
Units

699
631
26

The Foundation and 
Awards Office Issued: 

$1.47
million

in funds during 
2020/2021

Residence 
Accommodation:

Square Metres 
of Building Areas: 

90,449
Main Campus

18,635
Gary W. Harris Canada 

Games Centre 

5,830
New Residence 

3,252
Downtown Campus 

(home of the Division of 
Continuing Education) 

1,477 
Welikoklad Event Centre

Acres of Red Deer 
Polytechnic’s Land: 

304

*1 Both revenue and expenditures exclude Ancillary, Special Purpose & Trust and Sponsored Research.
*2 Under Public Sector Accounting Standards disclosure, grant revenue includes amortization of deferred contributions attributed to grant funded assets. 
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Classification: Public 

Independent Auditor’s Report  
 
 
To the Board of Governors of Red Deer College 
 
 
Report on the Consolidated Financial Statements  
 
Opinion	
I have audited the consolidated financial statements of Red Deer College (the Group), which 
comprise the consolidated statement of financial position as at June 30, 2021, and the consolidated 
statements of operations, remeasurement gains and losses, change in net debt, and cash flows for 
the year then ended, and notes to the consolidated financial statements, including a summary of 
significant accounting policies. 
 
In my opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the consolidated financial position of the Group as at June 30, 2021, and the results of its 
operations, its remeasurement gains and losses, its changes in net debt, and its cash flows for the 
year then ended in accordance with Canadian public sector accounting standards. 
 
Basis	for	opinion	
I conducted my audit in accordance with Canadian generally accepted auditing standards. My 
responsibilities under those standards are further described in the Auditor's	Responsibilities	for	the	
Audit	of	the	Consolidated	Financial	Statements section of my report. I am independent of the Group in 
accordance with the ethical requirements that are relevant to my audit of the consolidated financial 
statements in Canada, and I have fulfilled my other ethical responsibilities in accordance with these 
requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my opinion.  
 
Other	information		
Management is responsible for the other information. The other information comprises the 
information included in the Annual	Report, but does not include the consolidated financial 
statements and my auditor’s report thereon. The Annual	Report is expected to be made available to 
me after the date of this auditor’s report.  
 
My opinion on the consolidated financial statements does not cover the other information and I do 
not express any form of assurance conclusion thereon. 
 
In connection with my audit of the consolidated financial statements, my responsibility is to read 
the other information identified above and, in doing so, consider whether the other information is 
materially inconsistent with the consolidated financial statements or my knowledge obtained in the 
audit, or otherwise appears to be materially misstated.  
 
If, based on the work I will perform on this other information, I conclude that there is a material 
misstatement of this other information, I am required to communicate the matter to those charged 
with governance. 
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Classification: Public 

Responsibilities	of	management	and	those	charged	with	governance	for	the	consolidated	
financial	statements		
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with Canadian public sector accounting standards, and for such internal 
control as management determines is necessary to enable the preparation of the consolidated 
financial statements that are free from material misstatement, whether due to fraud or error.	
 
In preparing the consolidated financial statements, management is responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless an intention exists to liquidate or to 
cease operations, or there is no realistic alternative but to do so.  
 
Those charged with governance are responsible for overseeing the Group’s financial reporting 
process.   
 
Auditor's	responsibilities	for	the	audit	of	the	consolidated	financial	statements	
My objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor's report that includes my opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally 
accepted auditing standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these consolidated financial statements. 
 
As part of an audit in accordance with Canadian generally accepted auditing standards, I exercise 
professional judgment and maintain professional skepticism throughout the audit. I also: 
 Identify and assess the risks of material misstatement of the consolidated financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Group’s ability to continue as a going 
concern. If I conclude that a material uncertainty exists, I am required to draw attention in my 
auditor’s report to the related disclosures in the consolidated financial statements or, if such 
disclosures are inadequate, to modify my opinion. My conclusions are based on the audit 
evidence obtained up to the date of my auditor’s report. However, future events or conditions 
may cause the Group to cease to continue as a going concern.  

 Evaluate the overall presentation, structure and content of the consolidated financial 
statements, including the disclosures, and whether the consolidated financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation. 
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To the Board of Governors of Red Deer College 
 
 
Report on the Consolidated Financial Statements  
 
Opinion	
I have audited the consolidated financial statements of Red Deer College (the Group), which 
comprise the consolidated statement of financial position as at June 30, 2021, and the consolidated 
statements of operations, remeasurement gains and losses, change in net debt, and cash flows for 
the year then ended, and notes to the consolidated financial statements, including a summary of 
significant accounting policies. 
 
In my opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the consolidated financial position of the Group as at June 30, 2021, and the results of its 
operations, its remeasurement gains and losses, its changes in net debt, and its cash flows for the 
year then ended in accordance with Canadian public sector accounting standards. 
 
Basis	for	opinion	
I conducted my audit in accordance with Canadian generally accepted auditing standards. My 
responsibilities under those standards are further described in the Auditor's	Responsibilities	for	the	
Audit	of	the	Consolidated	Financial	Statements section of my report. I am independent of the Group in 
accordance with the ethical requirements that are relevant to my audit of the consolidated financial 
statements in Canada, and I have fulfilled my other ethical responsibilities in accordance with these 
requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my opinion.  
 
Other	information		
Management is responsible for the other information. The other information comprises the 
information included in the Annual	Report, but does not include the consolidated financial 
statements and my auditor’s report thereon. The Annual	Report is expected to be made available to 
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Classification: Public 

 Obtain sufficient appropriate audit evidence regarding the financial information of the entities 
or business activities within the Group to express an opinion on the consolidated financial 
statements. I am responsible for the direction, supervision and performance of the group audit. 
I remain solely responsible for my audit opinion.  

