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Red Deer Polytechnic is postured to fundamentally 

transform the post-secondary experience. The 

institutional values have allowed us to serve learners 

through extraordinary circumstances in innovative 

ways. To move this work forward and to support 

Alberta’s economic revival, as well as the arts, 

cultural and social development of the region, we will 

concentrate our resources in two areas: the Red Deer 

Polytechnic signature student experience; and the 

opportunity to create an employee experience that 

positions us as Alberta’s employer of choice. 

Even before the COVID-19 pandemic found its way 

to this province, Alberta’s core energy business was 

already suffering, government funding for post-

secondary education had been significantly reduced 

and post-secondary participation rates remained low. 

The need to change what we did and how we did it 

was evident, and the safety measures introduced by a 

global pandemic accelerated that change. Our faculty, 

staff, students, and community members drew strength 

and inspiration from facing these challenges together. 

We are now looking ahead at a future that, despite 

complexities, is exciting. We are ready.
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Red Deer Polytechnic has created this strategic 

transformation plan in a climate of pandemic and 

endemic economic-induced complexity. Financial 

challenges included a reduction in our opportunities 

for international students during travel restrictions 

and an increasing cost of technology investment. At 

the same time, financial challenges also extended to 

our donors and industry partners. With more post-

secondary institutions adopting an online presence, 

the competition for students is even higher, within a 

shrinking market due to a declining number of youth 

in the next few decades. The future of work, with 

immediate requirements for skill building and cross-

training, underscores the critical need for agility. 

Post-secondary institutions are challenged to respond 

effectively. Large corporations now hire for interest 

and conduct in-house training for the specific and 

limited needs of their operations. Learners are no 

longer satisfied with traditional credentials when the 

return on investment needs to be more immediate 

with demonstrable, portable competencies and active, 

relevant networks. 

We have assessed the post-secondary climate and 

the needs of our learners and industry partners. The 

distinct directions for our next steps are known, but the 

pace and process is where our robust planning comes 

into effect. We know our mandate, and we remain 

fixed as a community pillar for lifelong learning and a 

keystone for economic growth and change in Alberta.

Our bold transformation has already begun with a 

working and learning environment increasingly reliant 

on mediated experiences, first in response to COVID-19 

safety measures and now, with intention to increase 

student access to education. Our learnings and 

inherent curiosity have allowed us to not only adapt to 

what is, but also envision what can be. We have been 

the cornerstone and cultural hub for central Alberta. We 

have also been a leader in global trades training efforts. 

Now, we can lean on these strengths to be a catalyst 

for economic recovery. As a polytechnic institution, we 

can influence the quality of life for Albertans, and will 

remain a driver of innovation by providing access to 

engaging and responsive experiential and theoretical 

learning experiences. 

In preparing for this transformational strategic plan, 

we held stakeholder engagement where 300 people 

contributed feedback through surveys, workshops, 

and strategic foresight exercises. We heard that our 

community is proud of the responsiveness of our 

institution’s programming and enthusiastic about 

increased engagement and integration of industry in 

collaboratively creating more opportunities for learners.

Red Deer Polytechnic will continue to be a leader 

in post-secondary education through distinctive 

programs that support business expansion and 

economic diversification. Red Deer Polytechnic will 

continue to expand its breadth of credentials; increase 

the personalized, flexible ways for students to engage 

in the Red Deer Polytechnic experience, while also 

supporting our employees to be empowered decision 

makers in order to strive for continuous improvement 

and support the advancement of the institution’s 

strategic priorities.



Indigenous Response  
to Red Deer Polytechnic’s 
Strategic Transformation Plan 
Tansi kitamiskatinawawa. Ninaskomon oma
Kamamoyo-atoskatamah oma
Pimotahaywin-kiskinamotowwin ohci. 
Oma meskanaw ka-wichito-yak tansisih-kesi
Nisoteyha-ekwa kakanawapatamah
Kakiya esi-tipastekwaw kiskinoma-tonah. 