 
I communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that I identify during my audit. 
 
 
 
 
W. Doug Wylie FCPA, FCMA, ICD.D  
Auditor General 
 
October 21, 2021 
Edmonton, Alberta  
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[Original signed by W. Doug Wylie FCPA, FCMA, ICD.D]
Auditor General

October 21, 2021
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[Original signed by Guy Pelletier]
Chair, Board of Governors

[Original signed by Jim Brinkhurst]
Interim President

RED DEER COLLEGE
CONSOLIDATED STATEMENT OF CHANGE IN NET DEBT
YEAR ENDED JUNE 30, 2021

Budget 2021 2020

Annual surplus (deficit) 820,000$           1,944,957$                (632,610)$                 
Acquisition of tangible capital assets (note 5) (2,135,000)         (2,914,718)                 (1,431,639)                
Proceeds from sale of tangible capital assets 52,441                       570,095                    
Amortization of tangible capital assets (note 5) 9,539,000          9,419,642                  9,557,769                 
Loss (gain) on sale of tangible capital assets (29,799)                      439,385                    
(Increase) decrease in inventories of supplies (16,802)                      10,497                      
(Increase) in prepaid expenses (1,347,722)                 (420,414)                   
Decrease in spent deferred capital contributions
   less expended capital recognized as revenue (note 9) (2,426,007)         (1,132,339)                 (2,842,339)                
Decrease in net accumulated remeasurement gains (1,834,575)                 (197,255)                   
Decrease in net debt 5,797,993$        4,141,085$                5,053,489$               

Net debt, beginning of year (32,698,952)$     (32,698,952)$             (37,752,441)$            

Net debt, end of year (26,900,959)$     (28,557,867)$             (32,698,952)$            

---------- The accompanying notes are an integral part of these consolidated financial statements. ----------
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RED DEER COLLEGE 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS   
FOR THE YEAR ENDED JUNE 30, 2021 

 
22 

19. Salary and Employee Benefits  
2020

Other Other

Base cash non-cash
salary (1) benefits (2) benefits (3) (4) Total Total

Governance  

Chair of the Board of Governors -$                 3,000$         -$                 3,000$          3,346$          

Members of the Board of Governors -                   17,244         -                   17,244          17,699          

Executive
President  (current) (5) 247,000        6,000          90,782          343,782        273,195        
                   (past) (5) -                   -                 -                   -                   211,031        

Vice Presidents: -                   
Vice President Academic & Reserch (current) (6) 165,715        -                 30,077          195,792        -                   
Vice President Academic  (past) (6) 2,480            35,581         434              38,495          267,541        

Vice President College Services & CFO 198,119        -                 49,605          247,724        241,967        
    Vice President Business Development -                   -                 -                   -                   61,017          
    Vice President Corporate (7) 172,458        251,990       42,379          466,827        229,220        

785,772$      313,815$     213,277$      1,312,864$    1,305,016$    

2021

 
 
 
(1) Base salary includes pensionable base pay. 
(2) Other cash benefits include retro-pay, honoraria, vehicle allowance, severance and vacation pay. 
(3) Other non-cash benefits include: 

 Employer’s current and prior service cost of Supplemental retirement plan as per note 19-(4) below 
 Share of all employee benefits and contributions or payments made on behalf of employees including 

pension, health care, dental coverage, vision coverage, out of country medical benefits, group life 
insurance, accidental disability and dismemberment insurance, long and short-term disability plan, 
memberships and tuition. 

(4) Under the Supplementary Employees Retirement Plan (SERP), employees may receive supplemental 
retirement payments. Retirement arrangement costs as detailed below are not cash payments in the period 
but are the period expense for rights to future compensations. Costs reflect the total estimated cost to provide 
annual pension income over an actuarially determined post-employment period. SERP provides future 
pension benefits to participants (included in current President’s contract) based on years of service and 
earnings. The cost of these benefits is actuarially determined using the projected benefit method pro-rated on 
services, a market interest rate and management’s best estimate of expected costs and the period of benefit 
coverage. 
Net actuarial gains and losses of the benefit obligations are amortized over the average remaining service life 
of the employee group. Current service cost is the actuarial present value of the benefits earned in the fiscal 
year. Prior service and other costs include amortization of past service costs on plan initiation, amortization of 
actuarial gains and losses and interest accruing on the actuarial liability. 

(5) The position was occupied by 2 individuals at different times during the 2019/20 year. The position changed 
occupancy in September 2019. 

(6) The individual in the Vice President Academic position (past) occupied the position until July 3rd, 2020. The 
individual in the Vice President Academic & Research position (current) occupied the position August 31st, 
2020. 

(7) The Vice President Corporate position was abolished at June 30th, 2021. Included in Other cash benefits for 
2021 is $233,150 payable for severance and vacation payout. 
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Coat of Arms
In 2004, a coat of arms incorporating a number of 
traditional symbols associated with Red Deer College 
(now Red Deer Polytechnic), the Province of Alberta, 
or with learning was officially granted by the Canadian 
Heraldic Authority. Original concept by Dr. Darren S.A. 
George, assisted by the Heralds of the Canadian Heraldic 
Authority.

Motto
Ad Augustiora Per Eruditionem is a Latin phrase devised 
especially for the institution. It means “To greater things 
through learning.”
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Box 5005 | Red Deer 
Alberta | Canada | T4N 5H5

Phone: 403.342.3400 
Toll Free: 1.888.732.4630 
Email: inquire@rdpolytech.ca

rdpolytech.ca 

Red Deer Polytechnic 
acknowledges that we learn 
and work on Treaty 7, Treaty 
6 and Métis ancestral lands, 
the gathering place of many 
Indigenous peoples.

This is where we will strive 
to honour and transform 
our relationships with one 
another.
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