I greet you. I appreciate the opportunity to work together on this important journey 
of learning. The willingness and eagerness to partner by all. This path of engagement 
is us working together, how to synergize the importance of learning and to look at all 
parts as being interdependent to education.  
(English translation of the Cree)
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Red Deer Polytechnic has made a commitment to Indigenous peoples, including the recognition of 
Treaties, advancement of the Truth and Reconciliation Commission of Canada: Calls to Action, and 
responsibility to the United Nations Declaration on the Rights of Indigenous Peoples. This commitment 
begins with the Board of Governors identifying this direction as a Board Ends Statement, which speaks 
to so much of what we have been trying to accomplish, not just with this plan, but with previous 
work as well. The institution is proud to be one of the signatories to the CICan Indigenous Education 
Protocol, and this reflection continues to be a guiding principle to our practice of relationship building 
and indigenization. 

The new Strategic Transformation Plan is a continuation of many things we have started internally. 
We’ve launched Building Bridges: An Indigenous Education Strategic Plan for Red Deer Polytechnic 
and started the good work of educating staff and faculty about Indigenous culture, history, and 
contemporary experiences. We will continue trying to change the understanding of staff and faculty 
members who deal with students on a daily basis to better serve the Indigenous students who engage 
in their learning here. This strategic plan is set up to reflect on what we have been doing and what we 
hope to do in the future. The right directions have been identified on paper, but now we have commit 
to the action that will see the change. 

Along with sustainable practices, there is an opportunity to Indigenize our processes. Focusing on 
building and maintaining the relationships, ensuring that we are reaching out, connecting, talking, and 
representing diverse Indigenous voices at the table as well. We aim to formalize an Indigenous Advisory 
Group and continue with the meaningful consultation that will involve Indigenous perspectives in 
decision making. These people come to our institution with the understanding that they can make a 
difference in the lives of learners and have their stories heard. 

While this strategic plan is an institutional effort, it is the personal approach that will improve the 
connections with Indigenous groups. We are looking to the leaders within Red Deer Polytechnic to sit 
down with our Indigenous leaders, Elders and Knowledge Keepers and connect in a spiritual way; make 
the offerings of protocols and engage in ceremony with the communities. Up until now, we haven’t had 
the opportunity to pursue these authentic connections. This will ensure that the plan moves forward, 
not only in the non-Indigenous way, but with the Indigenous perspective woven in. 

The Indigenous perspective is varied, as we are not all the same. We are all living beings, but we also 
have our own differences between languages and cultures. Understanding where individuals come 
from in terms of their communities and their experiences is key. Indigenous people of action and 
relationships and face-to-face connection. We can work to combat dis-information and mistrust. Part 
of my responsibility as an Indigenous person is the work of truth and reconciliation. If we’re going to 
get to a place that is good for everyone, we can help the non-Indigenous understand. We want to make 
the world a better place for everyone. 

With the right direction, we can get to the place where we no longer have to use the term “Indigenous 
Scholar” or “Indigenous Counsellor,” but that the Indigenous approach becomes part of the fabric of 
the institution. The consideration and respect exists as a living thing, going back to the original intent 
of the Treaties and redefining the relationship between non-Indigenous and Indigenous people. 

Lloyd Desjarlais, Director of Indigenous Initiatives



Our purpose is simple: to inspire, educate,  
and mentor our community of learners.  
We collaborate to provide diverse experiential learning opportunities for our highly 
skilled learners. We empower innovators and creators for impact. Our progress will be 
realized through quality of life and the reciprocal benefits for our stakeholders. 

Our vision is to be a resourceful polytechnic,  
unbound by tradition. 
We are bold. We are resilient. We are more than applied. We will lead the 
transformation of post-secondary education by becoming more innovative, 
entrepreneurial and sustainable with people at our core. Red Deer Polytechnic must 
be the best choice for our learners, our clients, our employees, and our communities, 
resulting in growth and readiness for the future. 

Foundational  
Statements
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Our Direction, as per Red Deer Polytechnic’s  
Board of Governors: 

E-1: Mission of Red Deer Polytechnic
Because of Red Deer Polytechnic: The intellectual, economic, cultural and social 
development of Central Alberta is enriched while demonstrating good stewardship.

E-2: Outcomes for Learners
Learners are skilled, credentialed, career-ready, and prepared for further education.

E-3: Access to Learning 
All learners have choice and flexibility in their learning. 

E-4: Commitment to Indigenous Peoples
Recognition of Treaties, advancement of The Truth and Reconciliation Commission of 
Canada: Calls to Action, and responsibility to the United Nations Declaration on the 
Rights of Indigenous Peoples are evident.

E-5: Opportunities for Central Albertans
Central Albertans have opportunities to participate in cultural, wellness, athletic, social, 
applied research and intellectual experiences.
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The image evokes a sense of perpetual motion, plan integration and impact 
while embodying the commitment and labour required for movement. The wheel 
revolves around the three key areas of purpose with a hub of our core business of 
teaching and learning. Each component drives the next in a model of continuous 
innovation. The integrated goals of Red Deer Polytechnic’s new Strategic 
Transformation Plan will create impact, clarity, and momentum as we become 
a leading post-secondary institution positioned for sustainable growth and 
continuous improvement.

Red Deer Polytechnic 
Visual Strategy

Teaching  
and  

Learning
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Equity, Diversity and Inclusion
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Differentiated Delivery
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Red Deer Polytechnic 

Culture Wellness
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Pace of Change 

Indigenous

International

Connection to Community

Our People  
and Our Culture
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Themes THEME 1:  

Red Deer 
Polytechnic  
Experience
At Red Deer Polytechnic, the experience 
creates ‘learners for life.’ We are constantly 
assessing our efficacy and impact while 
looking for ways to improve, thus making 
experience innovation a daily habit. With 
relentless focus, we create a unique 
stakeholder experience for embracing 
growth, impact, and enjoyment for 
our students, our employers, and our 
people while amplifying the voices and 
experiences of equity-seeking groups. 
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1.   Whether students are preparing for their first job, upskilling within their current position 
or reskilling for a new career, they choose Red Deer Polytechnic because we have a 
program that is right for them within our Personalized Program Experience, defined by:

  a.   Learner choice, allowing students to “build your own credential” and pursue interdisciplinary 
interests.

   i.  Red Deer Polytechnic will curate a relevant, employable mix of learning opportunities.
   ii.  These opportunities will be coauthored with industry, as per our polytechnic mandate.
  b.  Learning environments, networks, and supports will create seamless pathways between 

learning, life, and work.
  c.  Leadership in competency-based assessment, including assessment-only credentials and 

recognition of prior learning.

2.  We believe in the power of participation and access for all in fostering community 
growth, and we work to reduce the cultural, digital, and accessibility barriers to post-
secondary education with our Differentiated Delivery Experience, which means: 

  a.  We commit to a consistent learner experience including the use of technology and supports, 
while employing experience innovation as a daily habit. 

  b.  We will stand by our commitment to ensure learners are introduced to Indigenous history, 
language, culture, and perspectives. Course and program proposals will include the history, 
spirit and intent of Treaties, as well as the Calls to Action of the Truth and Reconciliation 
Commission of Canada.

  c.  Learners will have choice in delivery between on site, online, blended and HyFlex classroom 
experiences.

  d.  Delivery of programs and services will encompass our breadth of student supports and 
opportunities to promote personal and professional success in the complex world.

  e.  Program elements such as Work Integrated Learning and Learning Integrated Work will ensure 
applied learning and applied research are available in every program. 

  f.  Students can determine where and how to engage with technology, digitization, facilities, and 

spaces.

3.  Work is about people, and we prepare the workforce and workplace for the future with 
our Red Deer Polytechnic People Differentiator, defined as:

  a.  Bringing together the network of people who collectively have pride and shared ownership for 
the difference they make together at Red Deer Polytechnic (employers, alumni, faculty, staff, 
and community as well as a diverse student body) to create an amazing learning experience 
extending to student recruitment and retention;

  b.  Supporting and seeking out partnerships that complement institutional priorities, expanding 
opportunities for students and alumni, and also contributing to regional economic 
development; and 

  c.  Offering the opportunity for learners to connect with the internal, external and regional 
communities in a way that deepens and broadens their learning and affinity to Red Deer 
Polytechnic.

GOAL 1: RED DEER POLYTECHNIC EXPERIENCE
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4.  We facilitate experiential impact opportunities for the learner and the employer with our 
Applied Learning and Research Approach, which will allow us to:

  a. Solve real-world problems with community agencies and businesses;
  b.  Foster innovation for our students, partners, and institution through applied research and learning;
  c.  Connect students with peers and others to have an experience that not only prepares them for 

work, but equips them to grow and impact their circle of influence as a citizen and alumnus; and
  d.  Outpace other post-secondary institutions by operating at the speed of industry with agility, 

creativity, responsiveness and an entrepreneurial nature.

THEME 2:  

Our People and Our Culture 
Red Deer Polytechnic commits to investing in our greatest resource: our people. Together, we will 
build a practice of collaboration and a discipline of knowledge sharing, while empowering nimble, 
data-informed decision making by our faculty, staff, and students. Transforming an organization for 
growth and change and delivering on our brand promise for a differentiated experience every day in a 
changing environment requires an intentional focus on the requisite culture and people strategy that 
brings the experience to life and sustains it. We will execute a revitalized organizational structure, 
realize a transformed campus, and evolve an already strong culture into an even greater one. Not only 
is teaching and learning our core business, but the continuous learning for our people is vital to our 
mutual success, both now and in the future, Albertans will choose Red Deer Polytechnic for education, 
training, culture, connection, and innovation. 

• Enrolment growth 
• Growth in the number of partners
• Increase in alumni engagement
• Growth in the number of employers involved 

in the learning and program development 
lifecycle

• Student satisfaction and/or 
engagement measures

• Alumni and employer experience
• Program completion
• Graduate employment

Key Indicators: 



1.   We will create a Culture Strategy that facilitates execution of the vision and purpose 
through: 

  a.  Holistic wellness, including physical, emotional, social, spiritual, intellectual, environmental, 
and occupational;

  b. Entrepreneurial idea generation among all business units; and
  c. Empowered decision making.

2.   We will ensure that everyone is equipped to do their best work with a focus on Red Deer 
Polytechnic’s People Strategy, which includes:

  a. Leadership development and coaching,
  b.  People development (change, resilience, business acumen, conflict resolution, risk tolerance, 

and innovation),
  c.  Experience innovation for both our employees and our stakeholders through a service and 

experience excellence mindset, skillset, and processes; and
  d.  Employee engagement to ensure alignment in purposeful work and meaningful 

interdisciplinary cross-training between business units.

3.  We will create conditions in which all may thrive in our Everyone Culture with Red Deer 
Polytechnic’s culture of belonging, which supports us to:

  a.  Develop and live the strategy of Equity, Diversity, and Inclusion (EDI) and decolonization at 
Red Deer Polytechnic; 

  b.  Respect Indigenous protocols and provide an ethical space for dialogue, respect, as well as 
mutual understanding and appreciation.

  c. Promote agility and flexibility with increased cross-training; and
  d. Pursue excellence in principles of universal design.

4.  We will evolve our working experience, which includes the most effective use of physical 
spaces and modernizing our Organizational Structure and Workplace Redesign to 
support change through talent pipelines, succession, and attraction as we:

  a.  Create an organization that attracts, develops, and retains highly talented people who are 
committed to the polytechnic model and learner success;

  b. Aim to be an employer of choice in Alberta; and
  c.  Design for work reimagined with spaces repurposed for teaching, learning, collaboration and 

engagement. 

• Employee engagement index
• Voice of the Employee annual survey
• Equity, diversity, inclusion and decolonization 

measures for all stakeholders 

• Diversity of Red Deer Polytechnic 
workforce

• Number of annual opportunities for more 
than two departments to work together

Key Indicators: 

GOAL 2: OUR PEOPLE AND OUR CULTURE
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THEME 3:  

The Sustainable Polytechnic
We commit to an environmentally sustainable and financially sustaining future. Responsible revenue 
generation reinvested in our Red Deer Polytechnic experience and environmental sustainability will 
ensure we make a mark without leaving one. Our growth is transformative for individuals, organizations, 
and the region. We focus on progress over perfection with this dynamic diversified, living plan, as we all 
have a part to play in the future. 
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• Enrolment growth
• Demonstrations of institutional sustainability
• Cost and energy savings related to our LEED-

certified areas 
• Alternative energies implemented/shared 

throughout central Alberta

• Increased number of research 
opportunities

• Increased percentage of non-Provincial 
Funding grant revenue generation as a 
proportion of total revenue

• Annual Operating Return

Key Indicators: 

GOAL 3: THE SUSTAINABLE POLYTECHNIC
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1.  We will transform Red Deer Polytechnic’s Business and Operating Model for Growth, 
and we will be the first to execute on the transformational change post-secondary 
trends that have been building for years, including:

  a. Relentless and responsible cost management,  
  b. Continuous improvement,
  c. Revenue generation, and
  d.  Sustainability for the purpose of institutional growth, realized through strategic growth.

2.  We will rigorously pursue Digitization and Modernization in order to support digital 
literacy and creativity to create:

  a. Back-office automation,

  b. A learner experience that matches the workplace, and 

  c. Effective physical and digital learning environments for our students.

3.  We will grow and design our ecosystem of spaces with meaning and intentionality 
as we promote diversification, alternative energies, and other Environmentally 
Purposeful practices that culminate in:

  a.  How we learn from Indigenous ways of knowing to better manage and care for the land.

  b. How we build (LEED-Certification showcasing green development),

  c. How we deliver (net-zero campus initiatives),

  d.  How we introduce environmental sustainability to our students as a skillset and mindset 

they curate in their time at Red Deer Polytechnic.

4.  At Red Deer Polytechnic, the excellence associated with Our Brand is a differentiator 
for sustained growth and repeat learners, which allows us to fulfill the promise of a 
consistent Red Deer Polytechnic experience that opens doors for students, faculty, 
staff, industry, and partners.



At our core, we are committed to our learners and 
communities, and honour these relationships by 
being responsive. Red Deer Polytechnic constantly 
looks to the future to better understand the current 
and anticipated needs of our citizens, students, 
alumni, faculty, staff, and community.

Strengths we leverage for strategic advancement include: 

• The strong, dynamic connections and relationships that we have 
as an institution,

• The vibrant determination and entrepreneurial spirit of collective 
community,

• The creative ideation behind our economy and the thought 
leaders who drive it, 

• The foundations for a transformational change to the post-
secondary operating model,

• Our open, empowering, personal, community-driven, relevant,  
and entrepreneurial brand.

These ongoing investments in lifelong learners, key partnerships, 
and regional growth in this province will allow Red Deer Polytechnic 
to lead in this new world of post-secondary education. Our success 
means your access.
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Red Deer Polytechnic 
100 College Boulevard 
Box 5005  |  Red Deer  
Alberta  |  Canada  |  T4N 5H5 
 
P: 403.342.3400 
T: 1.888.732.4630 
E: inquire@rdpolytech.ca 
 
www.rdpolytech.ca

Red Deer Polytechnic acknowledges that we learn and work on 
Treaty 7, Treaty 6 and Métis ancestral lands, the gathering place of 
many Indigenous peoples. This is where we will strive to honour and 
transform our relationships with one another.

http://www.rdc.ab.ca
http://twitter.com/RedDeerCollege
http://facebook.com/RedDeerCollege
http://instagram.com/RedDeerCollege
http://instagram.com/RedDeerCollege

